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Unions are raiding your rights 
Putting blacks in the black 
How do you rate as an executive? 



No other van 
has any of these 
better ideas ! 

Not one van! Not one idea! 



look over rh-a entire van field. No- 
where will yoy tad any of Ihe&e Ford 
bettor ideas—even ai etfro cost' 

Only Ford give* you Twin-UBeom 
riding *moolnn«. The Irgn* wspert- 
afor made famous in Ford plckupi. 
Two ^-beam gkT&s lor strength; coil 
ip-in-os loroasy nde— Jne mosf rugged 
independent luspernitm y^tl 



Only Ford gives you on outside serv- 
ice ceniar. Jyii EiFt fce cheif-hlgh hood 
far ppjieiit poM'ble checking of oil, 
vvu i ».:•. footer,/ 
w n d 5 h i f? I d 
wcjirn?." wo Tor. 
brake moifc-T 
Cylinder end 
voltage reg-iia- 
tor. tve-^ylhinrj 
is Miy to reack 





Only Ford 
gives you in- 
creased floor 
*paee— 23% 
more .Engine's 

been moved 
*f of ward — ou1 
f oi Inxjdjpgce 
* fog get 23% 
more clear ur>- 
otastrjeted floor qrecj ifr-ars arty other 
van. Over SW Fr. clear food Fengrh 
regular Yart? and 10 fL}n Super Vara. 



Only Ford gives you driver "walk- 
ihru" to the rear. Convenient aisle to 
car 50 otoa from driver's sea*. No 
U nsod 10 trap aut- 
trde to reach load 
cortipdrfment En- 
gine cover ijan In* 
sulgiion sandwich 
to sea! out noise. 
hrj&Mop l4 rial With 
rg&sod edge* for 
uw ai convanierEf 
package 1roy P 




Only Ford gives you payfoad* o* big 
ai 3590 pavnoi Higher capocity ost- 
ler and nfipvi-er construction in three 
new series tel 
yoy carry 
more weighl— 
650 lbs more 
payload than 
any of her von. 
And still more 
bester ideas! 
long wheel- 
bases and 
wide track lover 5V> feet] result m 
turnpike ptafciifilv evof! on vv^ndy days 
. . . power goes up to a 302-cu, in. V-B 
. . . set! -latching doom! 

FORD 

ECONOLINE 
VANS 




"Mr* Moss, what do y 
about our countfy?" 




i j 





"San Franc isco, 
Nancy Sinatra 
and your telephones.' 



Stirling Mess, famed British racer? 
"I reckon the first thing I noticed about your 
phones is the way you can carry them around wtiile 
you're talking. .Jhe MKJe pocke! in (he back, I mean, 
in your standard model And no mailer how many 
numbers you've got to dial, your system rarely fouls 
up. You get the number at the first go. 

"From my point of view, that's pretty ungual. 



Vou'vb got lo use somebody else's phono system 
before you realize how lucky you Yanks are. 1 * 

Our nationwide network has some other ihings 
going for it too, Mr. Moss. In most countries, they use 
a phone just to get their voice from one place to 
another. Over the American telephone network, 
people fa Ik, machines talk, pictures go back and 
forth. Anything goes— instantly— anytime anywhere, 
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,i^^w^ ? WASHINGTON TRENDS: How will your taxes change? 

New Adm irrigation is on a collision course with Congress 
over tax reform -out of it could come some major changes 

j^i „ , 19 executive trends: What the boss does 

Should it be spelled out in a job de&cri prion? how much a 
d^givu worth; what executives ai> giving— and gvttiny 

IU^^^<J m WM|TE HOUSE MOOD; Most visible and vital man 

Our Founding Fathers made no provisions for Whiter Hons** 
official such as this but he's important cog in government 

j^ 29 STATE OF THE NATION: Threat to Schools 

Is school system being destroyed by promoting ineom patent 
students, unionising teachers and government inte invention? 

^^^^*M^ BIGHT OR WRONG: They won't stop attheknee 

It makes no difference that private industry has spent many 
millions on auto safety; government wants to lay out more 

_ . 34 Unions are raiding your rights 

gJJ^^p Tlu- government has been aiding labor union efforts to strip 

businessmen of their ability to properly manage their firms 

±^C**XL&J* Atldy»um 

^Lt^iJjJUi That's what one businessman, turned officeholder, found 
he could save taxpayers with modern management methods 

47 LESSONS OF LEADERSHIP^ Being penny wise 

^^^-^ A conversation with jtov^t^om son. world press lord with- 

^7 -At ** t>a ^2> out peer, who had nothing at 40 and now is multimillionaire 

| CJ^^i* 2 How do you measure up as an executive? 

Fifty questions that can help a businessman take stock of 
himself, give an insight into his strength s and weaknesses 

/ " y^r^T 54 P' an to give taxpayers their money's worth 

^^^^ <s $+*z4^^J^J. Government spends $20 billion a year on federal assistance 

programs but they're concealed in a thicket of bureaucracy 

2 



tJ&-**> 0*9h BUS,NESS= * LOOK AHEAD 

~ J<£j * Research finds way to reduce potato spoilage; ad agencies 
feel new competition; airlines overhaul baggage handling 

jf 58 Potting blacks In the black 

\? ^a*C^^2^^ The business community has joined forces with federal and 

state governments in efforts to create Negro entrepreneurs 

/ ^M^Russlas Future friend or fee? 

Soviets still bent on expand i t\g political and military might ; 
anxious to avoid nuclear war but capable of miscalculation 

Businessmen's guide to European eating 

Everybody knows the famous restaurants, so why not join 
the natives in a visit to I it Unknown ^astronomical world? 

74 How a union locks a man in 

{Jxg-£cA^ Jt&^^o Here's a case study in the way a labor union can chop down 

a worker's individual rights, leaving him with no recourse 

. 76 Civil servants — a national asset 

^^Pti^^j^ The c ^ a i rman 0 f civil Service Commission tells what's 

being done to upgrade the host of U. S. government employees 

^^^f^S A^^D^PP^WwId unions be restrained? 

What do you think about labor unions? Have they become 




ton iinuvrfuL Um disruptive? HeivV your chance to say 

Jm. * m.m.m ■ - — . ■ 



84 Where hot shots run 1 the business 



^ A highly successful program for training future managers 

is carried out both on the job and on tin- basket ball courts 

editorials But It helps 

President-elect Nixon knows what inflation's all about; he 
earns more than Harry Truman did but has far less left 
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The Home's Business owner's Policy 
delivers lop-qualilv protection . . . 



More retailers, wholesalers and service 
business owners are making the top- 
tobottom protection of The Home's 
Business Owner's Policy their policy. 
Here, in one three-year contract, is 
virtually every coverage you need, 
custom-crafted to fit your business 
precisely. Physical damage protection 
for buildings and contents, crime loss 
coverage, liability insurance— you 
name it, this exclusive Business 
Owner s Policy has It, 

You gain real flexibility, too, with 
optional features like peak inventory 
protection at average inventory cost, 
and business interruption insurance to 
guard your Income when a covered loss 
stops your operation. 

All this, and substantia! savings, too. 
Just one premium, and you pay the way 
you please under The Home's Thico 
Plan— annually* monthly, quarterly, 
even seasonally. 

Your busfness rates top-quality pro- 
tection at substantial bottom-line 
savings. Call your Home agent today. 
He's in the Ye I Sow Pages, 
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al bottom-line savings like these: 
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The company car for the family man. 



The IfWKJ Chevrolet i* more than a car. 

It r s a fringe benefit. And a very liheriil one at 
that. 

For one thing, it looks like it should cost a lot 
more than it does. 

It also rides like a more expensive car. 

It hiis one of the roomiest interiors tin t.lu* mar}, 
with !nink to match. 

And up front purrs the biggest standard V8 in 
Chevy's field: our 235-hp Turbo- Fire 327. 

( Relax, Accounting, It runs on regular gas.) 
1 And we ask you; How many fleet cars have 



hidden wipers, locking steering wheels, Antra 
Ventilation, Magic-Mirror finish, full coil 
suspension? 

What Chevrolet adds up to is The Perfect Com- 
pany Car* 

Not too plain. 

Not too fancy- 



The type your peuple 
would be proud to take 
home to mm her. 




Puffing you first, keeps us first. 




BY TAtT TRUSS ELL 

HOW 
WILL 
YOUR 
TAXES 
CHANGE ? 



The Nixon Administration is on a coNrsion 
course with Congress over tax reform!, But ggi 
of the clash could coma significant changes in 
Ihe federal taxes business pays. This now appears 
likely even in the early dawn of the new Admin- 
istration, 

Tax reform momentum already is rolling. Presi- 
dent-elect Nixon has said, Fundamental reforms 
are definitely needed. That is why I favnr a 
thorough review of our present tax system to 
reduce the lax burden (and) provide more positive 
and socially useful incentives." 

The Johnson Administration, required by Con- 
gress to propose tax reforms before leaving office, 
also seeks large-scale changes in the laws. 

Many influential lawmakers have lax reform 
plans in mind- 
But ihis doesn't mean there 5 unanimity on the 
land ot tax reform. It's hke the blind men who felt 
the different parts of Ihe elephant, Each one had 
his own Idea of what an elephant looks like. So 
il is with tax reform. 

Any reform legislation m the past has always 
been extruded from Congress only after the most 
agonizing compromises. Tax reform dealt with in 
the upcoming Ninety-first Congress should be no 
different 

Added to ihe customary obstacle course lor 
lax reform will be several new hurdles First, any 



Tail TrussBfi is managing etdiior of Na /Port's Busi- 
ness 



legislation the Republican President sends to 
Capitol Hill faces a Democratic ted Congress 
Though many members will be sympathetic to his 
proposals, the new Congress will probably be as 
independent as any in memory. No new flock of 
members rode into office on Mr Nixon s coattails 
So few will feel they owe the new President any- 
thing 

More importantly, the mam iheme and thrust of 
the Nixon tax reform program appears to take the 
form of tax incentives. In particular the tax credit 
But the tax credit is an anathema to the powerful 
Chairman Wilbur Mills of the Ways and Means 
Gommiiiee. where every tax taw must originate. 

The tax credit idea is liable to be at the core Of 
coming controversy over taxes. Mr. Nixon's key 
advisers have been mulling over a variety of tax 
devices, mainly aimed at spurring industry deeper 
into the fields ol social problem solving. 

Here are some of them: 

* A tax credit could be granted for building plants, 
of i ices or homes in slum areas. In other words, 
part ot the cost of such investment by business 
could be charged off against federal taxes owed 
by the business, 

* Tax credits or tax deductions for the cost in- 
curred by businesses in training hard-core unem- 
ployed. 

* Credits or deductions tor individuals who pay 
for special training lo upgrade themselves 

* Tax exemptions for the lowest income workers 
Mr. Nixon has said thai you can't "expect farge 

private corporate business to commit its re- 
sources lo the problems oi the cities to the extent 
needed without proper incentive." That's why he 
says he will recommend a variety ol lax credits 
and other incentives to act as an inducement for 
business to divert its efforts toward the solution of 
these problems-many of which industry is de- 
monstrably better equipped than government To 
solve" 

Such tax changes could involve billions of dol- 
lars. And lhat's the rub. when you look at it from 
Chairman Mills end of the lax reform elephant. As 
Mr Mills points out h tax credits have 'precisely 
the same effect on the budget as an outright ex- 
penditure. The only difference is they appear as a 
negative receipt rather lhan as an expenditure 
The grant of additional tax credits increases the 
size of the budget deficit just as surely as an 
additional expenditure." 

Mr. Mills brands tax credits as backdoor spend- 
ing It would do us no good to have expenditure 
control/ 1 he says, if you can "run around to the 
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back door" and draw off revenue in lax credits. 
Mr, Mills argues that we shouldn't sanction an 1 'in- 
direct subsidy' 1 in Ihe form of special tax relief He 
notes, too, that tax credits, unlike budgeted 
spending, can't be reviewed every year. 

Finally, he believes thai tax credits might go to 
business firms to prompt them to do what I hey 
would already undertake without the tax credit. 
Somewhat as business now serves government 
needs by making submarines and space vehicles 
without any special tax Incentives 

One of Mr. Nixon's top economic advisers, Alan 
Greenspan, however, tells Nation's 
Business he believes the philosophy 
of tax credits can win she approval 
of Mr r Milts "if It can be demon- 
strated convincingly that specific 
proposals are fiscally responsible. "" 
Then, too, the tax credit is not ex- 
actly an untested mechanism, For 
example, theie's ine current retire- 
ment income credit for the elderly. 
And there's the investment credit 
which has successfully encouraged 
business to modernize in recent years. One of 
the best arguments for the idea of letting busi- 
nesses take tax credits for the cost of solving 
social problems, as compared with setting up 
a government program to do it, is that you elimi- 
nate the government bureaucratic overhead. 

The first tax decision the Nixon Administration 
has to make involves the tax surcharge, now due 
to expire June 30. If all or part of the surtax is ex- 
tended, surefy the promise wlli be held out for tax 
reduction at a later date, Mr, Nixon has indicated 
he wants gradual reductions in future years 

One of Mr. Nixon's tax advisers, Dan Throop 
Smith, firmly believes income lax rates should not 
go above 50 per cent They now range to 77 per 
cent with the surtax Professor Smith, of Harvard's 
Graduate School of Business, was the top tax poli- 
cy-maker during the Eisenhower era. 

He Is probably the leading advocate oi another 
proposal that couid be In the Nixon reform pack- 
age-the value-added tax, which is being adopted 
throughout (he European Common Market A 
company pays a value-added tax based on the 
selling price of its product less the cost of what 
went into making the product 

Some tewmakers would undoubtedly criticize 
the value-added tax-lhe concept already has 
been attacked in Ihe Treasury-as being a kind of 
sales tax that would shift the burden somehow to 
Ihe consumer Sul the value-added idea is gain- 
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mg fresh attention from many leading business- 
men for these reasons: 

II could be Ihe source of considerable revenue 
that would permit reduction in the present corpo- 
rate income tax rate, tl couid improve U S- ex- 
ports and Ihe balance of international payments 
since present international trade agreement per- 
mit rebates to exporters of value-added taxes 
but not taxes on profits. It wouFd reward efficiency 
If h eased the levies on income of corporations 
with high profits. 

On Capitol Hill there may be a rush to close the 
so-called loopholes in estate and 
gift taxation They haven't been 
overhauled since 1942. One of the 
main targets is the present provi- 
sion that exempts Irom teix the ap- 
preciation in value of a man s stocks 
or property when he passes them on 
to his heirs. 

Another target is the provision 
that permits some firms with many 
retail outlets to incorporate each 
store separately to take advantage 
of ihe lower rale on the first S25.0O0 of taxable 
income for each of the stores. 

The 1968 Democratic platform also called for 
adopting a minimum income ia* to assure lhat 
no affluent person could escape paying taxes 
any year through the various special provisions 
Accompanying this will surely be a drive to re- 
lieve the poor of all Income tax responsi- 
bilities The most celebrated so-called 'loophole" 
is the depletion allowance, which Mr Nixon favors. 
It has become the traditional liberal punching bag 
and will be cuffed and jabbed in any future tax 
debate. The depletion provision supposedly 
spares the "oil millionaire" from paying taxes on 
a portion of the income from his wells. So the 
opponents put it 

But In the world of taxes th Ings are never as sim- 
ple as they appear The depletion incentive ap- 
plies lo 106 minerals. The allowance doesn't grant 
the oil industry exorbitant profits or permit it to 
rig prices as charged. Oil profits range abouf half 
way between the highest and lowest of all indus- 
try returns. And the price of domestic crude oil 
at the well has declined in the past decade Ac- 
tually total taxes in the oil industry compare close- 
ly with other corporations. 

Whatever tax reform is ground through the Nine- 
ty-first Congress won't occur overnight and with- 
out a struggle. That is as sure as death and taxes 
themselves. 
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RATION'S BUSINESS * tJFCEMVFR iSfi* 



When a copier salesman tells you 
the cost per copy price, ask him to teli you the rest. 



Like the pric* of tta paper. 
And 1 he price of ihc luncr 
A nd the price of repair?. 
Tlioc lire custi nubudy evct thinks about. 
Unless they in E k m □ GAP Salesman for' 
Gata*'" copters. 

Whether you rent a Galax 500, buy iL or 
c*>nSrcK< Jnr M. yiu t:m hu mitl' Ih.i! ihr -'i'.r fu r 

copy price you irae quoted is I he coat per cipy 
price ynull wind up p^iri^ 

Beonuse wc make am own paper And we 
make 1 1 ll r uun hnn- \r:J « c nuke m:r nvvn 
repairmen,. 

Ami ur don't hide anything frnm you. 

The only ihing Vou wwn'l sec wirtnhe Gala* 
500 ii a tat of e vtra bills. 




TheGafax 500 



< i \\ I •![<. { n 

Dept. itu m WJlctSL.N Y.tv. V 10030 

Pm cs>ftvintt-ii Nlftvc .1 ^akupnwi carl. Q 

I'm convinced Pfcj** *cn*l nunc pnrstriwiiort. p 

Nam* 



I I'ouuon. 



Cut 



letters 



IN DEFENSE OF 
FEDERAL 







H 





• Frtsm the standpoint of postal 
employ oas, a few myre of those 
"dinging barnacles" you mention 
Riding the Gravy Train (Octobers 
would vastly improve your mail 
service. More and mure t rut nod » n d 
dedicated personnel are required to 
r^-r-j' \ r with I hi* imploding volume 
of mall. moat of it generated by 
businessmen. Yet the Post Office baa 
to hire on the average some 180,000 
new empluyees e^ery year tu achieve 
a net jraln af ffiMJO". 

Why? Because in the words of a 
recent (and accurate I FFotAtajrtM 
J'ujtf editorial, the work is H, dtil] r * 
and the hour* are "inconvenient.'* 
Nur in this the only reason for high 
turnover, and it is turnover rather 
than retirement that accounts for 
the bit Ik of the figures ujuotGiL Some 
83 per cent of ail postal employee* 
are in the Ave lowest pay grades 
I there are 21 pay grades In ihe 
postal service >, And the highest 
income Lo which they xtin aspire 
after 21 year* of service is approxi- 
mately $8,100 a year. 

Some g rnvy train f 

em- 

ptoyeea and oil organised federal 
employees have no basis In law for 
meaningful collective bargaining— 
a fundamental right that workers 
in the private Hector have enjoyed 
fi>r m* ire than HO year*. 

Nor may we strike despite the 
worst kind of management abuses 
-and lheae P tno, exiat in the fed- 
Aral service. Until very recently* we 
were compelled to accept Lnmpen- 
satory time off in lieu of overtime 
pay. Even now we are denied true 
overtime under a system that would 
send -many employees of private in- 
dustry surging out on strike. We 
run be com pel ted to work up to 10 
consecutive days without one penny 
nf fivertime. 

Pouts I clerks are also required to 
be tested annually on their kno wi- 
ld 



edge of "schemes "-detailed and 
complex mailing routes ' which they 
must learn on their own tim*:- 
and ran be discharged for cause if 
thny fall to scare 95 per cent or bet- 
ter on every examination. No 
worry about Rotting flred, you say? 
Ac I unity postal clerks every day of 
the week sort mail M.fi per cent 
correct as required by the** com- 
plex distribution sch ernes, 

Tboie plush fringe benefit* you 
writ*- about are nisi J offset by spur- 
tan and widespread non-use. Last 
Dec. 81. for example, one group of 
2 r nVJ postal employees who retired 
that day gavo up their rights to 
mure I ban SfJ million in unused skk 
leave earned during more than eight 
fall years of employment Nor is 
thi.N untypical 

Be aware also that today, on the 
average, each U. S. puatal clerk han- 
ijk-s mure than 114,000 oieri-s uf 
mail a y ear-as much as is moved 
by two French or German clerks 
and mure than three times as much 
as the average Japanese Herk han- 
dles. 

it would appear important, that 
your readers be exposed to both 



kioVs of "lading the Clravy Ti:nn." 
Therefore, I request you to publish 
this challenge* 

PATRICK J> NIL AN 

I' 1 1 Mm I 1-i-tlfrnLlnn nT }>h»IjlI O-lliH 

Ahn. i'Ii i 
WaEhlciGlan, D. C. 

Teamwork needed 

» Your interesting article, "Hiding 
thu CJravy Tram/ 1 riot only prn- 
| pointed an important problem, but 
nlara reflected substantial i-eseareh 
arid revealed updated information 
in which niH-.i i if ihe American fiuh- 
lie has tto access^ 

It in Lra i s Erf rig posit kin of tho 
National Council of Technical Ser- 
vice Industrie* f NCTSI i -which it 

i* itu h <r co serve as preeident- 

liUil any approach lo the problem of 
"big government" should be unemo- 
tional, objective and motivated by a 
simple truest for what is beat for 
ihe national i literal- Simply stated 
We h"ld that industry and govern- 
ment fl.hoi.ili3 work aw :i iCHm if the 
siffio-economic problems of the 
Twentieth nod Twenty-Arm ceil- 
lories are to be solved in the Ameri- 
can tradition. 

Reasonable people fit high level* 
muat aearch for a reasonable &otu* 
tlon based on logic and fact-a solu- 
tion wh[ch solves the problems of 
today as well as the prohfornn of 
the future. We believe that the first 
Step is to establish coh! mm pari Anns 
between industry and government 
which are mutually acceptable to 
both parties. 

The controlling principle in reach- 
ing a meaningful solution is, we 
believe, tii continue the present na- 
tional p.'liL'.v of relying "i> private 
ente rp rise. To implement thin poli- 
cy, we believe that whore there is a 
tank to he performed which has a 
known limc-p hu.se, then contractor 
services must be considered first. 

Overriding this, of course, would 



CHANGING YOUR ADDRESS? 

Pleas* attach the address label from your Nation 1 * Business cover 

in this space, piintyour new address below, and mall this form to 
Nation's Business. Important; Allow five weeks for address change. 



Motion's Busir.&ss. 1615 H Street. N. W r . Was rung ton, D, C. 20006 



Ca- Mam* 


Ad drew 










ZJp Cote 



Wh^nffvsr yaw write Ui fttHKrt ycut flubacrlpliofi, pl&eae mclu-dc- Addr«E irtbsE for prompt ytfvlco. 



NATIONS BUSINESS l^ft 



There are two things 
you can do about the higher cost of 
mailing packages these days. 



1. Buy Q Fltnay-Bowea 3700 par- 
cel post nija 1 1 scale lor your oum- 
n*rss. It weighs anything up to 70 
poundn and figuroo tho exact 
postage- for you automatically. 
RiOhi lo me penny. M'n wnfailinrjiy 
accurate, Tner mean* jt nev*>r 
me^cs a mistake and you never 
Overpay. That's even mo*e Im- 
pc-rtanl now Him parcel post 
raso-, have been increased o* 
much us 25^ 



2. And the Pitnoy-Bowefl 5460 
postage meter ma I ling machine 
II prlnir* the exacl amount of post- 
age neue&Uiy right lo the penny 
on special lapss for packages, in 
nOdiUgn to 5enlir>fl and SJdmping 
envelop*}*. You don t need an in- 
*'enlOry c? -Uamp HJenomin.it.on 5 
and you'll never be in th£ posi- 
Iran of using loo much poMane 
because you rton t hflvu the nghl 
stamps. It dates, postmark*, and 
cancels at the same time ao your 
pacv-ogea frequently get through 
I ho posl oldcc Jasscr and Lhe re- 
cipient knows exactly when ii 
was maiind 

The rnrrif?r has an accumulative 
counter thai shows you and 
Uncle Sam exactly how much 
postage you use during the year 



II Keeps you rrom overtaxing 
your*?tr As a Pllney-Bowet user 
you can even Insure your own 
package* You can join an #i~ 
elusive parcel insurance plan 
handled by a leading insurance 
company ihai lata you Insure up 
lo 25 parcels a day. 

m 

0Pitney-Bowes 

For InlarmillDPL *nie PU-wy Pku 
IU9 PieiPul St., £i*Mh>rd r Cohn 06904 
P&ilnq* MACsri.. Ajtilron^tir-^ni-iter*. 
FcJ left r^. Ins*it»r». Cai>r*t*rt A. lmcn-i*«lft 
Stalfit. U»l)nimn«4«. Cijulsltii. Copies 




Low-priced 
time clock 
helps small 
companies 
meet strict 
wage -hour law 
requirements 

Accurate time words and proof of compti- 
3 nee are mandatory for all companies sub- 
ject (o Hie wage- hour law More and more 
companies m finding it pap to avoid mgt 
hour trouble with dock -stamped payroll time 
records, A bonus benefit is that resulting 
employee respect for time discipline shows 
up in increased production! 

Latham leads the fitfd with a deluxe, last 
operating top-inserting time reorder that 
provides errorfree two-column payroll ac- 
counting for straigftj time and overtime. And 
Lather makes lime clacks fettibl* to com- 
panies with as few as Itire* employees with 
low-priced side-printing models which may 
be used for job time as well ai payroll time. 



LATHE M TIKE RECORDER COMPANY 
150 5eli£ Dr., SW,< M9inti, Ga 3W36 
f teue send ccjmtfletfl iiifonrutiwi iruJ 
pfkea, bIw pajToN time card umplfti. 
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be the high- lev el security tasks 
where the national safety rnijfbt 
lead tii the selection of government 
employees tn handle specific reapon- 
sihiliUea. 

There could be other exceptions 
tn the rule that private Industry 
should perform specific tasks for 
the government, white government 
should perform fceneral services for 
the Am erf can public. Of course, no 
one in private industry wants fed- 
eral judges, FBI agrcnta^ the Federal 
Bttjrtafl of Narcotics or Internal 
Revenue Avrents, etc.. to he con- 
tra et^r employees. 

There am certain government 
tasks performed by government 
agencies for the U, public which 
will go oil and on. The Federnl 
Aviation Agency, Ctvit Aeronautics 
Board, Bureau of Fish itrid Wild- 
life, the Civil Service Commission 
and GAD are Home examples. 

Th^re are other tasks such as the 
maintenance of the inter national 
apace tracking systems for the 
Apollo network, the ballistic nussite 
early warning system and the dia- 
1a. r it i-iii !;.■ warning line which mure 
rlearly belong in th*» urea uf private 
support as provided by U> S* in- 
dustry. 

When there are reasonable prob* 
abilities that She government's 
needs will fluctuate, it ia appropri- 
ate thai prime reliance he placed 
..ri private industry. In these eir- 
n mi stances, where the irrjvernmeiit'B 
requirements' change, the govern- 
ment has only to cancel the cun 
tract. In contrast, should these 
rtss pi mobilities be filled by perma- 
nent cm I servant s T there will be 
substantial difficulties in deleting 
the individual job* because of the 
tenure provision*: off the Civil Ser- 
vice Commission, 

K(JI?ERT E H CHASE'S 

P-^cI^j ilJ Kin U'k r..J fi-^al juM 

Fittmiai, n. J 

» The article entitled, "Riding the 
Gravy Train/' in the October Issue 
of Nation s tttisiNEss, I* one of the 
most uninformed, unfair and vi- 
cious attacks on federal employees 
that has come to my attention, The 
artii'le is evidently a ecinecrted ef- 
fort to disparage and condemn j 



group of employees hy ignoring Ihc 
facia or distorting any factual in- 
formation with the deliberate In* 
tent of creating a biased opinion* 

Such sweeping statements that 
"federal Jobholders have become, 
the most mollycoddled working class 
in the nation 1 * are scarcely befit- 
ting u journal of the stature of 
Nation's Business, Their pay has 

been rt Iei1 fmI to pay far similar work 
ic. jinvutv irulii55lry P their leave is 
actually no more generous than that 
in iarpe industrial organizations 
and whatever is wrung with the 
financing of the Federal Civil Ser- 
vice Retirement System is the re- 
sult of le^iHlative negligence about 
which the errtpl»]y*« or their or- 
Eani^vtions can do nothing but urge 
remedial action. 

It Is simply not true that "the* re 
has been a 75 per cent hike In the 
a vera ire pay of federal worker*." 
Thn> I.j? milt ion employees under the 
Classification Act have during the 
last decade received salary increases 
which add up to iS7.3 per cent. Even 
if the 10 per cent increase of 19 158 
Is inrhijjpfJ, the total it* less than the 
CWj per cent for teachers, a notori- 
ously underpaid group, and 40 per 
cent for telephone workers. The 
Classification Act group Includes 
the clerical, professional and mi- 
ni i n i strati ve employees. 

It is important, of course, to base 
any comment concerning pay on 
working conditions and job require- 
ments tkat are reasonably compar- 
able to those in the federal jrovern- 
rnent. Under guch conditions, there 
are numerous examples of higher 
pay in private industry, Tn my 
statement to the Houae Port Office 
and Civil Service Committee Mar, 
14. 10(16, I submitted comparative 
salary figures for clerical positions 
in the United States* Steel Corp. and 
the l.'niteii Stutee ir r 'V<T"m*n1. Fol- 
lowing are cmpar«tive starting 
salaried for four representative po- 
rt ir inns at that ttme: 

F§d*rat U.S. Slid 
if'irflrnm&nt Corp, 
Typist *:u*i4 «4,fi:w 

Key punch operator ?4,038 
Stenographer $4,149 $\M*\\ 

Senior tabulating 

machine operator $I,G II Si"> H Wt0 
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The great 
decision maker 



1969 Plymouth Fury, One business partner 
your wife won't mind you bringing home for dinner unexpectedly. 



Ever have one of those days? You know; you 
call home about 4;00 in the afternoon and tell 
your wife you're bringing someone home lor 
dinner. Then, all evening you get a steady, 
cold smile through clenched toeth? 

Surprise her nex? time. Take I he great deci- 
sion maker home for dinner unexpectedly, 
Plymouth Fury 1969, 

But don't toll her, Just call and say you're 
bringing a guest. 

Fury is Ihe kind of car lhal can entertain 



three mining engineers from Dukith m the 
afternoon and then take the little woman oul 
for dinner after work. 

Big and roomy inside. Comfortable Rede- 
signed with a smooth-flowing look. Fury rides 
smooth thanks to tors ion -bar suspension. And 
it's a low-price car to begin with. 

Next time you're thinking about a new com- 
pany car, thmk about one you can take home 
for dinner, with no apologies. The great deci- 
sion maker Plymouth Fury 1969. 



Look who! HvrmxiLhi, up Uj rHM 






Must your girl 
supply the muscle 
if you install a little 
postage meter? 



You're probably s small postage user. 

So you're going to get a small 
postage meter. 

The kind you crank, 

Till we came out with our low-cos* 
Model 3020, you had to use a crank 
job if you wanted a am at! machine. 

But not any more. 

The 9020 is electrically operated, 
It runs on its own power, not yours, 

Pop the envelope rrr- 
to the teed. Pros* ft 
buMon. The machine 
stamps and seals it si- 
multaneously — and 
ejecls (he envelope in- 
to a stacker. 

Purling the power in 




didn't mean thai we had to leave any- 
thing else qui. The 9D20 has all Ihe 
ease and spued and convenience 
you want Trom a postage meter. Inv 
prints postage from 1< to i9.99 on 
envelopes or tape lor packages. 

If you're using or going to get a 
small postage meter, totter look at 
ours, For that matter, if you're stuck 
on stamps try pushing our bullort — 
it s bettor. 

For a demon si fa I ion, 
call your Friden office. 
Or write Friden, Inc., 
San Leandro, Califor- 
nia 94577, Soles and 
service throughout tho 
world, 

Friden 
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One of the most amutin^ fitnte- 
m&nte in the entire article In your 
■NiL^ifc7tin» is. that federal employ- 
ees "arc m Indulged that the rxi*in> 
moth civil service retirement fund 
In blllifjii in the red ciml threat* 
enj? n> saddle future ircnerntinntf of 
taxpayer* with huge bills for fed- 
eral employee pensions,*' Thi a -ftta to- 
rn writ ruuld nut have been more 
WfiHip oaou if mmnx.mj hml tried to 
make it incorrect* Obviously the 
writer knaws little if anyt hi tiff about 
retirement fi nunc in jr. 

The fact is, first, the Federal 
Civil Service Retirement System in 
euii tributary. Federal t'mutuyues ;il 
present pay half the contribution* 
to the retirement fund. Only dur- 
iiiK the hist few year* ha* the fed- 
eral (fuve rumen t paid its half shtLru. 
During- the first eight yenrs lifter 
the system vfftft established. Hie 
^ov^rnnirnt \vhld uothiiiK. Total 
dish urwem out* t.f ;iM^>*inwWjf IT? 
mi limn ^'H-f paid entirely mil nf 
Lhr Jfl41i milium paid by the eai- 
uluyees. During the: next »ev*iii 
years tho gnvernment appropriat- 
ed $11"* milium e^rufHu'^! io ^i.iK 
ni i 1 1 i r . ii |j»aii.j hi by the employees 
Thus in ihe nrs>L 15 yean* the jn>v< 
erument paid in tUR million mul 
the employee* Jf:}»U nidlion, Tntul 
di sbu naeniejits were $293 milliun 
which dIiUohpLv wmikl havi- bank- 
rupted the fund If it had not been 
fur ttmpleyee conLributhins, 

The fact that the retirement fund 

is th*> mJ M h r li -1 tfclL- fill l|8 nf 

the employees. They have always 
priid their share and nt present 
that iet &|ual to six and r.me half p#r 
cent tif 1 hei r aahtries, Whatever 
fieiency" exists is tho res nil uf fail- 
ii re of the government to make ade- 
quate appropriations during the 
early yeara erf the system. Employee 
or^ani scut ions have over the years 
repeatedly ur^ed the ro/inanriiJif . i 
the plan and time and time again 
have gone so far as to offer to in* 
• rvuw their nintnliLitinnfl 

If federal «rnfdi>yces lire "mnlly- 
coddled"* what mtfdd ymi call em* 
piny whuse retirement heiwfltR 
are paid entirely by the employer? 
Such i* the case with employees uf 
Armour nd C'n., Firestone Tiro mid 
Rubber CXTh* B.F, Goodrich. (J. 3. 
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R'jfaHtf Tire Co.. Aluminum fur p. 
of America l\ S. Steel Corp., Ford 
Motor Co., General Motrin* Corp., t*a 
mention some of the larger rirni- 
Frankly, I jmi/.7.Nh1 tikcu-i* 1h:an 
irritated over the statement in the 
article that one of the fririire PGRe* 
fit* L-areer civil aervk-u u nip I nyves 
enjoy tR "cash 21 wards Hinging from 
SiO to f 25.000 for adopted *HKRev 
tiumi or Rnpt'hor work.*' The refer- 
ence ie uf eourpe to the Ineontive 
nwurdrt program of the federal wt\- 

ui'ummt Let'* ae! t\w r i.l 

straight cm this score. If it is to 
be called u fringe benefit cnirj I 
still cannot understand audi a elms- 
*ifk*i lion - the benefit h to the ifov- 
ernment primarily, not the em- 
ployee* In the fiscal year the 
amount piM to truiM award h to t-tii- 
ployeea was fnr below the hiijre sum 
«>f money which accrued to th? gig*- 
ernment it* a Mrffitf. 

The [k mount paid in i-ash awaitl* 
resulting from »»ip£e*ticwH by env 
ployee* wju* if 1 ,1.^2.71 s, Corn pn re 1Mb 
with the. flrat year mensurable ttene- 
fits to lhw uiiirriiNU'ril of Sl'pi! ."m 1 .: 
itfli. Incidentally* there wen "*M . 
7JM HMgjirefiticwH received. That 
would indicate that f«ili«i-jil wn- 
p]oyeea are a more dedicated #mup 
than even the writer of the article 
would admit, Hut l jl i h in nul> jairt 
i'f the incentive awards story. 

tn addition to award* far «ug- 
peatman » there were other a weirds 
for superior perfornMuwe* The 
imuiual ujiid uk r=iHhi nwui-df urti 
* 1 1 77 l.iiW. But that must be emu- 
p.-o ■=■■! with first year benefits io the 
government of 8 iKti.fl 45><M2. 

Wmildn't yon lay I he ffoveriiment 
received a very larjr* harirain In 
.warding? £1*5 million for mea^ii 
rtble first year benefits amount mj? 
to {344 million? The government 
received 2') tjrin.-^ the return «m ita 
io vest me i it. Ami fnit-e that the ben- 
efits ure "flrst year" benefit** In 
lonny inn la nee* the benefit con- 
tinue* well mto the future. MmpNf 

?t Hi'W devit-e "i" prr iced lire Hjim rt j - 
fruited in a having of m much mon- 
ey not only thin year, but next 
yv4nr ¥ and the next year nnd ao on. 

And why ih ri»m|H'NHjit ion for job- 
ruiuitMttid injury sn n foi ■iial '' Kcu- 
|>3oyet»s Liompen^ti«>n benelitn have 
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HOW ZIP CODE WORKS 

Supposfl ttiH Zip Code rs 6063 Th» "6" 
u^t it floes to ta* Miewflit. The "CG" 
a dawn to Ctiicapa. The !«at rwc 
diilti— "35" -pinpoint the tocil po»t 
o^iw, Thrt tUmtaites many haaerinf pr^ 
cudurei Thfl letter It urttd faiUf. Jinfl 



EveTybody has heard 
about Zip Code, 

Bui out everybody i*. aa- 
mg it. Perhaps some pea 
p4e think p< it is just a 
favor to the post of Nee— 
sonidlhing lo do if they 
happen to think gf it. 

But Zip Code is much, 
moqh more than that. 

Zip help* our postal 
worVen move mail Ihe 
modern way. With 2ip. 
they can sort it foster 
and deliver rt by more 
direct mutes. With Zip, 
they will use modern 
electronic machines that 
"read" Zip numbers and 
sort mflir fifteen times 
i aster lhan was parole, 
before I 

People who don't use 
Zip Code hold up ihe 
mall for themselves and 
tor everyone else 

So use Zip on every man 
mE address, Use it on 
your return address, toe. 
When irt doubt aboirt a 
Zip Code, you can calf 
your post office or look 
it up in their Zip Code 
Directory. 

And it someone writes 
you nnd doesn't use Zip 
Code— teN him, For us. 
Wo need all the help we 
can get. 




Mail moves the country— ZIP CODE moves the mail 



Published as a public service m coop* 
eratlon with The Advert isma Council 
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been provided lor these many year* 
for employ eiw in private industry. 

To eali military lento with pay 
for reserve trxijiifng a federal em- 
ployee benefit is also difficult to un- 
derstand. The writer uf the article 
apparently does not renlhte that per- 
sons go into the military Herviee for 
the security of the country. 

Then, two other "fringe bene- 
fits": Kiftht to join or refrain from 
joining unions and protection f ram 
P&lttfcftJ pressure or coercion* T do 
out reridi ever flavin if seen eligibil- 
ity to union membership eonsjd- 
ered ;i fringe benefit in private In- 
dustry. And as for protection from 
political pressure, are we not here 
concerned with a "protection" 1 which 
operates for the benefit of the 
American people, who have their 
inter est server! by the employment 
of persons in federal jobs on the 
basis of merit-truinioir And experi- 
ence— ruther than political putrr Hi- 
nge ? I could continue, but 1 believe I 
have pointed Tip several gross mis- 
r epre s e ntations and disregard of 
facts. I believe the editors of NA- 
TION'S Business owe it to federal 
mployMe to set the record straight 
on this collect inn irf errors, 

VVrtHllJil£tUIL D, <!_ 

What industry has spent 

* We appreciate the favorable ref- 
erences made to the pulp and paper 
industry in "Industry Cleans Up'* 
I Septum Iter |. 

Most of the information ynu pave 
on our industry J« entirely corrects 

There is* however, one aerioua 
misstatement This is the statement 
that "since 1043 these industries 
(paper, pulp and paper board i have 
laid out i,iver $£ million on pollution 
control facilities and another $25 
million in research/* 

Considering fir tit the industry's 
water quality improvement efTorta, 
the National Council for Air and 
Stream Improvement, si rice UUtt. 
has spent over $7<6 million fur re- 
search on water quality problems. 
Other industry groups and many in- 
dividual eumpuiiefl have spent ad- 
ditional mm II ions on similar research. 

Tumi n if from research expend i- 
t tires to industry investments in 
wunlf treatment facilities, at the 



present time the magnitude nf thr 
industry investment is over $325 
million and I hi? does nut include the 
mill buna spent on operating costs 
fur such facilities. The annua] out- 
lay of dollars estimated for operat- 
ing rosts industry-wide is $25 mil- 
I [on and It is expected to increase 
to between ?35 miltlon and $40 mil- 
lion over the next few years, 

Furthermore, a recent survey by 
the National Cm Lineal indiva-teu thai 
the Industry will invest, In 1968, 
$80 million for waste water treat* 
ment equipment and in (90 
million. Throe planned outlays over 
the next two yeans, when added to 
the investment to date nf £325 mil- 
lion add up. by the end -if lIMiD, to 
nearly 1500 million expended for 
waste treatment installations on an 
Industry-wide hauls. 

Now* with regard to the i nd uh- 
try's air quality expenditures, n 
1M7 survey of the industry for the 
National Council revealed that 98 
per cent of the kxnft mills in the in- 
dustry have installed major collec- 
tion devices for parti L/uIaU control. 
Furthermore, over HQ per cent of 
these milJe employ collection device* 
desitrnetl for in excess of per 
cent efficient recovery of furnace 
particulate, N' early $tiO million has 
been spent by the industry to 
achieve this performance. The re- 
sult nf these expenditures, ft is es- 
timated, is the elimination on an 
industry -wide basts, of over 90 per 
rent of all partUMiSute en i ins ions. 

Turning- to the costly and difficult 
problem of udor control, the Survey 
revealed that by early IflGS over 
JL.i If nf the kraifl JrulU wril be titttiz- 
Liu/ black liquor oxidation, or nther 
iu«wly tU tvli,p*-(J fn'irf/e-^ert, to reduce 
the emission of odorous compounds* 
The increased tempo of the In- 
durttry's -he" pnlJutioji i^jLttMl vihwi 
can also be illustrated by the fact 
that, while companies have spent 
close to $30 million to date for in- 
stalfctUeii uf all s'lir control equip- 
ment, 835 milJion during the last 
four years, tn the next four years 
thi> companies- expect to double this 
rate of expenditure to ?70 mi II inn 
for thin equipment- Another mea- 
«uru of the effort is indicated hy 
I hi- f-ni [haf from )W:\ nnM eupm i- 
ty increased by nearly 50 per cent 
but air polluting! conlrul investment 



by thi* industry jumped over 80 per 
cent 

N'hulc of these figures included 
cajn'r.al :xpendi lures for process 
f hanger, many «hf which have also 
served to initiimi/.e kraft nir emis- 
sions 4 Nor da they include the ever- 
increasing and continuing opera - 
tii^ual co.it« fur ih\A eqiiSpirjtMit. -li- 
the eosta for ope rati njr the many 
ambient nir monitoring prosrmms 
ncrsr to effect At over 70 per cent of 
these mills. 

It is expected, inri den tatty, that 
within the next three years these 
monitoring programs will be uni- 
versal throughout the industry. 

floyd o, rum 

Viir I'ri-Ji Lil Mill, I'ilbllif ArTjiri h- 
AnnTlvata IHjiM-r IhaIUui*- 

The MONY plan 

■ "Executive Trends" lOctoUrl re- 
ported on a Dartnell Curp. Wirvey 
of compensation of salesmen. 

Your article reinforces my npin- 
Lhal men and wnmon who CuA 
a salaried jr^i uffers n more secure 
fntore than n funnnisssirsn-iK^cd 
AaEes Career might want to take a 
look at some new developments in 
th* sates field- 

For example, my compnuy-M^ 
tuaj of New York recently intro- 
duced an investment plan for its 
rareer saU'.^rziea U> Hiipiilemotil b-x idl- 
ing peuflion benefltfi. The MONT 
plan enables * salesman to make a 
basic investment of up to two per 
i:cnt i if kin previous year* i»aru- 
ings in a stock fund, a bond fund 
or a combination of both. 

The i.'^ni[iiiny cuiitribates sj ml- 
ditloua] nmotmt— one half uf the 
salesman's basic investment. The 
salesman tan also make h u|i piemen - 
lary contHhulJoiis up tib 10 per cent 
□f his earnings. 

A variety of settlement options 
gives the Aalesmau flexibility to co- 
ordinate his investment fund ac- 
canui hit ions with hii retirement 
program. 

JOHN fc JJRlON 
MuniMl mi N. w York 

CORRECTION 

H. /V. Miinnttnt tt- Co., tttfr*m<t- 
ii\riml ftttititTijt niciit. rniisultaHtH with 
hffitltfunt tcis in f'tttxbttTtih, irn* in- 
ettrrncflff idttntifinf irt tnu- .Vin'p- iho»-j 
t tunc fljf kttitifj a New York firm. 
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level wlh yourse 



You're a smart person, or you wouldn't be holding 
a poslHon In chamber of commerce management. 

But are you smart enough to admit that the ' orMhe- 
job training'" you get every day is not enough? That 
it lakes something more, these days, to move ahead 
m lbs professron — to gain bigger responsibility, earn 
more money? To handle Ihe increasingly rmportant 
I ob you have? 

It does lake something more, you know 
And Institute provides It* 

"I have just conceded my eleventh year of involve- 
ment In the Institute program. My enthusiasm has 
never waned. This self Improvement program is a 
must for every organization executive." 

'Thomas N. Stainback 

President, American Chamber of Commerce 
Executives 

Executive Vice President. Greater Cincinnati 
Chamber of Commerce 

There s nothing llimsy about rhe informal ton you get 



m an Institute classroom H's solid Geared to your 
needs, as an organization leader. As trmely as the 
community problems pried on your desk right now 

You can prove It to yourself by browsing through the 
1969 Catalog of the institutes tor Organization Man- 
agement-Chamber of Commerce Executive Develop- 
ment Program. Send tor one today 

At every level — Principles of Management Ad- 
vanced Management Studies, the Academy for 
Organization Management, the Postgraduate Semi- 
nar— the Institute of /era solid substance, usable 
ideas, valuable information, 

Level with yourself. Admit that Institute offers some- 
thing to you. 

Enroll at the level of institute education for which 
you qualify. 

You If be getting the somelhing more your job re 
qutres these days. 
On The level. 

frishtueea 1orOnj»nnai!0n Wmnflflemftni 
1615 HSfrasl. N W. W-aflhlngten. D C 2O0tW 



How to handle seasonal peaks 
without spending much money. 
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HYSTER 
RENTAL 

' SYSTEM 



Rent from Hyster Dealers. Gat the newest model high production lift 
trucks Gas. LPG or diesel. Low rental rates include maintenance— every- 
thing except The driver and fuel. It's the economical way to operate when 
extra work or increased volume puts you in a bind for another lift truck. 
You may discover rentFng from your Hyster Dealer is less expensive bhan 
owning. Any of the Hyster dealers on the opposite page can figure a 
rental vs. ownership cost comparison based on your operation, your re- 
quirements. Ask. No obligation. CaJI today— or write for full information. 

HYSTER COMPANY 

HYSTF.R RENTAL SYSTEM - P. 0- BOX 4 • PLAINVICW. NLW YQftK 11B03 



Rent it new. Rent it now. 

Rent Hyster* 
See these Kyster dealers: 

(Mi*On, OhpB f2]€) 724 
Amwt. Nf* rvtk ff] 2} 435 3 5 55 
AJbuqurrqun hi*w Mfurco HOI} I ft.' UIjMJ 
AJUiMlfl-rtn, PH»n»yJvama U!5i D9& 2i*5 
AU«nU r Gwmi |4U4. 36L-5300 

r«. Jtfarirrand flOh 

mton. N#w tG*k fVMUJ) iWD R*5 9171 
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/ Executive 
/ Trends 



Chief executive's duties 
What your degree's worth? 
Christmas giving— and getting 




Spelling it out— 
what th* boss do*a 



■Jiilr rk^cripliuiiN an* for bfand 
hnndBv-not for th^ he«d iniin. 
liijihlV 

Mc3s( ctsriTorftiion^ onct- hiid i.Hiit 
lihilosophy. Bui f<?wcr have that 
altitude now. 

In IfKU, Tta JP^der^^ 
tiDn A Jnc iLi j3li^JCui^ ^kod nn-nv 
t»JS if tht?y hud o written descrip* 
tkm of their pr^tdent'ft job. MorI, 
52 per cent, said: No, 

AiiBwerinB the same query Lhia 
yf*:ir, (he Nns wt'TO down to pe*r 
cenL 

ProsideiitJs who like to have their 
duties down in writing citu? ih^e 
11 K /hiij t-a^r-^. ■ 

* li s tineful to analyze Jill jolis urid 
ruhite tlwtn tho whole (^orpornte 
struct nr* fc 

And the logical place to start is 
;U t>ir* tjcip. 

■ This lends to bring tr> litrhi imy 
Kiijjrt (ir MViTLip^ jo jitithority t»r re- 
sponsibility. 

■ When the board chairman, not 
the president, In chief executive 00- 
I'f^r, 11 blueprint 1 be3pii umktr clear 
whi]doet> what. 

M^i cumpimieii hreok the [inci- 
dent f jj }ob down undtT major topic 
hidings, likethbt: 

1. Biuic description of the pati- 
tkm. 

2, Scojieof the job, 

3. Specific duties and respomihili 

11F>H 

4, Reiatiofiship to other office™, 
Or^rini^inK i-^ the duty inF!i[ir»oed 

most often ^ 100 per cent i , fallowed 
hy piumiiiitf ■ 7S.G ;*t"r cent) r con- 
trolling and nuking policy— both 50 
[ier rrn* 



Tlie #wimpl*> wim small bui rtispre- 
sentative, th« AfisocUition wiy^u 

Sorting out 
(he senior* 

"Too niiiny fumpu^ ti» rov^r;" 
tu itle^E* recruiterE complain. 

Bu« *orne i^nu>»nie$— ainwnpe 
them J. C, Penney f'o M Inr , E. & -!. 
Gallo Winery and Philip Morris, 
Inc.— havo found s shortcuL They 
mil^i.iibe to a crnnpuU'r Bi^rvice th^it 
ttiutchts nil Indians with careen?. 

More than 8f>,000 seniors and 
sinrlent-s, a[ -si mi elected collf«fi»s 
Wb4 anivemities. an? in COMPU- 
JOB, lnc/s data htink. Each otw 
fills out a detailed quest ionnu ire 
that covefc educalkm, job liken, 
work exiwrientv .md nn.if-. 

Hih mliiweni ftdd up to a good 
pemonality profile, loo. 

Corporate client* describe what 
kind of career men and woineTi ihev 
i m i , ] -md M hi re ('OMPI_MOBV_ 
computer pultn out the name^ of 
Elio^e who fit l>i^L 

"Actually, if* pre-scrwnin^," one 
executive mi y«, 

"\\\- make uur riiijil choice- only 
after talking to two or three who 
aeem to be the dorwiHt mj^tch. 

"But it aavea ita a lx>ck of a lot of 
wheel -spinning and we:ir itnrt tear 
on our recruiters,*' 

Handy -but 
hang on to em 

Every y*ar r n i h put ime out of 10 
credit card* is lost— or stolen. 

But you i. in hp protected. 

EtjH'rU ivtiniiitr Ehat friLudul, u* 
ujse of .swiped or mislaid credit 
iWtU enmes. In whtml S40 rriilficim n 
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Building Simplified 



Dlxiateel has reduced the elements of building to their 
basic simplicity. 

The savings that result can bo spectacular, arid go can the time. 

You choose from 6000 basic design*, with every component 
of every design p re-engineered sod proved in use. Construction 
flows tike clockwork and so do savings. 

Factory, office, showrocim, warehouse — Dixifiteel can 
deliver more building for loaa money in less time. 

Wdh nearly 2QQ dealers in 35 states and overseas, we aren't just 
whistling Dixie. Clip the coupon below and make us prove it. 



Q I Ml WBiWirlni building In Hi* Iflimetiliti ru- 
luri Rum con Ixl rne- ujtftaut call 0* <th\\^ti\m 

frh my p-irl fc-UlfdiHt yCur fn-n pqIiruIb. ApprMi- 

m*n iIh live i f 

hi* mi 



□ Hb, I dnrtt pun la tiuiHl flgm mm. 
but pNiM u«t frui trtoNm *h**i*i 
Ivpef *rad ipflclfteitJoti* of Diut'tvl 




_TU1« 



Company. 



A rilVT-5i 



-Zip. 



D m^oe I Buildings. Inc. 

r A lubtidijJj al Allan^c Stfl#! Company} 
J". O. B*a 1714. AHjm-j. C^eigli 30301 



EXECUTIVE TRENDS 

continued 

year, So if yours vanishes, bp sure 
to report the loss at nntt\ 

Many insurance companies will 
cover you against misuse of loti or 
stolon credit card*— or charge platen. 
Mfii-n you can crnvruj!*- from :i 
Hdflr OT your homeowner's policy, 
or on your company's fidelity bond 

^omeliritc-s cajlpfl :i lii-uakcl crime 
policy. 

Hates are fairly yMndard nation- 
wide. Tht s y run from -ihm1 ft* P 
SlpdpO lo 934 for 110,000- That" 
for three year's protection. 

Fur Intra] nates, ask your firn and 
casualty :Lui,"ni or hroker, 

Hot only for 
the giants 

Need a computer? 

Half nf the computers in this 
country, 20,000. are smntl 

ones. That means they rent far 
fiboui 51,000 to a mnnth-or 

.sell from *4fi,iKMr u> Sirto.nm. 

S/i]<?h price is usually about 4f> 
time* moinhjy rt j n^il 

By taflO, one expert cttlimate.s, 
there 1 1 be 60,000 small computers 
humming awrry vs only 2Ti/MHl bis 
ones. 

Why? 

DecauHe more and more small 
hirainrcra will own or renl on*?, 
accord mtf Ct? 1 p ilc Sonata, manager, 
small coin outer marketing division* 
Ownd h,(oi«ric Co, 

Whr j n is buying or renting one 
woHhwhih-'? 

"(me accepted 
aay» p "% whenever 
equipment utilized 
tine office jobs within the company 
Oike payroll and hillEnirj c>tei i eds 
In STOOji month/' 

When executives 
give— and get— gifts 

Would you believe a batlery- 
[ m i w* j red hack-sera I t r h * B r? 

t Irn ■ voti r-in ;t!so shave with oj 
use in bru -h your Ir-Hh? 

l^htR triple-throat gadget haw 
changeable heads :ind i^ handy fur 
travel ttae. It's a popular executive 
uifi This year, one authority main- 
tains. Novelty, and [t» prieu tag, 
rex"ornnieTttl it. 

"Mosi hiisiness gifts sell for un- 
der $25" toys Horw-ri C, Flollin^ 
president. Specialty Advertismjr Aa- 
sitdntion, ('hira^o, III. LL You cuo 
• |Mtd ufr lo $2,"> per |K-rsrm year 
on Rifts and deduct it ad a busiin - 
enpeiwe." 

"Bu^ineas gift-pvtng will hit a 



guidr-Jinr." he 
the cost of the 
lo hitndt^ rou- 
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Now, two of Americas safest investment pay 
higher interest. U. S. Savings Bonds earn 4.25% 
and Freedom Shares earn a full 5%, when held 
to maturity. 

Both are pari of the surest and soundest em- 
ployee benefit plan available . . . the Payroll Savings 
Pian, 

Here's how it works. 

When your employees purchase Series E 
Savings Bonds through your company-operated 
Payroll Savings Plan r they have the option lo buy 
higher-paying Freedom Shares. too i on an approxi- 
mate one-for-one basis. Only one deduction is nec- 
essary to apply toward the Bond; Freedom Share 
"package." 




By promoting the Payroll Savings Plan in your 
plant, you're helping your employees by providing 
a convenient, automatic way for ihem lo save. And 
money saved in this way aids \n mai nta<ning the sta- 
bility ot our economy, and helps to protect the value 
ot the dollar — so you're helping your country, too, 
by encouraging broader part ici pa Hon in the Savings 
Bonds Program, 

A complete Kit is available with all the infor- 
mation and material you M need to set up the PEan, 
if your company doesn't already have one in opera- 
lion. Wriie 10 The Department of the Treasury, U.S. 
Savings Bonds Division, Washington. D. C. 20226 



US. Savings Bonds, 
new Freedom Shares 




In your plant ... promote the Payroll Savings Plan for U. S. Savings Bonds, 



New from GMC: 
a full line of 
medium-duty gas V8*s 
built to shake up your 
ideas about trucks. 



Now whatever gour medium-duty jah r 
I here's u CMC to hefp make it mnre 

You've probably heard us say we're the 
truck people from General Motors, We say 
it because we want you to know that we 
know trucks and design them for rruckinji 
industry needs— frnm the smallest pickup to 
I he biggest oveMhe-road job. 



I hat P * our business arid we tty h>do Lt 
4 Uttk- better than anybody else. 

This year, for example, we introduce a 
whok new fine nf medium -duly V-8"** 
A line second to none in the industry. 

For proof, simply check over I He *N5* 
cab we Ye offering You fit I exceptional 
visibility through a thick, laminated |*las* 
windshield. You get high-level ranti latum, 
safety duoT latches and liingv&pu&h-buttuft 




t 



dm»r locks, a ttoniL ImJit. L -as\ .(o-operale. 
easy-lo-see i mstru merits an allitfatur 
hoijd, chrome grille, a 7<> amp. battery. 
\ll standard ilems t 

The cah is built wild 1^11, thick 
of steel all aruuml. The roof is fully insula it J. 

too. TltL-K-S pJi'lih nl Ui> .srid knee room 
irtSkta wiili hiji. full -foam cusliitmed sciil* fi»r 
maximum driver com tort. Ami 1liv in ten ur- 
ate color- keyed in six choices. 



t>ur new slmrl toiivuntionak ^mu in 
four series with wheelhase* from 1 25 to 23 * 
inches and GCW* up to fiO,(MM» pnurub. 
Our 6500 scrips offers, a new iamkm r n six 
whcilbasc models three with vacuum brake* 
and 1 hree wiili full air brake*. Tn fit your 
.irLi.itn.n i.nvt ,i - Ih-k, #>l ihitfL' V-S's 
from CMC J(K3 h_p. to llie hijl CMC 26*J 
\nd Thtsi.' OIL' \ -H* an- rugged They're 
built Eh *nrk and wurk hard with a minimum 





nf maintenance, We knrm the less pampering 
yon have to do means the more profit Jibk 
arc the houn you <oend on the toad. 

Why rot let one of our deakr* outfit a 
new gas LMC V-fl for your specific job 

We thfrric you It find when you <fo 
busine** with people who understand your 
business, you rr jilmn£ In have a whole 
lot owe going for you. 

Isn't thai something to think about " 



the truck people from General Motors 



EXECUTIVE TRENDS a^inmd 



wvi hitfh thin Cnraunas," he pre- 
dicts. 11 Pom pan jew will spend abuul 
$400 million, KM) million more thun 
last year, to huy Mne 7'* anlN«>u 
KjTtfr. Average coat: $5.70. 

"Most of them will go to flood 
cuatoiYverti or n)| prospects; seme 
|o employees.** 

Other novelty items under S25 
-include: Rechargeable electric 
cigarette iiflhters- no fuel. Hint or 
flame— and portable travel clocks. 
One type fits into the hub of an 
iiuto tittering wheel. Another pro- 
ject* the time unbi the ivjIjh^ nf :i 
darkened room. 

Of course, you can spend more. 

Tiffany X Co , N^u, York, report.q 
KterJinE: silver humidors popular 
with execuliveh lonkmn fur- a u\h 
with a little extra impact. Price: 
^5(>n :tnd up Also perpetual calen- 
dar, solar desk clocks that tell the 
day of the week, the mon I h , the t ime. 
uni! never need winding: 32,270, Ur. 
if you don't mind winding, ei^ht-day 
tlock«. that start at 

Fof his personal 
bookshelf 

If he laps up history, there's an 



atlas thai might be hi* fJLsli. Itfa n 
" Pictorial Atlas of U. S. History." 
with 210 maps thai illustrate hipjfn- 
lighte of American history. 

Written for reading, as well ?u- 
reference; it's published by Amer- 
ican Heritage l^uhliHrLing- Co.* Inc., 
New York, N. V. 

Or he mi^ht like Atari* LichJne'fl 
"Encyclopedia of Wines and Hpir- 
ii* ." Most of the critics did. It's an 
authoritative, one volume guide to 
American, as well as imported 
wirieg, by name and by region. 
< Alfred A. Knopf, Inc. I 

l*o r the outdoorsman, "The 
Sportsman's Companion" is a po&- 
*Shle choice. Winner of the Aber- 
criwnbie & I 'itch Award, it* j 
compendium of ndvice on how to 
identify, stalk, hah .utd tiuni Tor 
North American fish and game 
■ Harper & Row , New York, N, Y. 

Then if hfc's ihe fc Manful type, 
or need* io eel or ionized, Tin- In 
mrnnrionuE Reference Day Book 
1969, could be handy, It's a desk 
diary, with space for entries, day 
by day, hour by hour. It includes 
ah mileage and time chart lietween 
world's major cities, i Crowd! Collier 
and Matmillan, Inc., New York, i 



Let Kelly Giii 8 
punch holes in your 
overtime. 





1^1 ixi 

f f M Kelfv QH. Available on a long-range or day-to- 
SERVfCES" day basis, Halp when you need it For any of free job 



Return of the 
road show 

■ J. r engines screamed, scenery 
roshed by at 120 miles an linur— and 
128 travelers were airborne, with- 
out ever leaving the ground. 

American Air lanes Ine. p tfave 
13 millkm p&s&mgers thai kind rf 
a ride this year inside its new 
i+ A£»troiiphene. ,+ 1V& si huge, inflate 
ble building that housed a mock-up 
of a 707 jet -complete with sound 
effects a nri hn*l e.^yes , 

Only the hostesses were rr?al 

Presumably, if the riders like trre 
trip* they'll he tempted to Iry the 
real thinpe. 

The Astmphore reer-nily wnund 
up s nationwide, SO- week run of 40 
liijj shufniinK ccnlcT parking loK 

"It's a ^re:jt promotional dftviei*,'" 
HB'yE Michael tit. John, father of the 
bftiindiilrl prc^trienl. Michael -John 
Associates, New York trminiunica- 
tiong consul La oti 

"Yon i an pick the income level 
i*f vuiir jOKiien^ a by Thi* wny you 
tllObse your shopping center. And 
shopping renters love tu get a free 
sihow to hoo^i huKinesa." 

What your 
degree b worth 

r llse answer in "Plenty/* 

A n**w chfirc nf Kdnc;iTioM «rudy. 
ruined on r^sMUB Bureau ^tatiflic^ t 
showii thai the ddlbtr^ and eemtsj 
of that aheepr=kin keeps cJimb^ 

r.Lfi'tnni' ' ape lfi In deaths in- 
rornr' uf American men with five or 
mtrv yearn of college :ivi-rn^i>h 

S586,905-up SIWXX5 from 1958. 

Here are other average income 
hBtireH: 

Um 1966 

HICH SCHOOL 

1 to A ymr* $20S P 901 *283 + 7l8 
4 ve.-ir- ^2n\4Hn S^1ih,.VJn 

roLl.l-Kil-: 

t to 3 year* fiPTjAOB $393,969 

4 vears S^eS^M ^7^18 

4 ye«re or more $401,819 8541,011 

■~i yea r - o r 1 1 lore S-J-H W S f>Sfi, f.H i5 

So the hii;h school student who 
drops- out OLitkinii .< S.'^ KJJ KH h di- 
cision 

That^s the difference between hi- 
expected life lime earning and tlie 
yo^ng man with five years of col- 
le^e. 

Mipht b* 1 helpful (n point out to 
your youngster, 
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nation's business 




BY PET EH LI SAGO R 



When the Founding Faihers 
firsl started kicking around 
vhe powers and duties of a 
national executive, they de- 
bated whether he should ba 
a single magistrate with real 
responsibility or simply a crea- 
ture of the Congress One 
early proposal was that the ex- 
ecutive power shall be vested 
in one person to be appointed 
For a single term of seven 
years by the Congress. 

Under thai proposal, rhe ex- 
ecutive would execute the laws 
and appoint officers not other ^ 
wise provided for by the Con- 
stitution. M was contemplated 
ai the lime that ihe Senate 
would be empowered lo ap- 
point ambassadors and Su- 
preme Court justices, and even 
to make treaties, in working 
over the drafts, the term was 
made four years (with no bar 
on the number of terms, until 
the two-term amendment 150 years or so later), 
Ihe election of the President was taken away from 
the Congress and given to electors, and the power 
of appointments of ambassadors and federal 
judges was given to the Chief Executive, with the 
advjce and consent of (he Senate. 

But, despite alt their wisdom, the Founding 
fathers had no conception of a |ob thai has come 
to be one ol the most visible and vital in the whoir: 
Presidential complex -thai of the press secretary 
The Fourth Estale was not esteemed by the men 
who framed the Constitution, although the First 
Amendment assured its freedom, and the idea of 
having a special officer charged with the care and 
leedlng ot journalists surety would have caused 
a run on antacid substances of the time 

Presidentelect Nixon has announced thai he 
witl not technically have a press secretary" by 
that specific title. However. Ron Ziegler, a spe- 
cial assistant" to the President, apparently is lo 
act in a capacity similar to the official White 
House spokesman 

Some press secretaries of recent vintage had 
more pizzas* and personalty than others A few 
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were the selfless servants of Ihe Pres- 
ident, who performed their tasks with 
as much anonymity as the press would 
permit. Some were charismatic char- 
acters In their own righl« who made of 
the newsmen a kind of floating constitu- 
ency. And a few were men of indispu- 
table power and influence. 

The press secretary didn't come 
Into his own perhaps until James C 
Hagerty's reign as President 
Eisenhower s spokesman Un- 
til the Hagerty era. the chief 
White House spokesman was 
often the President himself. 
Both Franklin D Roosevelt and 
Harry S Truman had able 
press secretaries, several Of 
them, but both men enjoyed 
the working newsmen who in- 
habited the West Lobby of the 
White House and preferred lo 
be their own conduits for im- 
portant news. 

FDR abandoned the system 
of written questions which 
Coolidge and Hoover had required, and jousted 
with Ihe press on a spontaneous basis In his 
book, The Splendid Misery;" the veteran Asso* 
elated Press reporter Jack Bell recalled Ihe zest 
with which FDR greeted hrs encounters with 
newsmen. 

"Perhaps the quickest and best phrasemaker 
who ever inhabited the While House, FDR was 
a President after a newsman's heart. Bell wrote. 

He talked in headline phrases. He acted , he 
emoted: he was angry, he was smiling He was 
persuasive, he was demanding; he was philo- 
sophical, he was elemental. He was sensible, he 
was unreasonable; he was benevolent, he was 
malicious He was satirical, he was soothing; he 
was funny, he was gloomy, He was exciting He 
was human. He was copy." 

Clearly. Bell was an admire* of FDR s theatrical 
press conferences, as well as a critic Stephen 
Early. Roosevelfs press secretary, was a self- 
effacing man, fully aware that his tasks were per- 
functory and routine, and that when news was to 
be made, his boss would make It, 

Mr Truman was not a phrasemaker and cared 
littte for the sly and devious response at news 
conferences He was refreshingly plain and 
direct, and he never tried to conceal his admire 
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lion lor the working reporters at the White House, 
evert though he often, conducted a minor vendeita 
against some ol their publishers. 

Bell related how Truman once Invited reporters 
to join him at a fishing lodge in Tennessee, The 
invltatFon was extended through Charles G Ross, 
a veteran Washington correspondent before he 
became Truman's press secretary floss told the 
reporters that the Presideni wanted them to come 
over for an informal chinfest and thai it would be 
off She record. 

Altei the reporters had sampled the Presiden- 
tial bourbon, Mr. Truman submitted to a news 
conference in which, almost casually, he revealed 
that the U. 3 was going to keep the atomic bomb 
secrets and not share its Know-how. 
The bomb had been dropped on 
Japan onfy a month or so before, 
and this was big news. Although the 
nearest telegraph line was some 30 
miles away, the reporters decided 
to make a break for % especially 
when the President overruled his 
press secretary and put the remark 
on the record 

The President was dismayed as the 
reporters started for their cars. °Hey 4 wait a 
minute, you guys/" he was quoted by Bell as say- 
ing. "I invited you over for a little social visit and 
now you're running out on me." The reporters 
agreed to return once tney had filed their stories. 

When this columnist first came lo Washington, 
his bureau chief took him to a Truman news con- 
ference. Afterwards, he met the President in a 
small anteroom. Mr, Truman was amiable but 
direct, "i don t like your paper, young man; it's 
never said a good word about me." The President 
was told it was good to know where one stood 
with him. and he smiled to reassure me that he 
iorgave me the sins of my publisher. 

Under Elsenhower, Hagerty gave a new dimen- 
sion lo the role of the press secretary. Ike was 
less accessible than others, and Hagerty's word 
was law. A tough former newspaperman, Hagerty 
won his boss's confidence and trusl early in the 
Administration, and he was privy to the important 
affairs of the White House. He was also quite 
discreet. In time, he felt so closely identified wilh 
rhe President that he began to use ihe collects 
pronoun we in his answers. Once, it was mis- 
Uikenfy reported that the President had a nose- 
bleed while Hying to Chicago, accompanied by 
tlli no is' Sen Everett M. Dirksen. 
Asked about it, Hagerty replied, "Oh. you 
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thought il was us. huh? No. it was Sen, Dirksen." 
Hagerty worked overling So keep the Presiden- 
tial Image scrubbed and glowing, and his value 
was dramatized when the Presideni was stricken 
with a heart attack m Denver 

Mr. Eisenhower told his doctor, You tell Jim 
for me lo take over " The Founding Fathers would 
have been aghasl that a position they had not 
dreamed of could have become as powerful as 
the press secretary's became at that point. Sev- 
eral reporters wrote that Hagerty in effect acted 
as President for about a week. 

Pierre Salinger braughl a swinging style of 
sorts to the press secretary's portfolio under John 
F Kennedy, who was in most ways his own news 
purveyor. Salinger was not always 
as fully informed as Hagerty and did 
not have the latitude of his predeces- 
sor under Ike. But he added wit and 
a lilt to the press office operations, 
end it he didn't always inform, he 
almost invariably amused. Salinger 
siayed on a while after Lyndon B. 
Johnson came Into office, and LB J 
was sometimes nonplussed by Sal- 
inger, or so he claimed. Pierre used 
to bull his way through questions wilh answers I 
never heard of." LBJ once remarked, parity irked 
and partly in awe 

George Reedy, a longtime LBJ hand, look over 
from Salinger and was the epitome of the cau- 
tious, self -effacing spokesman who made a career 
of the words, no comment, because that was the 
way the President wanted il. and Reedy was duti- 
ful to a fault Reedy s successor, youthful Bill D. 
Moyers, was confident enough and had been with 
LBJ long enough to improvise a bit He often 
provided reporters with useful background in- 
formation which exceeded his writ and eventually 
brought him to grief with Mr Johnson. 

The latest of the White House spokesmen, 
George Christian, a low-keyed Texan, self-pos- 
sessed and unflappable, has been a faithful inter- 
preter of ihe President s actions, if not moods. 
He has not been visibly goaded by ambrtion 
and has managed to live with a tough employer 
through a deep reserve of humor, 

A press secretary is an agent of the President 
gnd has no truly independent life of his own. But 
because he is in daily contact with the press and 
is often the only available source m emergencies, 
he can wield substantial power and influence in 
a swih-movfng, cosmetic age where somebody 
has to go before the camera in a crisis 
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In his disquieting book, Danger 
in Washington, ' the former superin- 
tendent of schools In that city assarts 
that procedures now in force there 
are "a threat to free public educa- 
tion." He adds that this is the case 
"not only in Washington, but through- 
out the country/ 1 

Supporting that gloomy appraisal 
the education editor of The Mm 
York Times writes, apropos the pro- 
tracted teachers' strike in that city; 
"the disintegration of the school sys- 
tem has become a possibility." 1 He is 
talking of disintegration not In the 
racial but in the general sense 

Against this background a staff re- 
porter of The Wall Sfreef Journal in- 
vestigates Russian educational pol- 
icy and finds it "aimed primarily at 
finding the best students and then 
urging them on to greater academic 
achievements." That observer is es- 
pecially impressed by the current 
Russian discrimination in favor of 
demonstrated ability. Yet this sort <yf 
favoritism, as Dr. Carl F, Hansen tells hfs story, 
was the reason for his ouster last year as head 
of the public school system in the capital of the 
United States. 

It is not surprising that there is a profound differ- 
ence between the philosophy of public education 
here and in Soviet Russia. But il is startling to be 
told that we deny the value of competition in sec- 
ondary education, even as the communists scrap 
Marxist theories of natural inteilectual equality. 

From our viewpomi the results of this ironical 
divergence are not happy. All over Russia, It is 
reported, there is a well-disciplined and well- 
accepted etlort to move ahead in the vita! edu- 
cational process. In many of our big city school 
systems, on the other hand, unrest, frustration 
and professional pessimism are only too apparent 

In four separate areas one may now observe 
conditions which suppress individual distinction 
in our public schooling. Each is making a con 
Iributton to the present demoralization. 

That most strongly emphasized in Dr. Hansen's 
book Is the planned retardation of ability, illus- 
trated both by the automatic promotion of inconv 
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patent puptls and by the refusal to 
give any meaningful reports on indi- 
vidual performance. A big issue, in 
the case of the Washington superin- 
tendent, was his insistence on the 
'Track system/' This in general 
grouped students in accordance with 
demonstrated ability, though without 
denial of passage from the "basic" 
track to one of the three higher divi- 
sions, in a court decision, in June, 
1967, a federal judge labeled this ability grouping 
discriminatory and therefore unconstitutional- 
Si nee the local board of education made no 
appeal, the verdict stands; which makes it seem- 
ingly Illegal for any public school in the country 
to classify pupils by ability, at teas! openly. Of 
course competent and courageous teachers will 
contrnue to give special consideration to able 
students. Without such stimulative direction the 
process ot education would be unworthy of that 
name. But this cause c&i&bre in the nation's capi- 
tal has been an encouragement to mediocre per- 
formance in every public school. \\ sanctifies the 
already strong position of those who think there 
should be no competition except in athletics. 

This helps to emphasize Hia! the leaching pro- 
fession itself is the second educational Meld in 
which initiative is now actively discouraged- Here, 
too. Dr. Hansen's observations are timely, espe- 
cially in regard to the unionization of teachers. 
As he aptly observes, this development inevitably 
discredits the teacher who puts the training of 
his or her pupils first. From the union viewpoint 
featherbed ding is preferable to speed-up and any 
instructor who opposes a strike call is a potential 
scab. 

Moreover, unionization builds a wall between 
the teaching and the administrative divisions in 
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the pubfic schools, even though close relations 
between these functions are essential 

Dr. Hansen wrote ' Danger in Washington" with 
special reference to that city, and before the pro- 
iracred teacher strike which paralyzed the New 
York city schools for a targe portion of the current 
academic year. Otherwise his comments on "the 
growing unproductiveness of the teacher" might 
well have been stronger. Regardless or the rights 
and wrongs in the New York or any other particular 
issue it is clearly demoralizing for the pupils when 
teachers strike. The psychological effect goes far 
beyond the loss of study time. 

When teachers play hookey en masse, why 
should pupils feel any obligation to take their 
studies seriously? What arguments can a dropout 
teacher use to influence a pupil who would like to 
do the same? And why not have tru- 
ant officers for defecting teachers as 
weil as for the defecting taught? 

Ill-judged intervention by the 
federal government has in many in- 
stances proved itself a third demoral- 
izing Factor in public education. Here 
Dr. Hansen has certainly been close 
to the source of the difficulty. In the 
Washington " showcase" he has wit- 
nessed the development of an en- 
forcement machinery that '"has reached an incom- 
prehensible complexity, and promises to grow in 
this respect until rt becomes unmanageable/' 

Interference with the administration of the 
schools is justified by the federal funds made 
available to them. 9ul these are channeled 
through many uncoordinated agencies with di- 
vergent and often rapidly shifting programs. Prob- 
ably every school superintendent In the country 
could give illustrations of this confusion but one 
seems especially pronounced in Washington. This 
is the practice of governmental agencies in lurfng 
good teachers from their work to give them "ad- 
visory" or "consultative" fobs al higher salaries. 

Sometimes, Dr Hansen charges, the real pur- 
pose of this poaching is to develop parental 
militancy" towards public school administration. 

Even without such intolerable activity the gen- 
eral morale of pupils in the big city schools is bad 
enough to deline it as a fourth area where educa- 
tion, in any true sense of the word, is moving 
backwards, Senseless vandalism shows a repug- 
nance to the public school system as such and 
has reached a stage where the mere repair of 
wantonly damaged property is often a sizable 
budgetary item. Most disastrous for educational 




standards is the sexual promiscuity now apparent 
in city high schools, This seems to be extremely 
serious in the District of Columbia, where Dr. 
Hansen estimates a "one-oul-oMO chance thai 
the Washington schoolgirl will bear a child out 
of wedlock/' 

On the other hand there are signs that in work- 
ing down into the high schools the college de- 
mand for "student power" has constructive as- 
pects. This can be seen in uncensored publica- 
tions which question the alleged right of public 
school teachers to strike, and ask why competi- 
tion for grades is not as desirable as competition 
for the football team. If questions like this are be- 
ing planted in juvenile minds by anxious parents, 
So much the better. 

Dr Hansen's rather angry reply to those who 
forced him from superintendence of 
the Washington public schools is 
sometimes, as he himself admits, 
"abrasive." It wilt stir controversy. 
That is all to the good for most of the 
points made by this pugnacious Ne- 
braskan are applicable in some de- 
gree to the public schools in every 
large American city. 

Most of his points will be difficult 
to ignore, and even more so to brush 
off. It cannot be charged, for instance, that this 
superintendent was ever opposed to integration, 
which he worked resolutely to forward. Anyway 
this can scarcely be called an issue any longer in 
the District of Columbia, where only 6.5 per cent 
of the total public school attendance is now white. 

The Supreme Court has certainly compounded 
the problems of the public schools, but many of 
them were germinating before the historic de- 
cision of 1954, The roots run deep, to curious and 
eventualty self-destructive educational theories 
that were makmg headway even before the First 
World War One of these is that a democratic 
system demands indulgence for the Incompetent, 
Its twin maintains that discipline of any kind re- 
stricts the development of personality. 

If these wholly permissive ideas are to control 
In our public schools, neither Khrushchev nor 
any of his successors In the Kremlin will need to 
worry about burying us, We'ti do the Interment 
job for them. As Dr. Hansen asks poignantly, at 
the close of hia important study: 

"How can America become great— or even sur- 
vive as it is-withoul intellectual excellence 7 How 
long can this nation continue to disdain the aca- 
demically gifted among its young?" 
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WONT 
STOP 
JUST AT 
THE KNEE 



How are your Knees these days? 

The federal government wants to know, espe- 
cially if you we been In an automobile accident. 

In fact the government has entered into a rather 
serious study of knees, both women's and men's, 
with the intention of keeping them in good shape 
{If they've ever been in good shape) even through 
a head-on crash, 

To start Its study of knees, the Federal Highway 
Administration has awarded The Franklin Institute 
of Philadelphia a $40,000 contract to find out how 
knees fare in vehicle crashes with the goal of im- 
proving design \o prevent Injury to the knees. 

This, of course, is a project that will win the 
applause and suppori of every serious-minded 
girl watcher In the nation 

There are cerlain lo be some, however, who 
will applaud the direction of Washington's think- 
ing. but will be highly critical of the quite shallow 
depth of Ihe study. 

There Is much to be said on their side. 

What of the calf? The ankle? Certainly a slim, 
well turned ankle has as much interest as even a 
dimpled knee To taxpayers, if not to the federal 
government 

And really serious girl watchers, ii Is said, often 
just glance at knees and save their more serious 
stares for other areas. 

What of these, Washington J 

What of the nose? The ears'? What s going to 
be happening to the nose when the knees get 
banged up in a vehicle crash? 
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What good are knees prelected by 
improved design going to be to a girl 
whose nose Is spread all over her 
face? 

Bui those who fear that Washing- 
ton will atop at the knee, just dont 
know federal bureaucrats. Mevar un- 
derestimate Those fellows, They'll 
keep going unm the whole body is 
gone over Thoroughly. 

It wiN take time. The government 
is big and more than a little clumsy 
it moves slowly Bui ii moves 

Persons really intent on saving 
knees ahead Of all other parts Of 
the body In auto crashes-generally 
known as "save the knees and the 
devil take the hindmost" msnkers-cenainiy must 
be disappointed at ihe extremely modest size of 
the award. 

Only $40,000 for knees out of a total of 513 S 
million the Federal Highway Administration has 
for research this year. 

It is particularly measly when that Administra- 
tion is Spreading research money Nhe a happily 
(but clumsily) skipping flower girl strewing rose 
petals in the path of a bride. 

The Highway Admin 1st ration tossed out $1.1 
million on the day It launched the government's 
knee study. 

The University of Michigan, for example, is get- 
ting S65.000 to test and evaluate vehicle brak- 
ing systems to dele r mine the degree of pressure 
needed to be exerted on a brake pedal to decel- 
erate vehicle and be able to maintain safe con- 
trol," 

Automotive manufacturers, said a Detroit 
auto man when asked about this one, plus Ben- 
dlx, Kelsey-Hayes and other braking svstem sup- 
pliers to the industry have spent untold millions of 
dollars in testing and evaluating braking systems. 

Tm quite sure that they know many times more 
than the University of Michigan can learn about 
the degree of pressure needed to be exerted on 
a brake pedal to decelerate vehicle and oe able 
to maintain safe control'." 

In another award the University ot Michigan 
is getting SiaiXOO-moie than four and one hail 
limes the knee allotment-to work a: improving 
Ihe safely of seat belt design through simulated 
lab tests using dummies and people And m still 



HATIOH'S BUSINESS -DECEMBER 1MB 



another award the same university gets S78 000 
to survey ihe current and projected labor de- 
mand for vehicle mechanics Under this award 
the university also must determine entry require- 
ments for beginners, set guidelines for entry level 
training and prepare a course guide, instruction 
plans and resson material to be used 

One that got away from Michigan was an award 
of S182.300 to International Textbook ol Philadel- 
phia to study auto owner maintenance practices 
and attitudes to lind ways to provide adequate 
maintenance. 

All of Michigan's awards and that of Interna- 
honal Textbook have one thing in common: The 
industry has been doing the very same Ihings for 
many years. 

The shortage of trained automobile mechanics 
has been a problem for decades. 
Because it has been a severe prob- 
lem, the subject has been studied 
and researched by the Industry about 
as thoroughty as possible. 

Auto manufacturers have written 
U;xibcoks and training guides. They 
have sponsored mechanic schools. 
They have spent millions of dol- 
lars recruiting candidates for their 
schools. 

General Motors, for example, operates 30 train- 
ing centers where 3,000 men have been enrolled 
in ihe pasi three years. 

The car makers also have spent years working 
on seal belt design, trying to improve their safety 
characteristics and-perhaps more important— 
improving their handiness by retraction, and m 
other ways, so that more drivers and passengers 
will use them, 

But owner maintenance practices and ways to 
provide adequate maintenance -that's one on 
which the auto makers have really specialized. 

Why not? Getting cars back into their dealers' 
service departments is good business any way 
you look at it. ft adds to the dealers' dollar vol- 
ume, and establishes a return pattern thfough 
which the dealer will sell more cars. What makes 
dealers happy also makes manufacturers happy, 
for the dealers are their only customers, 

Periodic preventative maintenance also keeps 
cars on the road, and makes happier customers. 

So the manufacturers found a very effective 
way of promoting good owner maintenance prac* 



wron 



tices-they tied Jt to Ihe guarantee on their cars. 

Thus the booklet recording maintenance on 
each new car. requiring the dealer's stamp if he 
does the work or the periodic validation of the 
guarantee by the dealer if he doesn't 

Even for 8132,300, International Textbook is 
going to have to work hard to think up a better 
incentive than that one. 

All of which brings up obvious questions of why 
during times of surtaxes, budget deficits and tre- 
mendous war costs, a federal agency is spending 
money for information which seems to be already 
available 

There's more enlightenment coming to the bu- 
reau though, in addition to its enlightened con- 
centration on knees. 
The Highway Administration also awarded 
310,000 to another government agen- 
cy, the National Academy ot Sci- 
ences, "to provide literature pertain- 
ing lo highway and vehicle safety 
performance and furnish monthly re- 
ports of current research related to 
highway and vehicle safety areas/ 
It seems possible that under this 
contract the Federal Highway Admin- 
istration might find out what's going 
on in the automobile industry The 
bureau s spending for research without taking 
into consideration the work already done in the 
industry hardly measures up to the standard of 
management the people who put up the money 
might expect. 

But that's not nearly as serious a question as 
another raised by the award of S78 K 00O to Mich- 
igan to study Ihe need and make recommenda- 
tions lor the training of nuto mechanics. 

The LL S, Department of Labor has been award- 
ing contracts to Irain mechanics lor nearly four 
years. 

It may be assumed that the Labor Department 
didn t enter into such contracts without first hav- 
ing researched the number of mechanics needed, 
the training problems involved and the lesson 
materials and equipment needed by their con- 
tracting school operators, which include the 
Chrysler Corp., the United Auto Workers Union. 
Volkswagen and a number of automobile dealers 
in larger cities. 

Perhaps the Federal Highway Administration 
should stick to knees after all. 
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They want to be in on management's decisions 
ranging from plant location to product pricing 



A riKib of employees, spurred hy 
leftiHl agitators, pit* hud j^.-im^i the 
front gates, snapped the locks, over* 

pnwerW (h+* fsmiwlrt ;ind Mornwd ihr 
factory. They swarmed uvor ■ 1 1 • ■ 
rhirwry. over turned pxmTtivcs'deekA 
\u\d ml t*n window ftitl* with nh\ s 
un Ihrir laps. 

They demnntjed sIluin nf the 
mrnpimy And pnwpr m "cn-mannfe" 
ii 

II happened Lint *pj fri |lT in Ivance. 
But in UrW United Stales, employees 
-ar P more correctly, labor union oi- 
riciahi for years have Ijwn |?r-:i*| i 
nwi .ft trziclit iumil Hunt* of owikt* 
and managers, Unfan encroach- 
nienta hero have heen loss violent 
hut <x>uld be nearly ns ountfequen- 
htil sun 1 1 nt r in Francr 

Executive!*' prewnl tuna?m over 
Ii. Mtltjation i> it violet! in jl *0r 
vey hy Nation's Ulu«mh*v 1j\mI 
infl American biiKmesjirnen wrn- 
asked: "Do you foresee in the nexl 
few ytaarn increased demands hy 
worker* for a voter in the actual 
operation of U. S companies V' 1 

Ilia vast majority replied Yw. 
Some comment: 

"Ifnions will Ik* rwklan new amis 
activity .'is iheir prinviry bargain* 

inu function become* leas vital, and 
l- employees Income incresuunFcl.v 
interested in ruui monetary itspeirts 
oT their working environment."— 
M A WriirhE, fmord chairman nf 
Hurntac Oil & Retminj* (!o 

"The idea swtit'i to lie up reading 
in spite of its un workability "-EI- 
dred H. Scott, Kenior vice pn^idonl 
and controller, Detroit Edison Co. 

Jt A« labor's demands pet com- 



unrealistic in the 'wnge ri^ f 
field, wm parries jind management 
might 'sell out" giving workers more 
cimlml in their companies" the 
chairman of m Ohio von lines, 

il Yi*s p as lonfl lis government i fed- 
oral Jmd ritaU.' : continue* favoring 
k\hw " K.iiuld Hjifnrr. general 
nf Moma-ch Slec] FVndncI* 
Co., inc., of Oakland, GaHl 

"< iPiiid-cJ j injure in particular 
areas <work rules, iotrodiii 1inn of 
automation,, peruunn rnnnupcmenM 
tun k- inhnpated hy ^onj^ «Ttn- 
ptlnJes." (Icor^ti! (Trwimpion, thnir 
u>;m "f * 'liih^i- M:mh;iH,m }i-nsk 

Trend yerJs encrojefrmenh 

r fherr hus been a trend in Uttr 
.i^rnnnl |ihituHOpby in rr-crnl yiw* 
inwiird m^srt' buin^n n j l;iti*iHH', nmiv 
rJftnfM'i'H'v in jtdmjjiiHl mtion. nmrt 1 
l?j-irrid|utivr inunagenwol in whii'li 
^mplo,v*H^ haw a k««iUt rule in 
rihnf film Ling lo di^'i^ion-zimkini;. Ini 
provrd 0'i-[H.r.iri- t r«iimunir-,,l inn 
nkto hvivr inside the employeefi of 
mmi liiw HriiiN ln>ltrr infomh^l 
i.ibutil th^ nciiv ities ;md purpoies of 
their camprmy. 

I h^M'i'rr . onitm inspitrd inuti^ 
in inllui'M' ihr irin'i:i.tii.pn>. .mil m^n 
n^TOiTil on-int-^- m>w Liking r<?r>< 
si^lii U> rt'-Mr nihil' wh.it i« nVniri'ih- 
iikL abrond 

AviPricTin bu.Hinf k KKmen, of iTuirm-, 
sue rnit art nhnekled at\ French own 
*yn* nnd nmnoiit'rs. No ri-htx^nsiljk' 
person in hij(h ofllcf* Iijir yet openly 
]iroprified rb.o rh- 1 'nit^t Stnh^ 
.idLKpt n * |^.i riieinsii ion pliin" Mich 
n* Unit lnunchcd by Fwnrh Presi- 
rlenc Hr < kiolli' 



The De Ciiiulle |ilan cocnpeLtt own- 
ers to «hare their profits with their 
employees; to disclose company af- 
fairs to uiiinn*-, and. an "oltligji- 
linn under Ijiw/* to seriously con- 
sider employ pe propo^ils for run- 
ning the firm. 

fien. rii- (irtulb hIho want?» Lo 
weaken the mil-Gaul I tat French 
Senate hy merging it into the Sn 
trinl, Economic .inrj Development 
Ciaincil in wh ic-Ii Ijhnr union* jh- 
strongly reprosmted. ThLs n^sv 
MrrnJO would lie eniff wered to 
on iJJ the nation'* <, ecm10^nk■ ,1 
lenediition. 

c;ove:rTumnti« require co^naruigth 
iiii nl jLrrjinR* menE>, ol plants also in 
Helium, the Nether Lind?, Werf 
f Germany. Austria and some African 
nations Plant levej M work^ coujv 
dls" represent the em|»loy**sr in ses- 
sion* whb nuina«i?rH, 

Francis A (V Tunnel! Jr.. h long- 
time Aim^j r. in scholar of nuinage- 
incru ri^li^ \ \r* A itrtim. ob lfl tt ^ hca» 
ever "^ITM-re is. a real 4)ueittion fl in 
terms of both law nnd ncnuJ prac- 
tice. whtHl^r the invasion of the 
management function hadn't pro- 
weckd further over hen- I hi in in 

Thr wrnfMS^ Lkf what vu\\Ui 
widf^stfale ea-maniificment in the 
t'tnii^J SUitcfi ran he ftern in n pro 
puaal drafted by OttO Gctetnin. t he 
bespetijiciKl Harvard qconomisl 
who was a member President Ken 
nody*a Council of Kcimnmic Ad 
viaers. 

Mil l-!r-k>toin propcvial would hnvc 
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UNIONS ARE RAIDING YOUR RIGHTS ■■■« n» i. n/ 



n^iriiim-un \v. ivpn-.Ti.Ut' v. - : -it 
down willi representatives of unions, 
the government and the "public seo 
Jor"- including consumer and civil 
rights groups— as a permanent Na- 
tional Conference on Wage- Price 
Stability. 

The conference would sug- 
gested limits far "'realistic 1 ' wage 
and prici. h increases Father than rely 
ani" on the self-adjusting aspects of 
a free market. Vice President Hum 
|.hrr> i milter red the proposal to the 
public in hii President Lil e.-oiipnlgn- 

Cover nrni'nl rnfrudflj. foo 

Federal government interference 
in managements right to price its 
products has twn roost dramati- 
early apparent in recent yeftr*. The 
Kennedy find Johnson Administra- 
tions repeatedly forced rollback* in 
prices through public condemna- 
li'iii- n1 ccmpanieg on the ground* 
that the price increases were inna- 
tiunarv ..r,rl through ihn-.i!- in with 
draw government contracts nr pur 
ehaseg from euch firms, 

Gradual erosions of management 
prerogative*! already prevail in 1he 
United States. 

Fur example, there are certain 
u.mdilRin> under which: 

* Mana gen >ent must bargain with 
a union before it can sulTcontrael 
work, close a plant, abandon an old 
product line, start a new line or In- 
troduce new materials or modarri 

n j.-icrJllMtTV - 

* Management must bargain over 
whether a jor ■ ■ m ",■ ran not con- 
tinue to extet in its present form. 

* Management must consult with 
a union before it can reprimand 
fire an empb^rce, 

* Management must provide the 
Union with inside information about 
the firm so the union can he in a 
belter position to bargain against 
the firm. 

* Management can not communi- 
cate with employ ce-j: nboui hiir^:Ltn 
ing issues during bargaining, and 
management s freedom of speech Is 
even more severely crimped during 
union organizing camjuiigns. 

■ Management ifi forbidden frnm 
irivtng |»y ralw* or added benefits 
to employees when a union decides 
it wants to organize the employees. 

» Management can h in* only fw'r- 
?pons who pledge to become union 
pnembers. 

Encroachment* on employer func- 
\ f tm^ most bu$utt*?H«men agree, tin- 
ilermine the authority rntina cement 



obviously u+^kF;- Lo dr-ehartje its re- 
sponsibility to control and operate 
the business for the stockholder*' 
benefit. A| lhe name time. She en- 
erna^rnents further strenatlien 
union hir earning powrav 

Erosion of management rights 
can boost costs, block automation, 
■-jtiiMtniCf hiaani-H* operations and re- 
tard competition. Carried to ex- 
tremes It could wreak corporate 
chaos. Stockholders, reuli/JnK lh.0 
unions could drain on: E I n - i mm, 
pony's profits, might rush to unload 
their stock. The market could slump- 
llii.-ine.K4, rhf- UiH-klHirn- nf America '-s 
strength, could weaken and atrophy. 

Why do unions push so hard to 
take over maniigemtmt operation- 1 
Part of [heuriHwer in c In - I i 1 14 1<- r - 
ing socialistic influences, in Ameri- 
can unioniam. 

Less ideological unionists see un- 
ion participation in mnnagenK^nt 11 h 
I tiandy way of getting from cooi- 
panlej what they could not get in 
contract negotiations. They figure 
they ran get. what they wan I in hit* 
and pieces by holding up uny vital 
management decision with long 
haggling until they win o conces- 
-inn 

Some unionists disagree 

A handful of unionist* , on the 
other hund, actually opposes fur- 
ther union incursions on manage- 
ment rights. They realize that real 
security and progress for employees 

and I wrier the unions -Mem* not 
from the unions, but from the own- 
ers nnd manager,;. 

They know thai in a free society 
:j firm can survive .inn 1 ;irlvaniv bent 
when the men who are qualified and 
responsible fur u 11 aiding the firm's 
welfare are allowed to make thr df- 
rision* 

As Willard F. Roekweli Jr. r board 
thairman of NorrJi Amerunn Kirt-k- 
wpJI rorp. f tell^i Nation's Bir*i*iE!«> 
"Labor wants the reward* and will 
not AGCe^rt the responKtbilitif 1 ^ nr 
ritik^ which go with n real voice in 
actual operations/* 

Whether or not most union lead- 
warn more voice in martii^ement 
the fact is that they have bften set- 
ting the privilege In big loads from 
the National Labor Rein lions 
Board, court* and unJon-ffupporteri 
rongressmen. 

In the pfl.st eight year^ the Borirr) 
him iiLuir ruliri^v iJi.h maniigcniftnt 
lawyer* claim far exceed the inten- 
tions of Congress in the National 



tj^bor Relations Act, which the 
Bocu-d is supposed to administer. 

The Act provides that unions 
.shall hjive a voice in determining 
wages, hours and conditions of «n* 
plm-rnenl l-nions were expected to 
n?<- tfn^ privifegk' ■ c l thtiir collective 
bargaining over labor contracts. 

Management Inwyers insisi thftt 
the Act did not provide, m the 
N LI 1 1.1 fan been ruling, I hat unions 
jiI«5<» hnvo it voice in any munci^e- 
ait'nt dfH'jyjnn th:il nwrely jifTe^lK 
wnges or conditionB. 

W.Tges iind hours, tlie NLRB 
i*ontend« r muJd include such mat- 
ters as prices, company *owned hous- 
ing, types of product, QfagnfejfaiK 
bonuses production volume, cofTtv 
breaks, methods of cumpdiny financ- 
ing and pljns for health insurance, 
ptwi one , rr t i rem- m t p rol 1 1 ->h \ i r 1 n s 
jmd stock purchases, 

Che Supreme Tuurt also has aid- 
rd uninn expropriation of manfiRe- 
melrt rightq and property. Through 
i series of decisions, the Court 
broadened the standard arbitration 
clause in lalxir ngreements no as to 
rec|uire arbitration of matters that 
once were strictly reserved for rium- 
cigement discretion* 

Inverting the venerable cxincept 
of residual rights in contract law, 
the fTourt even ruled that a flrni 
should ha ve speclned in its arliitr •■ 
tion clause thowe matters that were 
not subject to arbitration. Thus all 
mamtu'emenl deciflions and q dicing 
not expressly t xcluried from arbitra- 
tion in the contract became subject 
to the approval and perhaps revi- 
sion of an outsider. 

The Lahor Board, in successfully 
^uinff its CTine belt ire (hi- Supreme 
Court, (tin tended that labor rela- 
tions should be u "continuous col- 
le< -t i v** hn rpji i a i nj? E>rocem'* 

The NLRH and I lie coords Mjlvc 
invaded the one** -hallowed nrc+s of 
■ fri^e collective fwtfaininp: 1 ' ilvlf 
r nM.'v i\\ iJeclurc-d th^t numam: 
me nt mu5t Kit down and bargain 
with unitmei over many ty|>e* nf de 
cisions it once could make alone 
and williout question. The NU^H 
even ruled in one crow that when 
niana^enient Hties bargain it miiHt 
he prepared and willing 1o j^ive » k 
lea.Ht »,tinu- ground to what the Union 
wants. 

Two ye^rfci hr** the N1.HJ1 showed 
how far it would curry thEfi duty-h> 
barKasn - ji Ii ruJed Llul VV t -st 
in pi house Electric Corp, had to bar- 
f+ain with ,1 union over a penny hike 
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in the prio l if a cup nf coffee and .1 
nickel hike in hot frw^H items in the 
employee cafeteria, although the de- 
cision to raise the priL^s Ku td not 
Iwn made hy UVsringhnuse at all* 
hut by nn outside catering firm 
which rented the cafeteria. 

A mi up: my k refusal In ha r gain 
with n union ;iKn»u( a management 
decision can bring stiff penal ties^ 
depending on (he whims of llii? 
NLRR ami Mif couris. Consider 
the case of Fibreboiird Paper Prod- 
uct* Corp* 

'J'hin firm had n unionized main- 
tenancy staff. Tlie union kept de- 
manding additional wageH and bene- 
fits until the mat of the maintenance 
department btreamc clearly uneco- 
nomical to Fibreboard. The Arm 
decided to plug thin drain on its 
operation by turning the mainte- 
nance work over to an outside firm 
31 1 a considerable savings to Fibre- 
bofttd. l^ie KLRB ordered Fibre- 
board to cancel its subcontract for 
outside maintenance service, rehire 
<he I aid-off employees, (jive them 
hack pay :L "d ifn-n barns in with the 
union over whether or not it could 
contract out its work. 

Some manaKementa have been 
their own enemy in depriving them- 
selves of management right*. 

»S<>metimes ntanrc Yemeni nL^ntia- 
tors succumb nuickly io such union 
demands ah stock options and pront- 

•I; :.- plans -plana thai water 

down the investments <jf those who 
I hike the financial and other risks. 

Many firing have savings plans. 
tJiruuuh payroll deduct inn, in which 
the iiaupfniy matches the employ- 
ees" >avin£s with company stock. 
This given the employees, aw stock- 
holders, a le#al voice in the com* 
patty's {ipemtion. Some unions also 
invest in corporate stock* in the 
operation of their pension plans 

Unions creep Sn 

A spirit of employe*? employer 
camaraderie can lull management 
negotiators into a^reein^ to joint 
Eahnr-rnanatf emen t Iran m tbr t >ujjh 
which unions can infiltrate manage 
naoni Witness die joint ponton 
txKird.H made infamous hy tbi 1 Team- 
fitisni Union. 

"Manii^emenl is stupid rn corn- 
promise its authority and responsi- 
bility in ipajh wayn," one prominent 
businessman tells Nation's IKvsi- 
"This could open I he 
door to the chiKi tic nil nation which 
exists on college and university 



campuses where the ad ui mistral inn 
has permitted its authority to be di- 
vided with the faculty and students, 
with the resulting unwieldmess and 
d i v i devi rusponh ibililie^/' 

There is still much management 
can do to retain and recover IPJ 
rights. 

Above all. insists Albert R. CoJ- 
lins. merchandising manager of 
Thriftimarl, loc ri a retell grocery 
chain oT Los Angeles, Calif., man* 
a dement and atockholders must lake 
a firmer stand in defending the 
principle that they are the ones who 
are responsible far running thnir 
businesses. 

K. I\ Unmphelt, president of I,i 
hap Industries, a manufadurinj; 
business of Kama Ft? Spring. Calif., 
HUtf pests major industries un 

dertake educational program* to 
show mana^emenL llie daiiper> ul 
:dlnwinff its rights to fall under un- 
ion control. 

Certainly, industrial relation* ox- 
perls concur, management am con- 
seUenlly pxcrrisc its rights in daily 
practice and be much more careful 
in its bargaining with unions. It 
can ins Est. for example on "man 
axemen t ri^hta" clau^s in union 
contracts and oppose the insertion 
of "^past practices" clauses. 

The management righus clause 
states management's right 10 make 
derisions and take appropriate Ac- 
tion Tt often will specify those 
parts of the operation that ;sre pm|> 
er responsibilities of management 
and not subject to uninn iipproval. 

Iliese often include such fum^ 
tions as making opera King decisions, 
Im-atiniE ]>!ants. hiring and firing, 
planning, eomhininu i< i > 
work, disrji[i|ioini;, decidinfi on sub- 
contraetin^, promoting efficiency 
;mri s;ifety, ji^sipfninu work to the 
proper persons iind cjirryin^ out 
sales and mergers, 

tlnfortimately ftir manaifement, 
the Nld^B is vague on whether even 
a detailed management right* clause 
is enough in it» view to allow man- 
atfeinem to exercise thu*tc rights 
agreed to by the union. 

Often the union will press for a 
"part prnrticefl 1 * clause in the labor 
contract. Thi* N'lys thai, unless oth^ 
erwise sbued, ihf^ simp will continue 
to be run I Hp way it has always 
bi»etl run. Union Lsts like such a 
clause beiHiew (h« j y f*^] it givts 
them power to object and bargain 
over almost any change manages 
ment wants to make. 



The NtJIB is not rlesr in dc- 
fining how long a practice has to be 
continued and how deeply ingrained 
in the ojwration it mu»t be before 
it can be considered a ,l past prac- 
tice/' This leaves omfiderahle lee- 
way to an arbitrator— leeway* in ef- 
fect, to run your firm. 

"Bad practice and antiquated 
work rules should never be frozen 
into law," declare* (3uy "Farmer, 
fcumer chjiirmiin i»f the National 
Lihor Refatinns f4oard 

As many businessmen have fiadly 
learned, once an iu a m like a pas! 
practice clause gets into n tibor 
contract it is almost impossible to 
dislodfie 

Whmf to do donut it 

r 11ie best way to reverse the union 
take-over of management is to .scrub 
down our federal statuh-- rn.-un- 
Lriins i\ R. flay lord, chairman of 
htgernoll Milling Maehine Co.. of 
Chicago, 

tf nrtinjj next month Congress will 
again Ni^-ive anneals to reform the- 
tatx>r Laws., Bills will be introduced 
to risctify cKcesses of the NLRB. 
nullify erroneous court decu^ifmH 
and rescind many syh"cial privileges 
and immunities that have enabled 
unions to forco their will on man- 

L^rmi-llt. 

h Tfe CruiLfress 01 us I Rumehow 1m? 
awakeni^d to the existence here of 
this alir-n, iinti-husineHH phi|j>sophy, 
whit+i wtHiM *r>dali-/e tht^ numa- 
gerial decision-making process and 
apolhef^i^e the right to bargain : ! 
ihe expense of the rights of manage- 
ment and ownership," warns Mr. 
O'CVmnell. who is vice president of 
employee relations for Olin Mathie- 
son (aSemica] Corp. 

"fn (he resulting inihalrmct- in 
the anomaly of conferring on un- 
ions, the right and the power to par- 
ricipnte in mana^nient, uncoupled 
■rtfih .my rPH|Kin.Kihili(y for the sue* 
ooss or even the survival of the 
en(erpriH> lie the seeds of economic 
clinch iind tlie disintegration of the 
free enterprise system, as we know 
it." END 

REPRINTS of "Union* Are Raiiiin# 
Your Rights " nwv frr obtained from 
Nation's fUmnw*, /6/"5 // Si. N W' M 
Wmhingtan ¥ Ih C. SOfMff. Prw: I 
to 49 capita* 30 cunt* vavk; 50 to 9ft 
25 cenis eocVi; 100 to 999, IS cento 
rnch: //>fW or tfjore H 12 crnt* each 
PImzhf enclose remittance with or- 
der. 
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HOW MR GEERS SHOOK UP GOVERNMENT 
AND SAVED TAXPAYERS... 

A TIDY SUM 




"Til bet if yuu Unik a good hard 
look at almost any goverTunent of- 
fice?, you could find better :und less 
costly— ways of running it. 

"I think people trained F n itult^- 
iry- people who aren't afraid to 
challenge (he status quo -could 
hrin# about nil kindii of economi**..'" 

ft j km king wa* Donald Ceer*. n 
young St. Louis County burine-as* 
m:m. Hp was sounding off fit ji 
cocktail party to Home of his friends 
who. like him, were disenchanted 
wJlh their local government. 

"If you know m much n In nit it/* 
one commented, "why don T t you 
do something about it." 

So he did. 

Two yearn ago, he ran for Circuit 
Clerk of SL Louis County on the 
Republican ticket. Ho challenged 
jlti forum ben I, and won-hunds 
down. Then p in his first year in 
office: 

• He earned the taxpayers $44,000 
by taking SI million of once id It' 
funds kepi in custody of Uw dork's 
office— and putting if in local hanks 
lodraw interest. 

• Me turned back to the county 
§112,000 Siivcd by more economi- 
cal use nf manpower* rwtler work 
Mow and closer inventory control 

• Ho raised pay of All Ilk employ- 
ees but cut his budget $30,000 by 
operating economies. 

• Ho claims to hnve found how 
another ^fiO.iMJO could be saved by 
autom n I ion, better record - keeping 
and up-lu-d;de jsiana^cmeni lueth- 

These proposals inline out of on 
exhaustive survey mode of the Cir- 
cuit Clerk's officii. Jt was dune by 
an expert on pa^r-work nvmu#u 
men! »nd mrrrofiJniiag, A. J. Fetro- 
ski, Mr, Geers obtained his services 
on loan from General Service Ad- 
niiniHimtion's huge National Per* 
isomiel Record a (-enter in St. Luui*. 
The loan was arranged through the 
IocjlJ Federal Executive BoarcL 

ThuM, the survey didn't coh| Kt 
F <ouia County taxpayers anything. 

The study unearthed past man- 
Ms;enk( Tii practices that would bank* 
rupt a business firm, and spelled 
out how to cu re theni. 

"Many recommendations/' Mr 
Gem claims, "would ti\m work else- 
where. Tlwrp's a clerk's office* like 
mine, in every one of the coun- 
ties in the United States. 



"If we can save Sa^MHW, just in 
mine, fmnyfim whit taxpayers could 
save If what we learned here were 
put to use everywhere." 

Rewards of hanf work 

In :] corporation, pexformamx* 
like rhis might rale a pn unfit ion and 
a fat stock option. Or F at leant, 
thanks. 

But not In nn-venmient, or poli- 
ties, Mr, Cleers flLwaverw. 

tor example, a new St. LuuiV 
i Vainly charter .diolisbcs the elective 
Circuit Clerk, and replnces him with 
an appointed clerk who ij= under the 
direction of the Judicial Ad mi run 
traitor. 

However, under a grandfather 
clause in the new charter, Mr. Geere 
continues to serve till hia term 
expires. 

In add i I ion. Mr, Oen* k em 
broiled in a knock down, drug out 



and that any proposed lensse or pur- 
chane of equipment is justified. 

"We hfrve been unable to get from 
Mr. ( jeers a dear and adequate ex- 
ph nation of his proposals. Neidier 
the judges nor the Judicial AdniunV 
tv iUiY li.-vi- *-\er Ireen furni^Fif<] a 
copy of Mr. Fetroski's report and 
recommendations— althmi^b Mr, 
Geers did send us a lung k-ruvr that 
summarise them. 

"I submitted it to a friend who, 
in my opinion, is an expert in the ap- 
plication of data proceKhinpr to office 
fiyslems I wiw tntd i he letter did 
hnj pmsent ;m understandable ese- 
pl.iikaliiro. 

"The court refused to authorize 
rhe proposed expenditure* for Ihe 
lea se or purdu^e of equipment." 

But Mr. Geers thinks his one- 
man crusade wiifl Worthwhile. He 
bi'lievep other buhtne^rnen should 
make the same sacrifice -if Lh«v 




S(. Laui* Cntinty** vvmptitrr offers many tur. - tu 
htwp record* more vffivk'nlly and to rut eoflfff. 



quarrel with the court over hi« pra^ 
dok&Ih to Btrenmlin« the openif torus 
of the Circuit Cterk'i* office 

**The court fnvors m<x1erni ration 
i>f the functions of tht« elerk^ iiiTLce." 
.Uidge Franklin Ferris says- 

"But it ha* the duty to superuv 
tend the way In which the records 
art? kept, 

*"It muat also approve the h id i 
of the Circuit Clerk, 

"We muni be surf? lhal juiv itii-lh 
ode of record -k<H F pinH pmrMwed by 
tha derk comply with the fliututai 



MA 
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really value good H,ov*-rnnH«nt 5, ihI 
e^n U am njuch from hi^ nxjK'rii-ncr. 

,J There are many little, so-called 
rinky dink offices like Circuit Clerk 
Hukt no one really know? about. 
And they've hopii lilli-d, too often, 
by fjolilicnl hark^. And ihift i^ 
wron^. Any lime you Kpend the kind 
of money my offitt; does p $700,000 i 
year, you're making policy. How 
well you operate your office affects 
how the entire county or communi- 
ty is run. 

M Wh*n you turn bade 1112.000, 
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W'hrn inak office. Circuit CU r rk Donald fWrs found employ em making hand entries in 
hig, bulky, l&nher-himtut tmfamrs tike thrsc that nctupy Int.* of tafu/thte sfarngr apncr. 



A TIDY SUM ttmmwi 

as we did here, your office Is imprtr- 
tant. That's money you can use 
for other tiling Or to cut taxes, 

"Mi*t peirple decry the f£*fi**rs^l 
Rcivernmen t . ; . 1 1 : * « • i i i *jk the bad 
problems cloee to home." 

It wrm til Ik Like this that ^at 
Donald Ceers into public office, 

Mr. {jeers, six foot one T articulate 
and handsome, in a rugged sort of 
way, had never run for office be- 
fore boint; elected circuit clerk. At 
the time, he whs 36 yefirs old and a 
veteran of the Korean War. He 
!iad wicked fur National Cash Rejj- 
iater Co. and General Dynamics 
I ^orp,, where, he was a senior analyst, 
When he decided to nir^ he was 
employed by the Management Real 
Estate Co., in St. Louis Ctmnty* 

He wait encouraged by tin* Coun- 
ty AsssoLi.:stioji of Republicans, busi- 
nessmen active in promoting able 
candidal- fur public office- One of 
them was Joe C. Ashlock, then vice 
president, Standard Pipe Produc- 
tion division. General Steel C&stingy 
Corp. 

He's now president, Surfeote l Inc. 

'it's u job to get good people tn 
run." he explain*. 

"At the time, the G, O. F, wasn't 
expected to win. So there weren't 
a lot of candidates willing to make 
the race, 

"{Jeers was a hard -working, ded\- 
BStacI young num. We were sure 
hi A 'd make flood in public office. We 
urged him to run. And we prom- 
ised to hdp hUn." 

What campaigning is J fire 

Mrl Geers filed April 27-election 
day was Nov. 2— and soon found hp 
had hi^ Juinds full. H+» h.sd to run 

puuiitywide. 



St. Louis County is a btg, rich, 
heavily populated jrea Ii ha* mu 
assessed valuation of §2 billion— and 
rt population i if nearly WHVNHi. 

J, Il Lakes minutes to travel 
from the north end/ J Mr. Goers 
says "to the s^uth— driving 70 mi i eft 
an hour on an expressway." 

In the hi* months k-twwn ftJmj! 
ami ejection he worked 14 to 16 
hoars ;i day. 

"I would put in eipht hours a day 
in the real rotate business, then be 
up to 1:00 or 2:00 a.nL going to 
meetings. Every kind of meeting— 
Republican township meetings, cof- 
fees, PTA mct?ting3i fc church picnics, 
veterans 1 n Hairs, 

"A friend of mine tells a story 
that describes what eiim]>aifjnin|} is 
I l k i - Mi- <\y± ewry time hi- came in 
the house, hi- wife said 'Hi 1 as he 
parsed through the kitchen. His 
kids shouted: * Who's that? 1 And 
the dug growled." 

Fund raising is one of the candi- 
date's toughest problems. 

"It eoete * candidate at least 
S5,000 to S8,UU0 hi run in St. Louis 
County— plus what jbe Central Cmn- 
mtttei* upends to promote the en- 
tire ticket/ 1 Mr. Geem euys. 

"I spent $2,000 of my own mon- 
ey, and collected the rest from 
friend* in *5, SI0 or SI 00 eontrt- 
but ions. 

"You also have to lieiz or borrow 
talent and worker*. Most of the 
people I know in politics deiiend 
on volunteer bid p. 

+ 1 organized just Hke I would to 
sell a product. I recruited a ehair^ 
mnn in every township a working 
ehjiirmnn. One who would get out 
the mailing, call meeting dmirib- 
liU- bumper stickers recruit pull 



workers My whole campaign was 
H Better Business Practices in Gov- 
eminent/ That was my plat- 
form, 

"You have to sell yourself. \\\ "jv 
petting a new, more educated elec- 
tor a te^ and they "It switch pa rites, 
But you've pot to sell them, To be 
elected t you have lo have ideas and 
the courage of your eon vidians. And 
you have to wurk like helL° 

But the contest was like the duet 
between David and Goliath. 

Donald £!eeW opponent. J)rtTi^ 
<■« it Lok^H Grant Sniith, Wasvp-y 
active in politind, professional 
and ^iciol circles. She had held of- 
fice eight years, and WQB running 
for her third term. 

She wjip a hiwyer, u member -4 
the Order of the Coif, a past p-esi- 
dent of the St. Louis League of 
Women Vutt-r-, u termer chsdiToan 
of the C "ivie t 'omTnission r*f the Met- 
loiHiliLin ( hurch Federation, a pfttl 
prpsident uf ihe Missouri Fedem- 
tfna (if Womf-n's «"lul"S and i\ for- 
mer attorney for the (JfEce of Pru 
Administration. 

Mr, Ck?er& t much younger, had 
far less tmprestttve credentials to of- 
hit the electorate. 

Apart from his bvsinessi experi- 
ence, he could mjike only such mod 
eat daiire as membcnihip in the 
Wedcewnod Improvement A.sswul- 
tkm and the Veterans of Foreijm 
Wars, and serving as a voluuh^r 
for lite Boy Sc*>uta of America and 
as a G + O. P. precinct worker. 

Hul In- flit h.u-ii thr thviru* nf f i 

fictoiicy and economy, through 
sound bustness practices. Fie told 
hi& audience, time after time: 

"'The ct^l uf ci|w-r,iria^ the Cir 
cult Clerk 1 ! office Is just too hi ph." 
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He won by ji sizable margin— 
125,000 votes to hia opponent'* 
F^.imNi fi, H ground awell against 
those jn power. 

He wits shocked, when he tnok 
office, to find lhat fie had *tepfw*l 
iiitou puiHir-wurk jungle. 

"Record-keeping was had enough. 
Rut the lack of nrjrrmr/jitian was 
worse, There were no clearly de- 
fined lines of authority, Almost all 
HO employees worked without uny 
Hi pert supervision. Most were fx> 
inir.il .Ji4.'uir!hi.':- who were, more 
resi if ins ive to their pii|iMe;H spon- 
K*™ ilum En office supers is3on. 

4 paste out of Dicker* 

"Rut what really threw tn*? was 
this scene: Three clerks, hard at 
work,, hul in a why that seemed 
ri^hl out of a Dickens* novel U 
W4i« ^Trirtly Nineteenth fVmtury. 

"On** was writing out a lengthy 
jury summons -by hand. Another 
Wjw liihuLiliju; the figures nT I he 
*u m mo 'ik with oencil rmd pajier. 

"And 2i third wjifl entering :dl this 
in a flipuntie record l*K>k in lone 
hand. The t»ooks nre made of a 
specially milled paper and leather 
hound. They eotrt ,SM^ each. 

"This practice hcid been followed 
since 1878, when the Bt l^aiis 
County Circuit Court hepan. 

"There wi re other p»^|te, just 
as had. 

'"In some cases, il was huemjse of 
old rules or requisition-, [n others, 
iht method Wits hanrJrd down from 
clerk lo clerk mid followed blindly, 
or by mli\ y imply out of Inertia/' 

Mr. < m.i . moved quickly to whip 
the office into shape. 

"I had 18 peopJe leave after the 
election." he .-nys. "We rcpln«>d 
I hem with eiuht. Wo tried to match 
people- With wnrfc flow. ;.rid :)do|il 
up-to-date office nietfiod.-/" 

One of Ihe flr*f atejis wns d hire 
« fl chief lesal deputy" to research 
the law and mm pile a hand I Kink of 
'II the duties of a Circuit C Jerk** of- 
lice, ciliiur It-pal eh n pier and verse. 
< vlill-. i -in •!-!■ i! had never l*cen 
done IJoFore ia Missouri, U my- 
where, he says 

When the booklet was io prior, 
Mr, < leers" office was floods! with 
roooeats for it. They ctime from 
public officials m 14 other staler as 
well as in Mihwouri. 

But Mr. (leers' metil got him in 
dutch. 

Krrsl, (he local Civil Service ( om- 
mission blew llu> whittle on him. 
You can't create n new job, il rom- 
plained, wi I him I fir*! clearing it 
wiih lis r 



Then the press took up the cry. 
Soon, sn hi- chimr n, he found him- 
self dencribed in the public prints 
as u spoil* politician. 

The maHirve "Records Evalua- 
tion and f'jiiJfwrwnrk ReerFnTViiKimw 
Survey" of th*.- Circuit Clerk's office 
done by Mr. T*etroski is a 1-^ page 
anuty£iB of the office and its o|*t- 
ntionft. 

It pinpoinlj? nearly two dozen 
ways tn improve rcvurd-keepiiitc and 
to streamline administration of the 
Circuit Clerks olliiT 1 . 

" For exafnpJe." Mr. Cleera hays. 
"hLkr llif FernLsnenl Ritnad iWks 
nnd the case files, 

"We have 12,000 i*uit« a year, civil 
and criminal, fih-il in >n.ii t^irrutk 
Courts. And we keep a record of 
every one of them. They go back 
ru t87: 4 when the mart -tartu:! 

"We have records on more 11 am 
aiXMXKl suits, and n rile on each and 
everv r rinc. 

"The riTOrd books are thftse big 
tomes. They Utke up lob* of space, 
at a square foot. If we could 

microfilm them 1 could put three 
volumes on a fdm airtrid^e four 
indtes squnre ami \»\v ineh ihirk 
If Tfir film wiTe .stored on the BflRltf 
■^hclve.-i where the lnnrk.^ ari? kepi, 
we'd have a space saving of about 
\AX to one. Not tiud, considering 
that we*r** buLldini; a new court- 
In y\ \ k i s ist ■ o I < >ver< to w i 1 1 r i « . 

Si js fhousjnef feet of records 

"Or lake the case files. 

"We use fvl.'!l> cubic feet of n*e* 
nrds. ThidV Ehe er|uivaleiit of (>43 
five- drawer, Ir-^il^L^e tWv ciliineLs, 
Quie filosi take up 6o per cent of 
this ipitt. 

*'If vit bud a system for records 
disposal, we cotltd tfef rid of :il |mt 
cent of (he file« at once and OS |wr 
tvnl over the lontf hijul. 

"I timid on, and on. 

"For example K minule ^hoeU. 
Tin si- are courtroom work f>heet.H. 
A clerk tiikc^ the Information off 
them .uni rriiiweriljes il in n pf-r- 
rnaoenl retard iHmk, 

4tr i1ien the should be 

thrown xfcway. That's whtit yon 
would do in a business nfbee They 
jTH i n j ly duplitnte records we tiuvi» 
eliiewhert\ 

Bui the Circuit ClerkV uilice hues 
ho-Jitied them like they were Dead 
Sea Hcrolli. We have 297 books— 
thufti $8 + 760 for the bindem alone 
fid J of minute flheets. Plus lots 
i at in* thtt .ire h imply lyinp art>Lind 
in the vaults. 

"in a modern office, only about 
I wo pf-r ttiil of a firmV ri«ttirdK are 



[mt iviil niighi U- ru.hl for tln- 
Cfm^idiired permanent. Mayheoi^ht 
blurts, 

"But the Circuit Clerk's cilice 
keeps ev^eryihinp until doomsday," 

Record-keeping, Mr. Goer-, |Hiini- 
out* h only half the problem. Tlir 
other is general adminiatralirm f)r 
as the Hurv r ey puts il, "u*e of com- 
n ii in huhinfs*. pracifcey" to "ini 
prove court services and reduce 

It tfiv«s a long list of recornrnen 
datum*. One is a propose it In ki : ep 
thi- iurtpr>i + Ifet on a coEnpuler and 
use it to select the larorn- .ind then 
notify them to report for jury duty. 

Mo* to lava 

Mr. ( riM^rs rlainis rh:^ iNmr would 
wive St Ijuuis f'nuuty taxpayers an 
<?timated 517^000 a year, 

"We have mm? than 400,000 rei! 
hterr-d voters in Si Louis Couniy/ h 
Mr, tJeerw jicdnts out. 

-, Thal'« who we draw our jurors 
Fnjm We hiive to update? the ti-l 
owry- two years. On n coupon r 
thjifa --iumh- t^u-Lnt^.^s do il .ill 
the time. 

"Hu1 \\r- keep e:ich ruinn- \m :i 

separate card. Par us, updating i» 
an expeiLHive, time-consuming chore. 

-, Owr entire system for obtaining? 
Olid p^yinie jurors is archrtlc. The 
work i* ^fjlil up iin.:mp at legist ei^lil 
offices. It costs U£ $30 to to pet 
oo# in the courtroom. lliat r * ex- 
clusive of what he's pjiid ffir jury 
duty, 

"We need about o,2TjO jurors n 
yeiir. We si'tid out n sheriffs deputy 
fjfirw>n.-illy to servi- ej*Hi one ji sum 
moos when he's due to report to 
the circuit or maKiHtrale court. 

M We ix mid save S$0 P 000 a yenr if 
we notified them by registered nuitl. 
This mtinulr^i svivJiip: has two chal- 
lenged, bill no one hiis be^n able 
to refute it Notifying jurors by 
nut it would, however, require a 
chrome tn scut*' \,\^ 

"Furthermore, they're .iJ] hitd to 
show up on ii Nfontluy, allhrmjdi 
many an-n't nfH"di-d till later in the 
week --or iwen, needed at atl_ With 
a computer, we could fl(0-tre out a I 
itn^t exactly how mimy we'd ni^^l 
i ..." h tlav and cjiII tjnly Uuit ttiuny. 

"When I took ofllr^ SI 8a .000 was 
budgeted to pay jurors. Earlier re- 
leaiae of jumrs has reduced it to 
SKKLOOn, We could save a Ibird 
to . s h.ilf of that, if wet called them 
in on the day they*rc tUH^d^ti. 

Un i that fiuiLit*ilic? Wustinff 
S33.000 to $68,000 n year because 
we blindly follow \\ \mictive tli*it 
poi* l iiiek to I he days of the hon~.« 
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Hilching pOal* 
and buggy whips are 
evmlKslG of th-a past. Ttiay 
were reiaiBd to rhe slap and go 
pf yeytsryesr. Today irte symbols 
ire pBrktng spaces and cong*si«d 
sEreets. Soma stop an J not much po. 
Whfln communitiea havo a siiortag^ of 
arts and tog mucn af the- giriar, ic lime to 
■go mio action. Action is rtsndad Jo ia*ce cane 
ar lotfay's problems tor tomorrow Lnng- 
mnrge- planning is a must for communities 
Most chambered commerce n^M» d r^e- 
cW committee on trends and protec- 
tions- Slop by your chamber of corn- 
merca and say you'll work on Ifi* 
future. As a wise man ones said, 
"We had beet deal witb the 
furfufQ or we w :i be run 
ov*f by it," 
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PETE PROGRESS 

fp**U*l t»T till Ufiti CtlUT*if #f twnffUtf *fl j*U' tgmwiufhtj 



A TIDY SUM continued 

and buggy— when a juror rni-jTii need 
a couple of days to get from his 
home (o the courthouse 

Other recommended inefbrrris bring 
estimated wjvinga up to 5250,000. 
.Some Wij u i 1 1 rt'i| u i re r ha n^tss i n 
■ilate laws or ruftukilkm^ In prac 
tku, all probably need the blessing 
of the local circuit judges, 

Mr. (leers' office budget If sub- 
ject to the approval of the Circuit 
Court, which also superintciidK Iho. 
itiji finer in which its court records 
mv k<-pt 

Ex -businessman Gecrs finds the 
bench harder to dent with than a 
board of directory 

"This office la four years behind 
in some of its indexing," Mr. Geer* 
says* "I want to buy two nirte- 
channel, magnetic input machined to 
catch up, The machines produce 
computer input Wp could save r I ■■ 
county sit least $24,000 in salaries, 
doiJiR it this way, rather than by 
manual posting. 

"Wh ifMifcJ use tiie ruiuhines 
[o type up abstract judgment claims, 
and then get computer print-oute 
that title companies would rue glnd 
to pay for. It would help us— and 
them. 

"f ;i\$a did my damde^t to rent a 
microfilm camera, for $42 a month, 
to put bulky alphabetical index 
cards on filin- 

"But the court has blocked every 
.jll^iujjt I've made to get the equip- 
ment/' The court claims that it is 
unable 1<j pot n cWnr and adequate 
explanation of his proposals, 

Stitl T Mr, Geers hallles Lo brins 
modern methods into the Circuit 
Clerk's office. 

But his efforts have nut tone un- 
noticed by other experts. 

Thu National Association of 
County Reiwders ;.md County 
Clerks, b;Lsed in Washington, hon- 
ored him for outstanding serv ice. 

Professor A. Benjamin Hrmdhr. 
director of the University of Michi- 
gan's Judicial Facilities Study,, a 
project backed by the Ford Foun- 
dation, praises the survey of fhe 
Circuit Clerk's office, 

H *lt'a pmbabty unique fn scoj* 
and thoroughness," be Bays, "and 
exactly the kind of thing that should 
be done on a wide scale. " 

Obviously, the public atands to 
benefit if more, businessmen run for 
public ofli ce. 

'Don't for&tt," Mr. Goers says, 
"the kind of inefficiency and waste 
I found Roea on in other local gov- 
ernment offices. And the taxpayer 
foot* Em It-* LI." END 
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Nice, neat rest rooms are appreciated. So is the 
quality of Fort Howard rest room tissue. Quality 
you can depend on roll after roll. The only thing 
nicer than the colors it comes in is its softness 
—the softness of the finest facial tissue at a 
reasonable price. You get service you can 
depend on, too, from the Fort Howard Paper Man. 
He's "Mr. Dependable," the paper wholesaler 
who makes sure you get service as dependable 
as the quality of our paper towels, napkins, 
toilet tissue and printed paper place settings. 



Fort Howard 
Paper Company 
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We think you should 
give all your salesmen 
a raise. 



Ftelax. Not That kind ol rate*. Some- 
thing your man can take r&al pride 
A 1969 Pontine Catalina 

Th&tB a slep up in anybody's buok. 
In roora And ride. And cless. 

The way we figure, add a lulls 
pircaz ta your men's lives and they'll 
be a lot happier (and hungrier) on 
The job. Catalmjj tin Jhat pizzaz. 



Expanded Monokide and fabric in- 
Tcrlors, A htiavrly padded instrument 
panul with fingertip comrok. Dieunc- 
tive wood -grained vinyl dash inserts. 
A standard 290-hp, 4Q0- cubic- inch 
V-fl, Wider Wrde -Track. Longer 
121-inch wheefbasa. And a new 
ding- and dant- resist ant En dm a insert 
on th* wraparound 1rnnt bumper. 



Of course, the price of pizza? Is a 
few (very few) bucks more than the 
c^rs your men are probably driving, 
We Ihink keeping your sates force 
happy worth ihu price. Bui that's 
your foulness- 

After all, if* your business 
1963— Your year to break away 

With Pontile. {*»rtl«c Mi** EX wft 



LESSONS OF LEADERSHIP: 



PART 
XLIIi 



BEING PENNY WISE 

AND 
POUND SHREWD 



A conversation with Lord Thomson of Fleet, peerless 
tycoon of the communications world who has vast holdings 
comprising some 470 companies in U. S. and elsewhere 



When Roy Thomson was bom, 
June 5, 1894, m Toronto, hh family 
hardly hjtrl a dime. 

Forty years later Roy Thomson 
htill had practically nothing. 

Today, at 74. he's worth an esti- 
tm&mti million. 

He has beconw Lord Thomson of 
Fleet, d Peer of the Hntish Realm 
and a world presa lord wEchoui .i 

The once poor boy who has been 
► Krii.-id i»f having a cauh renter 
for a l.i rain, a balance sheet for A 
hible and :i stouJ made up of layers 
iff it*. i oaten, is now owner of more 
newspapers in the United States 
thiui any other man. 

He owns 5G and every day he*§ 
cm the lookout for others, Altofcolh- 
trr Ik- owns ISO iH-wspiiper* amon£ 
his 470 companies in North Amer- 
ica, the British Isles, Africa, the 
West Indies and on the Bur o| wan 
< on tenon t 



Lord Thomson COOfflllili that he 
ndures money He admits hv wenl 
after hla, iJtli* with till the influence 
he could peL His greatest thrill Is 
buying n new business and be inn 
called a genius for ha vine* done so, 
H*« hi hi j rhmui- rmee lo edit highly 
critical material out of a biography 
and he ehorte to leave it in p because 
"otherwise. tlu> WogWphy wouldn't 
him Iwroi me." 

Lord Thomson dodye> no cjuea- 
Uoo» here in thm candid interview 
with Nation s Bigness conducted 
in his London office near legendary 
H*-e1 Hi reel. 

Lord Thomion, you were well into 
middle age when you caught fire fi- 
nancially How did this come about? 

Well, dw first real iterant deal 
that made n>e money was when I 
bought four small city daily news- 
papers fa Ontario in 1344, wlum I 
mhSOyiiirsoEd. 
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And what made these papers profit- 
able? 

I like to think that we- have had 
kihhI' mrmjigement. Speaking very 
frankly, ^x*i iTiimnpcement doesn't 
always exint In the newspaper busi- 
ness Newspapers are generally 
apeakintf a husine^ nf monopoly, 
and monopoly doesn't create irood 
management ilri si rule. And I think 
that a lot of owners of newspapers 
«et bedazzled with Uw importance 
which ih*-y think !bey have in the 
Ti:tiion;il scene and I hey devote 
iTion- ihrmpht to editorials or some 
'rther face! <>[ the twiner, wherca.i 
lam euld-hlucH^ylly ,i hu^inessmaj]. 

Do you eg by the principle of paying 
good talariet and hawing good equip 
ment? 

Nut always. WvLI, we certainly 
always have good equipment 
iTieri*^ always heen some com- 
pliant, that stenw horn the old d.iv % 

47 
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about the salaries that we uwd to 
;iay, Bui it must be remembered in 
tht*<e days we had no money and 
I hose, were Lhe days of the war. And 
nolWy feign had very much money, 
Rut, today or cowsp thinRa are 
different. Papers of worldwide rep- 
utation like my Times of London 
and The Sunday Times can afford 
to pay anything at rail lo rp4 the 
best, and they do. 

Approximately what do you own noil 

We have ISO newspapers nil over 
the world and somHhias hlo- -ITi* 
rliffcipnt hufiin^r^. 

Of course, we're in the television 
business extensively; we're in radio 
hnkuriujifiting; we have book campa- 
niett + magazine oompanie*; we have 
n very extend package- tour trav- 
el business we nwn an airline, mil 
we have in Canada a fond haulage 
business,, a islznble one, nn insur- 
a nee company „ and other mincel- 
laneous Vim-inesaea*; but mostly wilh- 
in the communications business, 

Yflo had a ralher hard lime during 
your earl/ business days. Could you 
fell a bit about them? 

They wore difficult days, certit in- 
ly. People were poor and my edu- 
cation stopped :it 14 when I hud to 
go In work. The Last year of my 
education 1 spoilt uf a bu>ine£tf col- 
lege learning shorthand, typing ^nd 
a a matte r in g of bookkeeping. I paid 
my way through by sweeping out 
(he place fit night nnd dusting the 
desks in the naming, 

I tfol used in work and I liked it, 
und I was determined that I was 
gninw to lie successful, 

I knew thiil if I didn't make money 
fur myself I couldn't have a family 
;md I couldn't do the thing* in hfe 
thai I felt 1 hud to do. 

DKfn'i you once work all day lo sell a 
dollar ad? 

Well, I don't know whether thjitV 
an exaggeration but t worked siwful 
h^rd- ;j dollar was n pretty Rood 
thing, 1 cun u ll ycju. I .HtiJJ work 
pretty luird lo make .i few dollar*. 
I tike to make I hem. 

Did it ever occur to you that you 
might not be a success? 

I never hud the slightest dciuhl 
about it. I biBWifl in th* old Sal- 
vation Army slogan, you know, 
Ynu can be down hut you're never 
our" I've had lota of failures and 1 
think that from my failure* I 



lerirnf'd more than from my fflH> 

You once &aad that you intended to be 
a millionaire by the time you were 30* 

Trwit'n ritfht. And I was a bit de- 
rived. I w;m 55 when I mnde it. 
KiiC, <n char's ^ years'.' 

What was the be*t piece of luck you 
ever had? 

You know 1 don't believe that 
there's sui-h a thhu? iuek_ I think 
that luck is an opportunity seized, 
I Ihink if we .ill iu hi UkA kirk on 
our Hfe we can recognize? that there 
have been ninny opportunities that, 
if we'd t:i ken them, we'd have lieen 
very sucra&tftil, made a lot of 
money, Now why didn't we do it? 
The general reason is we didn't 
even si'e U M Hie Lime. May In 1 we 
were scared to take the risk and the 
t<insiM]Ui'nt:es trf failure, 

Sometime*- you kitf-n't »u\ the 
money to acl. or you haven't not 
lhe credit, 

r tTlen again, I think if you're dnd- 
icated to aaccesa you're IMM0H for 
opjxirt uni ties and you'll ?see them 
fitter (hin lhe f>rdtnru-y iktkob will 
see them . 

I never kiekecl wnfidena.* in my 
own ability, fortunately. 

Mind you 1 w«* at the right place 
iit the ri^M time on a number of 
occasions, but on the other hand I 
ih in It il LM>uld Ih- raid thai man> 
people wouldn't have taken advan- 
tage of those opportunities, 1 think 
that if I deserve any credit it's thai 
I usually see an opt^orttinity he- 
rattse f."m awful keen lo find one. 

I've been ftucretifciful over the 
years in raining nioney. 

To * in i Id a business and make 
money you have |o l?orrow money 
f smile when I read al^ut peuf»le whi» 
Miiy r "Oh, I wuuldn't u we ajiy money/* 
Wi*fl. I thfnk they're craacy. I borrow 
all the irtoiwy I can f;et my hands on 
— beeuune if I can't make more 
tin 1 1 ley out of il (han the tjeoule who 
21 re lending it, I hen ] shouldn'^ twsr- 
row it! 

You once said thai owning a radio 
station was like printing money. 
What do you think now? 

I wild this about Scottish televi- 
sion. 

In two yours 1 w?is making $ r > 
null inn out of thai station. Well, I 
skid that was as snnd a* a govern- 
ment license to print money. It 
mi phi have been a bit injudicious 



In my so, Hut j« w.-L> certainly the 
J ruth. 

Do you still ride tourist class on 
trans* Atlantic airliners? 

Yes. 

Do you still wei^ti your luggage at 
home so you can avoid paying lor 
excess baggage? 

I do. It Would greatly offend my 
sense of what V pro|»r to [iay over- 
weight 

Aivd, yotJ'il take out a pair of srioes 

if rs*,<M 

If I rould .-fjare I hem I would, 

ye,H. 

How much da you usually pay for a 
meat when you're away from home? 

I very rurely eat in hotel dinini; 
rtjouut: f po down and eat in the 
cafeterbt. 

i don't wanl to nil in a bi^ dining 
room and have Ihree or four people 
watting on me. That didn't plejisi- 
me. 

If 1 cam save some money, Til save 
ftp certainly. 

Do yoa count anyone a better con 
senrative or a btgger champion of 
private enterprise lhan yourself? 

No, because, Fve done a lot of 
private enterprise buninesa and T 
think U> the way to run a btwinera. 
Take nationalized industries. None 
of them make money. unl{ j s> ilu-\ 
hove a monopoly where they can 
charge whatever they like. If I 
owned all lhe. electricity in this 
country and 1 could ehar^e what T 
liked, I'd make n hell of a lot of 
mo»ey\ 

But at (he same time r you can't 
measure thofle Inisine^ses apain*»1 
private enterprise, l>ecauHe Uiere's no 
uau|>etition r 

Of course, I malbe thai you 
shouldn't have, for huitance» two 
telephone sywterm in a city- thai 
wnuld he ridiculous, so that you 
liave to buy two telephone* a Oil 
have two symems whore they 
couldn't connect with eiich other. 

Tln-i'" in- •■ e -iUL-ilionK where 

there** ev^ry ftMlfinUion for lhe 
ginemment havings control or alter- 
reitively liniilinn the profit. 

But Henerally sspeitking I beli£V« 
that We hive pruH rested ^ we have 
in the AmericJis and in Britain he.- 
cau.se of private vuu rpri^e We've 
i^ot the highenl standard of living 
in l lie world und that's )v*?n brought 
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I*ord Thomson lunches with Nikita 
Kkrushchec aflrr jokingly offering 
hr buy I'rartiu It So* if- oil the skills 
of tj young Russian interpreter to 
keep up mth the brilliant talkers, 

Tuu> Canadians who went to Great 
Britain and hwttmr both Ionia of 
the pruts and Lor da of the realm: 
l^ord 7'homson and the late Lard 
Hruverbrcufk. They were friends. 
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BEING PENNY WISE AND POUND SHREWD amtinaal 



.ibnat by the development of pri- 
vate enterprise. 

You don't mind critic ism, no you? 

LrMik, 1 don't like criticism any 
rniirc than anybody does, and I 
would much sooner people &&y nice. 
Thine* about me than not. But 1 
think I have enough sense ta know 
I'm not perfect. I'm surprised that 
I haven't been criticized more. W 
you. Willi t tP be abjective, you've gut 
to accept criticism. And I mpan 
you tthnuJd take some notice of it, 
too + 

Ed i Jon ally speaking, you I we your 
newspapers, television and radio sta- 
tions strictly alone. Why shouldn't 
you have a voice in them? 

Because I have newspaper*, for 
instance, in the Southern United 
States where they prnetics segrega- 
tion. I have them in Arkansas, 
Louisiana, Georgia and Mtatiraippj, 
on welt as m a lot of other states. 

I think a newspaper must repre- 
sent. tht» people of the cummunJty, 
Even if the people are wronu, 1 
think they're entitled to their voice. 
And if I lived in throe states* may lie 
Td think the same, I don't know; I 
hope 1 wouldn't, hut maybe I would. 

There's no ppgtfMn way that I 
am sit here and dictate editorial 
opinion to ISO newspapers all over 
rjic- world. I believe this should he 
left to the local tailor who livew in 
the community, talks to people, 
knows the wants of the communiH , 
knows the feeling of the people and, 
in my opinion* a* closer to the peo- 
ple than the proprietor. 

Meanwhile, I give a lot of my 
lime to ar(|ii!rtrii; now bufiineKM-ss 
-So I can't be every Uini^ 

It might be that the London "Sunday 
Times" is the best newspaper in the 
English language. Who gels the 
credit iOC that? 

h'- not unJy the editor, if a the 



treinendrju^Sy able staff we've Huilt 
up, Tb^e Fellows have been tfiven 
tlieir hciadfi. We don't spare ex* 
penses to pet the news and learn 
what's going on and pet th& rwsi 
articles and thi ■• : critics, Per- 
haps I ijet a little bit of the credit 
for making the money avail able and 
seeing they have the freedom to do 
these sorts t>f IhinjfBL 

What do you think of U> 3- and Da- 
nadian newspapers? 

I like Canadian and American 
ne wo papers, The only thing I think 
is wrtjnK with them i* there's ttwh 
much advertising. The other day I 
Was talking to Mr. Sulzberger of 
Th# New York Times* and I said to 
him that ihe only thinj* I've got 
rti4.iin-;r your |i:i[vr i-- Um.i murh i r 1 
vertfeing. But, I uoid, I wfah to God 
I iiad [hat problem. 

Mind you, I will say this, I read 
many Ihinys in Ameriean or f'zifin- 
diiLn papers thai I've nevrcr seen in 
papers over here. American papers 
are more complete; there's more in 
(hem You see, w t ? hoi] things down. 
It serves a useful purpose and 
ninkp^ii priori :i I n t1 i>r writer. 

T have a great respect for the 
way Americans, run their papery I 
have no advice to offer. 

Why are you going in so heavily now 
for U . S. properties? 

Thafs w lie re the money is! I 
haw a Kreat res peel for the pond nld 
USA, and I like the American peo- 
ple tremendously. Here Fve been 
in effect a foreigner going in there 
and IVe been weleorrw-d wilh ojien 
ariiiA, Americans are Lhe mont open- 
hearted people in the world. That 
wouldn't happen, I think* in :tiiy 
other country In (fie world; but it 
doe* happen in the Unilecl States. 

Americans are hEjj pnnui:h to ac- 
cept that sort of thing. If you can 
do things better 1 hum they do, they'll 
say okay, ro ahi-ad and do it- 
It really the ultimate, I think, 
in business op] x>rt unity, the United 
State*, 

How much would ytsu give for Tan 
New York Times"? 

Oh* feel Fd givp a hell of a Jot. 
I think Td mortgage my soul I'd 
sure like To have it The Ned 1 York 
Timen la very fine T a wonderful pa- 
per. 

I wilt say this though about our 
Timw here. I think that of all the 
newspaper* in the world that repre- 
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sentti their country. The Times of 
London in the bent. Because in many 
parts of 1.1 n- vm : Id 77je Tinwx is Brii- 
ainj it* s the flag. Now The New 
York Times doesn't represent the 
United Slides like The Time* of 
Loudon represents Kn^ land- 
Did n't you try to buy "Pranda" frnm 
Nikifa Khrushchev in 1562? 

Well, when I landed in Moscow, 
they had a whole delegation wait- 
ing lu meet me M lhi> airport, find 
they had television cameras and the 
reporters, They said, "Why are you 
over here? Whni is it you are af- 
ter?" And I said* "Tm over here bo 
try to buy Praudu and Uve&tia*" 
Well, they didn't think it was very 
funny. 

What are two or three of the main 
things that you look for when you're 
looking over a properly? 

The firet thinp you do, of course, 
in look at the profit statement, see 
(be operation, ntudy what they've 
been able to do, look sit man^K^- 
motH. And then, of course, you 
Took at the advertising rates they 
rhargp, Arp they getting an eco- 
nomic rate? Why not? They 
haven't got the sales effort V They're 
not pushing the sales? What about 
circulation? 

And then, of course, you have to 
look at the plant: but the plant is 
secondary, really. 

Of course, the nicest thinfj w the 
future. If the market is Growing, 
that's a very big plus. 

What are the maai differences be- 
tween doing business In the UK and 
in the U. S. and Canada? 

I don't think there' 1 - a lot of dif- 
ference, to (etl you the (ruth. Be- 
Iweeti ( :m;idi :ind the United 
States, there ai^e few diHeri in i ^ 
We wouldn't know which flag was 
Hying. 

However, there'* more vitnlity In 
an American eity. We can do more 
with a paper in an Ameriran city 
than we can In a Canadian ni y 

Now. of txiurse, in England there"^ 
some difference In the attitude of 
people. For instance, in this coun- 
try, advertising is not really e<mi 
pletely ai et-ptable to a lot of jmio- 
ple. 

Look at the big department storett 
Mo l uf \\\i-m dirn'i ,,]:■■ i i : r - 
at all. Now you know you couldn't 
exist in Americji without advertis- 
ing. 
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Can you see more Canadian and U. 5. 
business practices being followed 
her* in the UK how? 

Without ik doubt. Nearly all the 
successful things IVe done here* 
have been copied from America or 
Canada, from the experiences IVe 
had over there and things I've 
found oul. I believe anything that 
over there almost without ex* 
• r-ulifiu will tfo over here. 

li may Like a lot of putting over 
until people get used to it. This is 
i country of custom, habit and tra> 
dilion and the result is that people 
don't want lo change. Here on aw- 
ful loj. of people would bt? willing to 
-ill kick and istay put, and that'a 
w)wit we're trying to stir ihom out 
of. 

You think that American business 
practices are taking hold here In oth- 
er businesses besides yours? 

Yes. But it hi chaxifiintf slowly, 
too slowly. 

I remember when T first came 
over \n rv in I £>■>!. 1 walked out of 
the editorial office* of 7'hr Scots* 
man and up The jrtreet was n fruit 
.shop with a nif.v little «irl Ijehind 
the counter, And there's a big [tag 
of Krone* an the counter, And 1 
like Riape*. I said, "Gf^, these look 
liiwd. Ill take two pounds" Shu 
says* "They're Ihree shillings a 
pound." 4 She's Irying m protect 
me against my own rashness. This 
18 ^le^marvship? 

When i U. S, businessman comes to 
Britain to buy into a company or to 
open subsidiaries, what would you 
advise him in regard to selecting 
British executives? 

That's, of course, ono of the very 
peat problems. You nee, when you 
HO into a new company, you're in- 
clined to rely on the people you\e 
known in the old company, and 
you look for Ehosci kinds ol people, 
raid tjometimes they're not the riffht 
kind of people for thu new company, 
tl\n> a different company. 

1 haven't followed any particular 
pr artier. Nalurally tf you see a fel- 
low that looks outstandingly b«kL 
vou try (o pet him. 

Do you think trie U, and Canadian 
governments should reward the great 
and the elite with titles? 

j ihmk iliai ii ribald 6f •"' slJ 
rniratilr thmn lo du. In Canada and 
i he United States every Irody chased 
sifter diunor from a university. 



dont they? What the he IPs ihe 
difference? 

They put the letters after I heir 
name instead of their titles in front, 
you see. I don't think it makes 
any difference* 

No one can make a very #ood 
case for hereditary titles in a democ- 
racy. But it's damned nice to have 
one. At the same time you can't 
raise much of an argument ajminst 
kniphthnods and thai *ort of thing 
that die out with you. 

I think it's a mark of distinction 
for something you've accomplished. 

YouVe a great monarchist, aren't 
ycu? 

Oh p yes, I think ifs a great force 
for goodness. It dves iH'Ojite home- 
thing to look up to, arid it's almost 
like the Rag, It's surpri.*infl tlvo 
rrs|*etrt thai |>eople have for it and 
I think in thin day and n^e iVa a 
j?nod thiniyc for ppople to have re- 
spect for something. 

I don't ihink that in America lite 
President gets that kind of rest***. 
He hcLs a lot of disrespect 

It your favorite reading stilt a balance 
sheet? 

Yes, I like to read ha Ian re sheet h 
even when it 'a not my money at .ill, 
because it's intrittuinK to me. But 
oh, III tell you, my favorite read- 
ing I suppose is whodunits. 1 read 
dozens of them. 

Do you think of yourself aft a Cana 
dian or a Briton or a man of the 
Western world? 

I feel more of a man of the West- 
ern world really. I have a great 
affinity for the United States. 

Now that you've got all this money 
are you happy? 

Very happy. I should be very 
unhappy if I didn't have it. 

Rut I don't iw the money. I 
don't consider I've trot money; I 
consider I've got businesses. 

What do you like to hear about your- 
self? 

I think if anything Ihe best com- 
pi linen t that rodd tie paid me would 
he on my huhim/ss a hi lily, I'd ^lon- 
er be complimented on that. 

If somebody says Thomson is a hell 
ol a businessman, that's what you 
tike? 

That a riphu Fd likf* that mate 
than anything clue. 



How do you spend your spare time 
these days? 

Well* I don't have a tot. I live in 
thr- rtHinrry .md ) po home »n the 
Underground -out in Uxbrirlj-e and 
then my man pirka me up there 
And I often don't go home till eight 
o'clock E^nd then I'm up at .seven the 
next morning. And then I rcarL 

I read the pajiers. on the Under - 
ground ecoinR out, the evening na- 
pera, and then I get the Toronto 
papers, and I read them our day a 
week when they crime fn, a week's 
supply. And then 1 read whodunits 
I don't have very much time, 

Vou don't see all of your papers? 

There are some of my papers 
I've never seen* 

Getting back to this fun business- 
were jrou happier when you were ow- 
ing a lot of banks in Canada? 

I owe the banks more today than 
I over owed them before. But I 
don't carry my troubles home viTh 
me at nijdu, CWxi. if I wanted lo 
worry, I've koI lots to worry about. 

But I find worry doesn't do nw 
any good, and harden I |y there's 
nothing really I need lo worry 
about, So what, if I Iosp a deal, if 
I lose a few million dollars, I don't 
even know it. 

So what's the difference? 

Do you have any ideas at all about 
retirement? 

None at all. I think that it's inev- 
itably going to come. Tve always 
talked about having another five 
ywirs, but I don't know aliout that 
1 am trying lo cm down .i titfli >>a 
my work jind soda! activities now. 
1 don't drink. 

But even ju&t appearing and 
.^rnrllnj? round miking j«s hard Hut 
mind you, if:- uood work to do, il's 
valuable. You meet r>eople and you 
talk wilh iht-m and Morm-ihinji hup 
lieriK, they lei] you wmethinn; il^ 
very interesting. Everything about 
life is intereH tin ^ It V; all ideas ;ind 
deals, you see. END 

REPRINTS o( "LtMOtw of Leader- 
ship; Part X Lilt -Being Penny 
Wine and Pftimd Skreuvt" may hr 
obtained from Nation'* Bu»m*&*, 
1615 II St. N, W tM Washington, £), { ' 
2fX/0G Price: / 10 49 copies 30 cent* 
- fa A; >0 to 99. 2£ cents eavh; Hto /a 
5W_ IX cent* erich; I/MO or nunr. 
12 ceniK nuh Plvaxe enclose remit- 
tance with order, 
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HOW DO YOU 
MEASURE UP 
AS AN EXECUTIVE? 




Measure growth now 



When was the Inat time you took stock of yourafclf 
as an e***culive? 

Here's 11 chance to do bo. Road the following ques- 
lions and answer each as though ifully as you cum 

There is no seonnv: system, no " ji venire-" But 
there is a whopping personal reward for taking I lu- 
teal— an inflight into your strerttftha and weaknesses 
■in] a spur tti improved performHnw in r.he future. 

Nu one hut you need ever see your answers. SO be as 
candid as possible. 

1. Do von know how much one hour of your time is 
worth? 

2. 1* your day's ached ule firmly in your mind when 
you arrive a l your office? 

3. Honeslly, hiivt- you delegated nil the work yon 
possibly can to subordinates? 

4. An' v+uj tinH^onscious? Dn you weigh the time 
requirement*- fi f various tasks before assigning them 
toothed or undcrtakiiuj ibeni yourself? 

5p Do you lend to devtite too much time to the things 
you like to do and too tittle to the lean pleasing but 
equally im|Kjrtant, jobs? 
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fi. Do you carry a notebook with you for jotting 
down idejL^ .ind imoortiiiiE facts, rather thin rely on 

your memory? 

7. D^k-s pu|ser work Nike up an inordinate a mount of 
your working day? 

8- tin you use ,J sloek paragraphs" to cover stock sft- 
uutions in your letter*, thus saving time? 

9. Do you make sure your instructions 1 are not am 
bi&niaus in any way before issuing tbemV 

10. Do you encourage subordinate* to drop by when 
I here la something bothering them? 

11. 1.4 your secretary brie.fed on whom you will see, 
to whom you will speak on the telephone and those 
tX'ople who should be handled by her? 

12. Are your people conversant with company pot icy 
on pay. condi tions of employment, vaciitmns. sick 
pay, other fringe benefits? l>o they know their com- 
I'Miiy's background, how it Sh makim; not. whiw il is 
tfoin^ what new productH it w developing ftnd what 
improvement- in \\± operation are in (he ottinH? 

13. Do you use periodic jimup meeting* or individual 
conferences with employees to kwrp the channels of 
communication, open to air complaint*!, make iin- 
nouncomentSp issue instructions, puss alonjr in forma - 
tion? 

14. Are except ion: 1 1 contributions by employees rec 
ogntaed and rewarded? 

15. Do your people know where they full short" 
Wh.il | hey tun do in imp rove? Wh.it they are dointj 
exceptionally well? 

16. I Jo your people know whtst authority they have'. 1 
What their hushes ridationships are with other pmh 
pie in ihe company? 

17. Do you make a tmstientmus effort to set a good 
example for your subordinate by meet in v. deadlines, 
displaying enthusiasm fur the job ;i| hand, respect for 
others* opinions? 

18. Do you secure a personal sat refaction from the 
development of your sut ordinate*? I Jo you believe 
that growth imd success of the penple under you in- 
creases your own stature? 

19. Name three key people under you. you de- 
scribe their "hot button/' that in, the best w»y to 
motivate each one -pride, sense of competition, am- 
bition, etc? 

20- l\ui ytm name the man I^kI Suited to ntep into 
your shoes in the event nf your own pronmr Ion or re- 

t&i moat? 

21. What have you been doing to maktf him even 
mure canaille? 

22. What has boon the single bi^ee^t deveJupmcnl in 
your field within the tost five years? 

23. Wlwt the *inrrJe biggest development in your 
field likely to he within the next five years? 



Tkp Foi i oCK. author uj riti* urtirtr, hw tmtten scores 
of or/ if /e.v and btntkn m sclf-tlevrfapnwru, Hi* moat 
recent i« "The Professional Salenman'M fJuirft*" • I*rvn- 
tirv-ttulK A mutwgemtnt and mlex c/mHultimt, 

Dr. PiAtwfc aaw lectured i>r both fields 





24. Are you n good 1 wiener? Do people) tend to open 
up to you? 

25. Unw vou evfcr quest iuwid i* company policy or 
rE^uljiticm or do yoLl :urO]it (HI [ nlh Uiiil "uV> HU^i 

know what they're djriruj"? 

26. Are you a goodwill nmba^idor for yuur com- 
pany? Do you hclonjf to civic organizations, make 
upeechrs .itv.' r.n < arTinuSfE'i-" 

27. Do you liave at leant a fifcir working knowledge of 
w)ml vad\ of tin- other departments ip» your firm tU* 
2U. Are you decisive? Or do you constantly thanpze 
your mind, worry ,ihout decisions already made, find 
younsolf countermanding instructions already tttaucd? 
29. Do von approach rieeis ion -making wilhoin pre 
conceived notions prejudice*, resumption*? 



30. Do you attempt to draw on the i i xperien.'CO ;uid 
wisdom of others before reaching a decision? 
II. Do you cvor list alternatives open lo you, jrxtinp 
cjimri | he urofe mid cxms of a specific course of fiction? 
32- Do tou u ill in pr.lv rtocept tbi* r^puiiMhiii! v fur 
your decision*? 

33. When a setback occurs, do you try in .iugU its 
causes ond seoic ways to prevent it from rwurrins? 

34, If the setback is your own fault, do you face the 
fact r.irid see what you can learn from It, or do you 
-n-k rrfnu'i- an f i\l mnaifzatintvi ■ >r olhf-r nH;e-snvinu 

devices? 

35+ Are you irritated when you run into opposition 
from ii higher executive? Or do you honestly try to 
see int^rif tri Ma srfumnt? 

36- When criticizing other*, do you try to keep yt« fir 
remarks |.m, il ive? 

37, Hove you ever used ridicule ur ^rcsism as meth- 
od* of criticism? 

3B- Do you tf i vo your critkikm in private'-' Pr.JiMr in 
puhlicV 

39. ran you laka it as well us dish it out? When mi 
the recti vintf end of criticism, do you view Hie ex^ 
perienoe us an opportunity to improve and learn? 

40. Qin Huhfirdinntcs offer criticism* of you or your 
aim or prucrcl vires'? 

41* When was the last time you rend an article or 
book on theiet'hniqsif n\ :ii:tnnffetnt fc m? 

42, What would you say i& your weakest point as an 
executive? 

43, What have you done with in the past month or ho 
to correct it? 

44, [In vim iTKihciousl.V iind delrfuv-Hefy iry to lr.ni, 

whatever you can from ihr fH?opU- with wlumi v^n 
come into conflict, whether superiors, subordinate* 
or peers? 

4 5. If you hud to *um up the image of yourself car- 
ried by your people. how would you describe it? 

46, Do you have a bobbv or outnide interest that per- 
mit* you to awny from it nil" occasionally ;inrl 
refresh yrmr Ihinkinjj as well as yourself? 

47, Do you net some regular form of exorcise? 

48. When was the last time you admitted that you 
were wrong and changed your mind about an idea, 
method or person? 

49. Where in your >iru. mixtion would you like to he 
a year from tow? Five years? Ten yeara? Specifi- 
cally, what Jin- you doing now in make those noat» 
come true? 

60, If you had to describe your unique value iu your 
huhinesn in one short pcirajfrupK what would you lay? 

Why not nave this questionnaire and take it again 
in six months or n ywir lo chart your progress? END 

REPRINTS rr/ ,m Hoir Do Yau Mmwv up™ an ExttU* 
Itaff* may br obtained from NA'noN'ji Bunucttfl^ i6t5 
H St iV.W,, Wanhmntnn, D. C\ JMXHi /Vice / to 49 
evpias, 30 truf* «icA; 50 to S9 25 ccflls rwft; lo 
}&S„ IS cenh r'frt ft; 000 or mor* y JScmts each, Pleat? 
enclose remittance with ortirr, 
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NEW PLAN TO 

GIVE TAXPAYERS THEIR 

MONEY S WORTH 

BY WILLIAM V. ROTH JR. 

Congressman at large. Delaware 




More than I ,I^J j*'dcrai program*, dispensing sum** $'J(} btfiiaa 
a year, wer* unearthed u*hrn Hrp. William Hath Jr< fIi.-Dt?l.L 
and his tnok n hard htak at th? avller of federal ptam. 



The federa] government will 
spend HMfi money this year than it 
Client dtirtrt^ 1 tvr:- first lftf yuats ul 
Its exiMmtv. And in recent year* 
there h.i-i .< sirontf trend toward 
rvt'H greater spending nn the va*l 
proliferaiion of federal program*. 

Yet little effort ha* bwn made t< i 
evaluate the over-all effectiving 
of such spending or of Federal pro 
grains and structure, ass was done by 
Presidents Truman and KisenrwWter 
with [he Hoover t Nimrniflsioiis of 
I he late Forties rind early Kiflte* 

During the 13 years nince the 
seximd Hoover 4 % -ommbHnu made 
tljs final report, the United State* 
htiA undergone uume of the rnoa\ 
rapid nnd profound change* in oiu 
history , In that iieriod, I he number 
irf fpdenil program* hn& risen dra 
muticully. civilian personnel rolb 
have ^owd by a half million the 
federal Uudtfut Kuh doubled und do 
mcs'lic spending ha*i incrfiAHf»d by 
1 70 percent. 

Ifemw* of the inatfii it tide nf 
spending niul i umph'jcjty uf opera- 
tion of the federal government P my 
stafT and I spent eitfhl month*, he- 
gmninc, in November, 1967. -study- 
ing the ciirrerri furm ->f »ln« iVdenjI 
establishment 

Specifically, we nought to find uui 
tmw many federal uftiislance pro- 
grants there nre, to obtain meaning 
ful information iiboui what ihey do 
:ind to Jeam how and when* Ihey 
are ndm inhered We did this wilh 
,m ('y< j turn;! id d*-ter ruining whether 
the assistance arid organization are 
adequate to the task of feolvinu the 
proMcm-i thai now confront us, and 
to the tasks of the coming decades. 

Tlie Office of Economic Oppw 
tunity ape-nt Sltm.MK) on :i study 
trying In catalog nil the federal pro 
%raim t hut couldn't find as many m 
we turned up. 

I in- finding of our rfuriy were 
re ported to the U. & House of Rep- 
resenlativfts on June i\ INiS, For- 
tunately ihe j-iiudy lias stirred aub- 
Htantial new inter es| in t\u» ntwrl In 
make an objective! analysis of the 
federal government so id provide roc- 
nji'ijijemiid.ioiw on bow i| mn Ofier- 
erate mnre effectively, e/fjelently 
rind vt oatively. 

Th* finding ^uk^e^t lo many po- 
litical leaders that wo may tie trying 
to fonr the future into the moldfi 
of the past, with the unfortunate 
(Had of fo^terinK wn^te and inef- 
ficient both Mm-, i.| niuncv, 

time :ind talent si^nt Jind retiult^ 
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achieved. Tn capsular form here are 
some Of the study results. We found: 
No one, anywhere, knew exactly 
how many federal programs ihere 
were. 

Nowhere was there a central re- 
pository where meaningful informa- 
tion on nil of the programs could be 
found. 

At I he very least, the federal gov- 
ernment Ik spending 5*20 billion A 
year on more than l.fMXI programs, 
ycj potential tjencflclnrics have vir- 
tually no hope, without the aid of 
expensive consul hints, of finding out 
about programs for which they 
qua Iffy. 

Cong reus does not have enough 
information on program!- in allow 

11 to determine desirability or need 
for new p mum ins that may f>e. pro- 
posed. 

The executive branch dues not 

haveenOU^Ii rnfoiia.ilmn nil .lU pro 
tframs to allow it to compare one 
with another tn order to find over- 
lap, duplication and kick of coordi- 
nation, or to streamline ft* opera- 
tions. 

Overlap *ntt duplication 

Our study indicates thnt in the 
Area iJ education there an 1 more 
than -170 prop rums operated by 25 
diflerent depart mooty and ancncies 
For college undergraduate and grad- 
uate students alone, there are at 
lesst 23 1 o| watt rig programs run 
by I "> drpaT iments arid agencies 

In the area of natural resources, 
Nome 117 programs ore spread 
anvjnj? l2depnilJiiefsteandfl(j*^ 
and there are 113 urograms provid- 
ing assistance of direct rele^ahrL 1 1o 
lb' jKHir. 

Sonir 4It programs relate to child 
health and wi iT/iif, and 7 A programs 
relate to economic and business de- 
velopment. 

Hcerat findings by the- Sn..in- 
Government Operation* Committee 
*-.,sE fnp-ihr-r lijjit on ihr- n mourn of 
potenLial overlap. For example. 

At hurt count there were 150 aep- 
a rate federal departrnenT-b\ agencies. 
Inneaii> -md lairds iti WjaihingLon. 
; - 1 1 j - : 1 1- - 1 !"" regional and 

field offices 

I'-ijfht Cabinet department and 

12 agencies* are involved in health. 

K tjjh t«Ti ^e pa rate :i ee ru -i e-s are 
Conducting programs to improve the 
natural environment. 

Kfjzht dejKfcrtmcnt* and four agen- 
cies are operating major credit pro- 
grams and thereby .itb-ct ing mone- 
tary policy. 

Ten ageneie* in three depart 



iift-nl^ art managmg manpower 
programs 

A» a result of the finding of my 
study, 1 introduced legislation to 
require the President to present an- 
nually to the Co-agree* a compen- 
dium of federal assistance programs, 
and create a modern Hoover- type 
commission. Both bills have been 
Cosporisored by more than one fourth 
of Ihe membership of the House, 
have received unanimous endorse- 
ment by all governor* at tendon; the 
lost National Governors' Confer- 
ence and by county government of- 
ficials at the national convention of 
the National Association of Coun- 
ties. 

Time to taktt stock 

The severity of the problem* of 
the late lflfiO's and of those prob- 
lem* gathering in storms- on the 
horizons of the future, combined 
with toe basic unrest nnd deep, mot 
til cohjvni thai prevails dmonu 
mriny people, the crltLcal financial 
j^Aition in which we find oun^elves, 
the (treat and often To|»y4ike 
urowth of die federal Kovernna-nt in 
recent yeers— all nutke it imperative 
that we be^in now to lake *1ock of 
what we have nnd utri-ntttheii .dnd 
rcfdirecl many nf Lrw." activities of 
our frtJurnJ estah|i*thment 

We muttl imiWEite. we mmtt stm- 
pJify and wl^ niu^t strain to the 
limit'. 1 Hf« imagination of our h<*8t 
thinker- and doers. We must find 
means to titili^ nfftxrtivejy the re- 
^jurcefidne?oi of the private sector. 

We are fortimaEc- that I hero n 
^ rowing general aurec^ment amonK 
many political leaders of every per- 
sua*iiin iirti thf need to recast (he 
formft and type* of rednral (tavern- 
nu>nt programs tind aetivities. And 
there in growing agreement that the 
flnst wtep in dtiinn this Ls to deter- 
mine fully what we have in order to 
evaluate and improve, as well us 
inform ourHelvps. of hctvi' l*-^ vvr 
etui convert our federal activities 
nnd enerflies into the creative forms 
need^J It i my belief that the scope 
of n modern Koovrr-type commis- 
sion should include a penet nil inn 
■iTitl complete analysis of Ihe s use fid 
neas, scope, subntanoe and manage^ 
men! of all federal programs and 
activities. 

Such a ajnimL^inn shnuld ^M• 
charged with study ing the impact 
afid effect of fedend programs and 
activities nn*in the inU rrehl inoshipii 
of at! other level* of government. 
It ? Mould nuike recommends t a "i^ i>n 
how the resources of our national 



and local li^rts nT novenituenl u-m 
he letter nun-shit led. 

For PKuoiple. Ih< s commi.^ani 
should study such concepts as 
hrr«id block grants and revenue- 
sharing wilh state, county and city 
Kovemineni 1 - ind rh#- its-' of |mhlic 
and semi private corpomtione, on 
national and regional bases, as tools 
f or jM in tu la l Log private resources 
and private enterprise in the «oht- 
tions of to^iny's and tomorrow 1 ^ 
problema. I and many other mem- 
Ihts r »r ron^res« are ctincemed with 
the Ion range need for the Con* 
gre&e and the executive branch i'« 
have complete, aix'uirite and Ijech \\ 
information on Rovemme-Kt and 
public needs. 

It is Important to the Congress 
to enable it to evaluate the relative 
eflf-crUveMSB af federal programs. 1o 
deveSop opw programs and consoli- 
date or eliminate the old and to 
determine the cost-effect iveness of 
govern i m a nL otherrUion^- 

Any iN-w Hoover ^tyix- comniifr- 
sion should be responsible for ex- 
ploring the uae of modem, com- 
puterised rnana^ement systems that 
would supply current, standardized 
data (hat cut^ j«i n.-- the lines of 
federal ^mencies and pru^jattT- 

Nerd permanent evaluation offfc* 

One nF tin-* more inuinm^t^e iil'- i • 
ift ihe pn^josiil nf Tlru (iarrv ItroWu 
of Mii-hiRJin for a Program Evalua- 
lifsn lUTioe oi an integral pari of the 
Jetfjsiutive branch. Any Hoovar- 
type commi^ion esljibliBhed to 
study government elRcU'ney Hhnuld 
be charged with considering the ere- 
ation of such a permanent "Little 
Hoover Commission' 1 to assist frm- 
gresa in evahiEilinit thp relative pri- 
ority ami t-nW'tivi-nesr- oi jovcra 
rucnl pn>grjim« and iiccivities 

Clearly, in the paM dozen year*, 
the federal govertunent has assumed 
new rolw and involved it&elf mam 
nnd more in activity th.il ttacli 
tkirudly havi- ht*ri the domain of 
otlier levels of government, and 
whirfi hnve direct effect on virtually 
every person in America, 

It s> hixorniTip: more and more 
evident that we d*i not have at the 
prasrat time tn our nation the fi- 
nancial resouicea to do everything 
th:it mighi he desirable. 

We must begin to marsrutl our 
resources in areas o( mo^t urgency. 
We must betrin to n^align our efforts 
in some areas and begin to redirect 
<uir attack in others Hut we must 
do it on Ihe basLs of fac1u*d evakm- 
lion, not emotional react! nn END 
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business: 
a look ahead 



MANUFACTURING 



Pressure grows rpr guYGrnfncnl action Lp 

silmulata industrial dBveJopment of rural areas. 

Tnai$ not new in ilselt AgncuMury Depart- 
ment, some larm organizations and lawmakers 
of both parties have- long urged some measures 
toward ruraf renewal" as supplement To urban 
renewal 

Hew lmp«1us now comes Irom Iftose con- 
cerned over Increasing congestion in urban 
areas burdens on public iacihlla* and services, 
migration of rural residents unable to cope with 



urban Hte and lac King fob skills Advisory Com- 
mission on fntergovernrhenEal Re? latins re- 
cently caklad tor broad range ot governmenl 
policies, including" ta* credits and bclow-mar- 
ket Forms. Designed to promote bufiinaAri and 
industry in rural areas. 

Commission, not too well known lo public, 
i & composstf ot representatives ot federal, stale 
and local government* end has growing l' c ,i nl 
nois-and-boiis recommendations rhai have 
been enrjerod ^to law 




TRANSPORTATION 



Nauon's airlines fiusile 10 cape with ava- 
lanche oi passenger baggage expected by ear- 
ly 1970s 

Airline* sreTimaT* ifors years load at £25 mil- 
lion pieces a I baggage, and Crvll Aeronautics 
Board tatrs low ar damage 10 luggage by fm 
itie most serious complaint" against airline ser- 
vice. 

Baggage figure should lop 550 million 
P'ecea In 'TO's when supersonic and jumbo 
iota, come into aarvrt*- 

Maji?r carriers are developing fully automat- 
ed baggage-handling systems to handle ex- 
pected crusK avoid costly Eoul-ups Success 
would mean improved service to customers - 
mainly business travelers -and reduced claima. 
On* earner paicf out million in 19G7 for 
baggage loss or damage; another shelled gut 
$i million 




NATURAL RESOURCES 



Ballooning sales cusiOmer additions ond 
consfrucHon outlays through i£MS5 are forecast 
by nauon a gas mdu&try. 

American Gas Association presets addition 
of total lfi.a million new customers by lh*l ytar, 
compared to aefdltron of 18 million customers 
between It>i9 and 1967 

Growth rate ot par cent is forecast for 



over-all sales, wnn GOinmorcia; use aceouni- 
ing ior a rata ot 8.5 per cent Industry peels 
to spend £ 1 D.J billion ior new plant m next four 
years, an increase of 24 per cent over prior Tour- 
year period this year's estimate afone ja S3 
billion By iM5. industry investmanl In plant 
and aqurpment win stand at $?& billion, en 
increase ot 543 billion over 1967 
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MARKETING 



Growth ol single-sen/iee advertising organi- 
zations puis heat on big agencies to excel in 
departments. 

So S3 vb one brg-agency mar m Maw York 
who crtes growth or firms buying TV wots (or 
clients a) less than card fata, bypassing tradi- 
tional agencies 

I 'lis irond hit ari industry \u&l as several ma- 
jor c I rents were c*ecj inning to take a hard sec- 
ond look at agencies relying largely on creativ- 



ity rather than full-line (unci ion. 

This source speculates thai next logical slop 
would be lor many clients So view advertising 
s* in-house management function ol prime con- 
tractor pulling together service of Independent 
copyrightm^ research and media placement 

He say* big agency response must be to »*- 
C$1 in all departments rn add i linn 1o nffering 
advantage of diversified reso-.jrces coordinated 
in one package 



CREDIT AND FINANCE 



Fierce* competition and challenges lo bank 
regulaHon will mark the frnancial scene In ihe 
decade ol the is j"n s. 

This 16 Implicit in the views of George W, 
Mitchell, member of the Foderaf Reserve sys- 
turn's board of governors, who feel* ihe bank- 
ing system rnusl change it it's not fo- become 
onfioJote by the iBBO's. 



He notes that bank* nave Increased their 
share of funds supplied To credit markets, by 
nearJy 50 per cent over decade ot the 19501, 
but more progressive bankers era becoming 
even more growth- minded 

Mr Mitchell favors less regulation and more 
enmpeulion among banking inslitutiont al- 
though this will involve intense controversy, 



AGRICULTURE 



New discovery in plant biology offers savings 
to retailers that won't be small polsloaa 

AgncuUure Department's research sclentkfttft 
wrestled wrlh problem of potato spoilage, main* 
ly occurring «t reiail cutlet 

Pfoolem is called green ma whereby expo- 
sure to artificial light end indirect sunlight 



causes chla?ophyi contanl of pels toes to in- 
crease... producing green color and bitter taste. 

Researchers at BelTsvllle Md p and Presque 
Isle, Maine, hit on way to change genetic char- 
acteristics of commercially populat potato 
strains, expcd hrst widespread adoption by 
farmers in about live years 



CONSTRUCTION 



Development of new cpmmunihes on HoaUng 
pla norms on major waterways adjacent lo 
melropoJJtan area*, a far-out concept at first 
glance, rejects several trends already under 
way. 

Qoverrtment-Hnanced sludy claims 1hal it's 
economically feasible id preiabrlcste compo- 
nents or a neighborhood, complete with public 
facilities and tow it to permanent site on steel 



or concrete ptetform. Trend towards prefobri- 
rjiiion \s well under way of course 

Several ' new towns" built from scratch are 
springing up around I he country 

And urban tend is becoming recognized as n 
vanishing resource lo the extent that reclama- 
tion or shore line and location ot air strips on 
bodies ot water are m varying stages ol plan- 
ning or execution 



FOREIGN TRADE 



Threat ot foreign competition account* tor 
some pressure for continued tiavetopmeni or 
improved nuclear l.iciht-es lor power genera- 
tion. 

One govemrnenl official sees analogy with 
supersonic transport. In his view, U S pro- 
gram gained much Impetus from competrllve 
Ihreci! of British -French Concorde Airliner proj- 
ect 

actors, or U. 5. supersonic jet base Argu- 



ment heavily on botn projected sale ol Ameri- 
can craft to foreign carriers and mreat ol lor- 
«ign Inroads on domestic market here il Ameri- 
can plane isn't buill 

Using wme reasoning. Atomic Energy ofticial 
notes that Europeans and others are fully com- 
mitted to developing reactors that make most 
economic use ol nuclenr 1uel 

Failure ot U. S. industry to keep abreast* N 
says, would give loreign manufacturers sn ndge. 
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PUTTING 

BLACKS 
IN THE 

BLACK 




Alfonsa Porter T Jj% new black entrepreneur gets hi* 
drag ttorr in Philadelphia's Program Piazs ready 
with help from wwrrnment find primU* Jcmns. 

NM'TON'S *t?51NK55'PECEM5EIt 1 M H 



Martin Marietta Corp., Uncle 
Sam and a small |n-oup of Wash- 
ington Negroes put their brads to- 
nether several months ago and came 
up with D1CO. a Ne^ro-manased 
and operated woodworking oompiaiy 
near the riot urea of the UtSiMI*i 
capital. 

Phlllrps Petroleum Co. is evplnr- 
ins the possibility of putting up 520 
mi 1 1 Jon to help !250 Negroes. Indi- 
ans, Eskimos, Mexican- Americans, 
Puerto Hi cans- and Oriental Ameri- 
cans to open and own service sta- 
tions* 

The Menswttar Ftotailera of Amer- 
ica find men's clothing manufactur- 
ers working with the Small Business 
Administration of the federal gov- 
ernment have arranged lines of 
<rre*]it, laid nut shops, taught ac- 
counting cost- pricing and planned 
advertising programs for NegToes 
all acn** \.\uf munlrv who are now 
opening their own shops. 

t 'hambers of commerce and other 
laeune^ groups in CJi*Yrlund. Pitia* 
burgh. Milwaukee. Rochester, Sail 
Diego and many fit her cities have 
net iis« rommilteew which are husy 
raining money through I .mks. offer- 
ing legal and business advice and 
arranging manjiowcr t mining fur 
minority entrepreneurs. 

lfs that's hiippening in a great 
many places, The Greater Del mil 
Board of Commerce, for exam pie, 
has helped 7f> nf*w or revitalised bus- 
inesses in every phase of operation. 
To make certain that Negro entre- 
prant-ur* get what they need, an 
' Adopt a Business;" program was 
launched in October wherein a corn* 
pany uike« a new Ni-^rif iht NjnpLdii v 
under its wing and literally assures 

It of SUCCCSS. 

Hi Detroit'* Comnifn-i.il Devel- 
opment Commit! ee, which is part of 
the Board of i 'omnieroe. are ;i dozen 
businessmen who have literrdly cre- 
ated competition for themselves. 
And they've done it willingly. 

Thad (kLilkird, chairmrm of the* 
commilEee, preside- nl of the Greut 
fjike-s Mutual life Insurance Co. 
He is a Nejjrn and hiis trndned 
through the mow ai night to help 
straighten out the bookkeeping of 
another minority citizen who wait 
try in?; Its m-i ^turti^d in l-Ki j insur- 
anee busine^*. 

Several U-huil Negroid received 
help last winler from rhe nun rait 
tee hi .i|ipr«'i'i.iti*in I hey made 

mc line offers to help others, 

Detroit was the scene of the worst 
of rwvnl riots, hut thai --id etent 
probably hurried formation of the 
committee and of several other busi- 
ness organ rcationH in the dty which 
are helping new entrepreneurs 



However, the cotnmiUee had been 
planned sever; il months before the 
1967 rioting and had already of- 
fered assistance to new businessmen 
in marketing, management, educa- 
tion, insurance, legal matters as well 
as helping financially. 

Joseph P. A lam, Detroit certifwtfl 
public accountant,, was flaked to 
help a ynuns Negro couple, Herbert 
and Rosemary Martin, Ret their new 
day school bunched. 

Mr, Aiam found something clow 
to chaos in bookkeeping, funding, 
business procedures. Credit tinea 
hardly existed. 

He hew r.'iw -\x-nt hundreds of 
hourn with the Martin* who may Im j 
fine teacher^ but knew little about 
business. Mr, A Lam has lined up 
credit for them and the school i> un 
Its feet. 

h Tve enjoyed it." Mr, Akm says, 
"It's taken a lot of time, but it's 
^omediing that need* doing And I'm 
going to keep on doing it. It t& the 
right thing to do and that ranker it 
KowJ" 

in Pittsburgh Ihe Altc^heny r-on 
ference. repri^ontiiig suec&KMful and 
pLLl^lic-minded tuni^, i» directly fi- 
nancing NefrtNwned, managed and 
maimed companies. Fitteburgh/s 
!:ir^ivt t«,i»kh now cast rtympjitheJii 
eyes over a|*plicatiorta for levins from 
Negroee who want to so into buai- 
f»88 for thcmeelvefl- 

Htmdredfi of banks in Houston, 
Atlanta and scores of other cities 
and towns have designated tped*] 
personnel to work on applications 
for high risk business loans. 

SBA'* "Prviecl Own*' 

Just a year afio the SBA f 6 "Proj- 
ect Own" which depon£fe on pti^Kte 
J i.n ak-. fur Enancing had not even 
been Ihoncht of. NVither hurl 
"Adopt a Business/ - With the ex 
ceptit^n of H^t hi ster. Di troit and a 
few other pLtces k plans of city 
groups to increase Negro particifXl- 
tion in management and ownership 
were only in the talk stage. 

Today, a whole package of eflort 
\s develojuni? which giving hi^h- 
minded— and pragmatic- busiRee#. 
men and government workers per- 
sonnl srdbfaction and u sense of ac- 
eomplishmenl- Over the long pidl p 
many acknowl^^^ ihcy may be 
saving their iiwti tmRirHwses from 
eixmomic lwjy«>lt or even a Mololov 
cf»:kt:ui. 

A yenr from today,, everyone 
predicts, the tempo will have quad* 
raptal Nr*w sho]%, ftrrudl nwmufae- 
turiny plant* and service organiza- 

Eirm.'WkWTii-rl o; n| itThteH ty mem I 

t>F minority groups will thm Iw aim- 
ing into the business streiftm, <w 



up I i mist jc government prediction 
says, "at « rate of 20 F 000 a year." 

There no way of counting pn?- 
ciseiy Uie number of new No^ro en- 
ir+-jin-nrnr^ crealed in the past, year 
or two. SUA officiate won't even 
guess. Neither will chamhens of eom- 
uwTtv ^LinwHe UiemimlM j r fc^nn in 
their cities, Many city licensing 
bureaus cannot say because appli- 
r.ml.:-. fiv Iwv, .up nut obligated 0* 
list their race, 

VMi:it<-vfr t hr- ti .1 1 i- it cannot 
have very much effect on (he pro- 
portion of minority -owned as com- 
pared with while-owned firms. Mi 
nnriiy groups ntwy make up just aver 
15 per ten l of the papulation and 
their member* own just over one per 
tT-nt of ihr hiLHint^st*; of Ami'ricji 

Howard ,f. Samuels, Adrnini ir i 
tor for SBA, pav^ .jo jodieati(»n of 
the increasing pace when he said 
recently. "Of the $H0n millifm in 
Juan* beinp iyuar^nti^l this yvur by 
SUA, millkm is poinji for mi 
nonty businc^w-r-. Tluil pmporiion 
b rising to Si 00 or $125 million of 
the next $1 billion to be guaran- 
teed" 

Only rare complaints have hern 
hwird thai older, estiihlislir^l husi- 
ne^s+^s :irc injured by furmnhon of 
Kegro- or other mbx>rity~»wnf^d 
firms. 

There are several reasons. One 
IH that only the better representa- 
tives of minority group* want, and 
are willing, to operate businesses, 
Hour* are bmjt and work is hard. 
Not everyone is willing to labor so 
diligently. 

Annd\er mwn b (htit Ihousiimin 
i'f smulJ busine^Hex— wma* Negro 
owned and others white-owned 
have hec^n destrcjyed in rioting, A 
Npjirti owner of a men's wear shop 
in Washington has been burn*>d out 
three times in HJ months by Negro 

In other words, uSrre's plenty of 
r.wmi for sniiiH shnpn. numufLLctur 
inp plants, service orpani/nsion^. 
w*rvice etatiurm and refitaumnb in- 
tide riot areas. 

Needed z capital and know httw 

0\w Kreat dividiT of ihe men from 
the tKiys hee b«^n the requirement 
that would-be entrepreneurs have 
monfry of their ivwn to invest— even 
if it is only 520TI or $3* H i I in I repre- 
wilts mitst also have basic know 
in die business area in which 
tliey want to set up. 

Naturally no Negro straight out 
of a Louisiana nmelirake will get a 
loam to sttirl on clectronicsj! company 
however honest „ deserving or hard- 
working he mi^hl In- 

Normal ^ood businen practices 
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PUTTING BLACKS IN THE BLACK continued 



are insisted upon by lending a gen* 
rise, hanks, federal, state and local 
Rov^rninents and spofisnririK indus- 
tries. Principles of private enter- 
prise flre followed! and &i)me of the 
top [}eople in Rnvcrnment agencic* 
dealing: with the probknn art? former 
business men or men on loan from 
private mm pa mips 

There have been rough spots and 
more are anticipated because the 
divergent aims of the human ingre- 
dients involved— Negro militantn. 
ideal ist.it social workers and overly 
opt i mi-si ic Rovemment people, wary 
hankers find haid-noeed husiness- 
men, 

Rcslulimishiiw between business 
and the SBA have been good, prob- 
ably better than relationships be- 
tween the SBA. Negro militants and 
Ne^rm* seeking loan guarantee*, 

Slow processing of application^ 
was an often heard complaint in four 
cities. 

The mr>si sophisticated complaint 
against the SBA is that too often 
money is *ruafanU?ed for com punier 
which operate only in minority 
for minorily rwople. Such 
companies bring in J i tile outside 
money and they tend, in some cases, 
to peri^tuK Ee seRregatiorL 

Too much Cxviivn 

Complaints against kinks and 
businesses center on claims that 
loo much caution if. shown In step- 
p\ir h : forward to help, or to lend mon 
ey. The complaint thai whiten wash 
I heir hand* of the project onto the 
company is launched is not heard 
these days because emphasis is put 
now on the follow-Lh rough. 

Whatever else it hat done, the 
entrepreneurial program has brought 
private industry together with gov- 
ernment for the public Rood. 

I >uring the Presidential campaign 
both Richard Nixon and Hubert 
Humphrey promised to carry on ^ov- 
ernmem participation and encour- 
agement ff anything, Mr. Nixon's 
plans for creating nt^ hLwifirs^ s u> 
opposed U> welfare pay-outs, Was the 
more comprehensive. 

Fur years titer* were scattered 
cases of predominantly white busi- 
nesses helping to launch and keep 
afloat minority businesses. Nearly 
7<| v.m..-. the lov.u NWro leader. 
Booker T. Washington, founded the 
National Husiness Lea guv which 
piumotrd Negro busines^e* This 
organization is still highly active 
and today has a program called 
M Mai nst ream" which brings togeth- 
er white and black buMne-^nw*n to 
help promote Negro businesses. 



Howard University, the predom- 
inantly Negro university in Waah- 
ington, hart its Small Business (Guid- 
ance and Development Center which 
helps new entrepreneurs in scores of 

Wii.V.^. 

Hie Interracial Council for Busi- 
ness Opportunities has funds for 
new Negro liusineftfes, pan of which 
are church funds 

Foundations were early on the 
scene and have for many years fi- 
nanced projects. Hie Ford and 
F't^oin.ji: Foundations have l>een 
planting seed money in the Brill i* 
DNMt area for two years. 

Mom and Pop s Cores no answer 

A reran i article-- published by The 
Greater Cleveland Growth Associa- 
tion dealt at great length with the 
psychology, concept and philosophy 
of white help for Negro businesses,. 

The article, entitled " J Big Busi* 
ne&s and the Black Entrepreneur/ 1 
was written hy Prof, Richard S, Re»i- 
enhioom of the Harvard Graduate 
School of Business and Mary F. 
Kowt", development ecuoomtst. In 
part, it said: "Big h us mens h widely 
attacked in the black community be- 
es use its often stated willingness to 
help seems designed to pprpHuaLe, 
rather than to share, white econom- 
ic control 

* ,r The white hand bein& offered 
must belong to on*? who looks be- 
yond the time when white business 
must help, to the time when black 
and white can compete on a fair 
basis. 

"Joint ventures with large corpo- 
ration* offer an important oppor- 
tunity to build 'green power' for 
the black community. The joint 
venture pennit-y a black entrepre- 
neur !" undertake irmrv rumple* and 
larjje ventures Llian would be possi- 
ble by Liny other means. Makr no 
mistake about it, the purpose of 
hs-h-ring black entrepreneur hip will 
not be served unless they < the black 
entrepreneurs > can produce lame 
and rrlirifmL entrrpriM» which ran 
compete o|¥?nly in Lhe mainstream 
of American business. 

"The impact on a community of 
hljick-Eiwm'd arid operated irorpora- 
tion with nttKi employees and mar- 
kets outside die ghetto will he f-n 
more putenl llian would iwti^h 
borhood-oriented firms with five em- 
ployees each. 

''Efforts to revive an economy of 
small shupktvjx'rs and center city, 
labor intensive industry -instru- 
ments which servod mognint^nrlv 
for the ec-onomic aflsimilation of \lui 
m\migntnU of the firsl ihirri of ttiLn 



century-will not mpet the needs of 
black America in the last third of 
the Twentieth Century." 

Aerojet- General Corp., seemed to 
have this thought in mind in 
one year Lifter the Walts riots— when 
it set up a subsidiary called Walts 
Manufacturing Co. in the middle of 
the riot area of Los AngelcH. Watts 
Manufacturing la no Mom and Pop 
operation, ft now hns fiOO em- 
ployees and last year sales totaled 
$2 million. This year sales will reach 
S4 million and a slight profit will 
rw turned. 

Dan A. Kimball, chairman of 
Aerojet's executive committee, who 
lived in Watte many years ago* 
thnuRht of the idea of a company 
that would train and then employ 
unskilled xirea workers. A Negro. 
James Wood, is president, and his 
eon, Leon, is General manager. The 
company i^ turninp out tents, ship- 
ping oimtairiPTs, furniture parts, 
me liil componentk ;md electronic 
subassemblies 

What WesUnghouio I* doing 

During the winter Westinghouse 
Electrk Corp. is set to o|>en a sub 
sidkiry to asaeutble small indus- 
trial vehicles in one of the nix Negro 
areas of FiltEburgh, The 1 00- work- 
er plant, located next ton small in- 
dur^trinl park which also will be 
Negro-owned, will even I ua My he* 
manured and operatixi entirely by 
Negrof-s Business *>nd Job l>vel- 
oprnent Vtn\r, a biracial. bill mainly 
Negro group, set up the plant, 

WestinRhouse used psychology in 
establishing the plant, It obtained 
Hh> hUo^PslionN from }^ID. < l om- 
pljiinii^ of 1!"S fjunilies which had to 
be moved from the selected site* 
were taken into account. Forrest L, 
Parr, Negro president of BJD. met 
with Pittsburgh's wildest militants 
and quieted them Financing was 
arrnnRcd primarily by Pittsburgh 
hanks, a state development authori- 
ty and the Allegheny Conference. 

Militant. n\dJi/e no* they must 
have white expertise for businftsfi," 
Mr. Parr says. "lriey*re proud of 
the Westinifhouse pJ ,nl 11 Lm 
Lop L*f ii hi«h hill and you can see 
it from [ill around and all the blacks 
H.iiy it is "our plant/ It way, rouffh 
n;oin(i for a whih-. ^spiic Lilly when 
the militiints found those familien 
had to be moved I ro* alon^ T with 
them much belter now; bill they hi ill 
think Fm 'establishment ttrientid/ 
7nar f s because [ wejfir a necktie." 

B*?sjdf5 workiiifl through the AI 
lo«heny Cnnfctenc.-, the I'idshurtfh 
businesa cximmunity, RID and Ne- 
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If you think you've got a tougher truck, 
come out in the alley and prove it! 



Chevy trucks do $oms of 
\hmr best work in back alleys 
and traffic-jammed streets. 
Till cat moiiete, particularly 
With short till cab. you 
can carry a big van body and 
•till get m and oul of tight 
spots easily. Tlfts save on 
maintenance time. too. 



Series 50 and 60s pack a 
lot of power and economy 
on regular gas, Specify from 
a big engine lineup— 292- cu.- 
m SiX, new 350 VB< 366 or 
427 ve, 

And remnmbef Ihis, mtfus- 
try scrappage records show 
thai a smaller percentage of 



Chevy truck* are serappnd. 
year after year, 

Get one of thtt haulers 
that are qui working when 
others are worked out, at 
your Chevrolet dealer s. 

Chevrolet Division gf 
General Motors, Detroit, 
Michigan 




Mrjfr! fey^lit Jjfll Cn^uiflAMSi 




Paper 

manufacturer's 
market expansion 
has inside track 



Aided h> ihe latest technology, America 1 * paper industry 
is continuously developing exciting, new papers and pa- 
per products for all phases of rnodirrn life, And ihc paper 
industry on all levels has found Union Pacific ready for 
tomorrow's needs wilh computerised ppenit ions -with 
microwave com mttnicalions— with specialized new rallim* 
slock and service to and from die important markets of 
[lit lupuniinp Wc*L In paper, as in every business areu, 
Union Pacific infers the inside truck. 
And jof hmdc informntitm on choice industrial xites in 
the luxuning West, write in complete confidence to Edd 
//. fiaiiey. President, Omaha, Nebraska 68i02, 




A Wextinghausr anstimhfy plant far zmall vehkfcA tfwes up in a Pittsburgh 
Negro arm. Atphan*v Whit ft fid. Jr., at left* uiffi rnamtgr thr aU~N*gm 
trihttiHututn Format L. fUsrr. another Nvgrt\ hriprfi in lining up fmangsng 

PUTTING BLACKS IN THE BLACK tmtinaeit 



l>m groups use the Fittebairfth t 'num- 
ber of Commerce's Human Re 
sourest J>evelopmeni Committee 
and Rrn.il I Manufacturing Council 
I . i r in - .mfl .is- lines of fommuni- 
^.iliiirih with the while couununit> 

Eastman Kodak Co. and the local 
Chamfer of Commerce are the twn 
main guiding hands on the Roches- 
ter Business Opportunities Corp. 
Several years a^o tra^y both tiegan 
w< irking toward establishing Negro 
entrepreneurs. A militant nrpaniza- 
(ion, knovm as FIGHT, hp! the city 
in turmoil ^nd resolute action was 
needc^d quic kly 

ITie company and Chamber Rot 
together lo form KH< >C which now 
operates out of the Chamber's li- 
brary. During i recent six month* 
period 1 1 HOC 1 handled 124 caww in- 
vi riving loans « e c Lr i u^isiUtW to help 
establish urgani^itioiis dealing in re- 
in i! gooffs, eon* i ruction, rotau rants, 
E racking! beauty and barber $hn\M 
and tight manufacturing, 'lyenty- 
hoven RBOC -sponsored business 
are already in operation. Several 
established Rochester companies 
raw do business with the new eom- 
fwmies and several dozen white busi- 
nessmen have signed up in provide 
expertise lu innerdty +■ lUrcprcneiii-s 

Xerox Corp. has aided Negroes 
in H<K"hester and olher c ities n8 well. 

Threetolit program in MH»nuh*v 

A *maU Group «>f Milwaukee husti- 
lucrum j- moving .doritf well on i 
ihrec fold program: to help would- 
be enireprcnears pul together I heir 
proposal* for a Imames*: help in 



i tlit. lining financial distance, and 
provide a continuing source of an- 
s is ta nee, Companies, of ten times 
with the help of Metro Milwaukee 
Association of C o a une r ce , who are 
acting Us help entrepreneurs, include 
Universal Foods Corp., Kimberly- 
Clark Corp, and A I len -Bradley Co. 
SB A has Jaunted nearly 4fi small 
companies in Milwaukee. 

Stan Diego has been relatively free 
of racial trouble; hut a program i- 
tn being just the same. The Cham- 
ber of Commeroe has added a Negro 
employee to ita staff who in setting 
up ihanoels through which minority 
bu^fnossnii^n can consult executives 
of the while community. Another 
group, Association of Small Ru«ii- 
ness Men. was founded with the help 
nf whites and has launched several 
fm-w i'rjntpanie^ 

Tn Cleveland, Negro- entrepre- 
neurs of considerable size have op- 
erated for decades. Their number 
has rncrcawd considerably in recent 
month* through the efforts of scores 
of white businessmen^ t;iru*» indus- 
trial organic lion*. Greater Cleve 
land (irowth Association. local and 
federal government agencies and 

Warner * Swasey Co. launched 
the Hough MunufactuiinH Co U*t 
spring and eventually il will he 
N t^nvownod. N cjrro tA ect rid a n 
J *.'iul I l.-imiltnn ind his col Jim ({ties 
Of the Cleveland Business league 
Inc. have helped elart ncrw hufit- 
ncssc* and expand others. 

CJevHaikd's Kouph An.i Deve! 
opmt iit Corp w;is jiui loKtlher iu 



build better Negro housmp prinuiri- 
ly by rhe Rev. De Porest Brown whn 
has a black nationalist flag in his 
office, and Richard TullitL presideni 
of Hnrri«-lntertyne Corp 

Another major figure in helping 
inner city entrepreneurs is Robert 
i ". McDowell, chairman of the board 
■>T Mi'Dowell-WfJUiMii Kn^im'erinK 
Co. who has a Confederate flag in 
his office. 

A large Nearo-owned chopping 
is planned for Cleveland and 
another has just been opened in 
Philadelphia A large flttpermarket 

| ^ l ruled for Detroit. 

In Washington Fairchild Hlller 
Cotp, joined forces with an inner 
city development organization to 
fur in -,i company called I' ^irnuccu, 
1 1 is drsi^niH) i"> rnnkr pmfilK mid 
train and employ jobless minority 
workers. The* SB A helped in settinu 
up the ot«Ti|>any which tmkes wood- 
piallec^, rable swmblie^. boxes 
and antennas. 

The company hopes eventually lo 
sell its stock to residents of the 
predfiminjintly Negro area where it 
k located. 

Scores of new Negro companies 
;ire mOIuih ihi'ir -i-hick, snn uptimes at 
only SI per share. 

ThrfiUfihiHil lheefTi»M to help on 
ibTjiriviled^ed men inln Hh- huM 
ness world run two principal strains 

prjAgmati^m blended with unnelf 
iHhni?ss. Muny eiciimples tiaiJt ufi 
this ti^niention. 

Another theme found in every 
city's effort h that no handouts muflt 
he given, ratiwr minority ^ntrepre- 
neur> niUr=l ln^ ***\ up >*.j H h-n *-;os 
ctanpete for business with white- 
owned establishments. Negro rniJi - 
Lints haw demand t'd money, real 
estate, huil dings, subsidies, cssh 
help in meeting payroll'- .md they 
have threatened to burn thirty down 
if they didn't get what they wanted. 

All feorte of Lflilorfng nf normal 
business operationaJ procedures 
have been needed by executives to 
save small businessevs from oblivion 
■ ir ?n pel shakv companies on wifrr 
irrniunJ 

Kven the -SUA h,nf in n-.u-r unui' 
its ope rations. Irving M ujcks, a.-^n 
riate admin ialra tor for proeurenient 
and munafternent assistance, diseov- 
HTErfl p'.n ly in (he game that because 
i if ix>mplicjitr^t «oVir»rnaa j iil (fuitrnc l 
letting procedures many new com^ 
ptmies could not bid for and net (|OV- 
enunr-nl wnrk To ^>r around this 
SBA turned ttst-lf inln the prim* 
(»ntrnelor for DepaHment of De- 
fr nnf word and then sublet live work 
to Injdding I'lilrf'preneiirs END 
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Buck in i£Wo 4 before the Sovtet 

Union launched I wo denude* of eold 
wur icvitlin^ In nu»A*ive guppurl fur 
North Viet Nnni and its wrenching 
itf Czpchotdovukia fwk into iht- 
Soviet orbit, W. AvereJI Hnrrimon 
delivered n prophet k: m^MTienr *if 
Ru^i;in intentions 

Thf AnihajR&dm was in Sun 
Francisco, when? the United Nn 
Ljons was bmirhed umid jfreut 
hopes for gffMJt; He warned thjjt 
Sovim aind American object ives 
were u irreconcilable" and would dc 
nioiwl iimtt effort* to >ivofd mutual- 
ly destructive wur. 

YecUTfl Jnler, In I9!m. the Anihas 
iadof whs in Waflhiritflun after at -tfo- 
liiiting u test bun: treaty with Mo* 
row in nn atmosphere which soim- 
chose lo rr^nrd ftfl a HtgnifiL-ant €sw- 
snpf of tenftioiL^ folhiv. ihu; ihc IF#J2 
OubkM missile crista. 

To emphasize wh/il the Ireetty 
meant Tor U SL-jSnv«»t rWnlion.^ Mr. 
Hiirriiiiiin recalled his Sun Francis 
co warning and declared I i-ttiit 
say that 1 sty ihut r»ur objec- 
livcs .ire util] irreconcilable/' 

He wiimed thai Liu- Kremlin n j 

lined determined hi communis 
llK' wnrld by ,my wjejiiiH mdudLnu 
so-called w:irisL lj-F nrHioriul liberation 
--short of nuHwir war M So don l 
let's have any Lllu^Kiiir- «ih^ut uur re 
lutionu with the Soviet Union." 

Where do Wfc stand toduv. with 
Che rise of Soviet ruituole and BftVal 
[*ower, i!rcch[**loV£iktri > Viet Mum 
Lind new threats in both Aain und 
Europe? 

The outlook is bleak 

Tt'h ob jjrim. in fncL Ihiit one mlj 



Ihority on Soviet tsflnirw told 
Nation'* Buhenes thai hi* fault* 
Mr. Hnrrimun, our neprtifjiur with 
the North Vietnamese in Paris, and 
ftyrtiiftry of Htote Dean Rusk, tar 
get of abuse as a Viet Nam hard- 
liner, us loo optimal it in their 
world outlook, 

This [luthorily is /^hisniew Brae- 
/inski uf Columbia Uaivtiruily, u 
long-time consultant to the State 
iJeparlrnent and the HAND Corpo- 
nil in hi. who foresaw year* nfin tlmL 
llie diKinLpgniticm of the Soviet bloc 
would mean n m*w. ciirdleiw r» thr 
UniUxi Slate*, 

Interviews with o number of au- 
t|nn'itn-H in .inij mil uf giwe-mm^nt 
yield a number of qoherstiK n^urfu- 
sioriB. 

Mo&l obfltirvers iiKree that the re- 
talinnv hHvfrk*'i» the ttmtwl StarB- 
and i\u' Suviot Union uj]] romuJn 
centra I to American foreign policy 
and stmnpJy in lb if ice domv-Stic- p h i-l- 
tcy. For example* Pflft recen r ^WunjI 
of thcnjjfht, held that the Cuban mte- 
Jiilerrfeis represented ;i w^itr-rshed m 
U S^Eoviet relations, that a period 
*if rk-lrnlf-, defined as a gradual, irre- 
versible process of concilinHon hud 
set in_ rOr would if nnly America 
would quit Euiumine up I be process 
in Viet N:im l 

The irthrr body of opinion, of 
tfjurKp. hulds that it'* a pretty poor 
process of eonci Italian thm demand* 

U.S. acquiescence in SnViel :.i3E>- 

pnr(i"d wars iff natioiiid Irlierahim 
And such Bed policy was pro- 
i Irniiiprl official H Lilian policy 
even in the balmiest ft*JTi of peace- 
ful roejristmce. 



The told war, though vastly 
i'}uiiiit#'d, Lk f:ir from over; its perils 
ore nul diminish in*: arid could well 
incTOisp. Disinleft nit inn of t he So- 
viet bloc may lempt Russian leader 
ship to new and desperate mea- 
sures, 

Kxpcmding U.S. and Soviet m- 
terraln. may lend In collide truren*- 
jnfi]y around the globe bf mutability 
nil tiTLsicifi in third m unifies tw^- 
eome involved in thr international 
power struggle. 

The Soviets are a* detemiined as 
ever to inemise their global power 
militarily and politically. They're 
on the moke, exploiting thi? ium.i- 
live. les* inhibited hy world or dp- 
mt^rii- opinion hanking on and urof- 
iUnfi from U. S. restmint. 

Shnrtitj1> will continue to be 
ti-mpjlin^. Russm V Irudi^s netioirrr- 
|y w«m( !o -Kiiid niuf.UaUv de^trur 

| \\t ii' ir win md will i n-|H.n 

sibly iictY>rdiiis to their l«^t l\&hL\ 
But they hjive :i remarkiibl^ < <jj u 
ity for miajudffinf what they can 
Set away wfth. A miscalculation on 
what th& traffic will bear can force a 
showdown in which the .ilternative* 
iire hinnibiiiinp defeat or di*naater. 

Inh rnal forces an w«0 a# western 
defense measiites reinforce the pjir* 
rtnnia of th*» KiemJin^ leadership, 
But XL 8. ;it,temptft Ui amid the ap- 
pearorK^ of provocnliim can be in- 
terpreted ;is weaktu^ jaid eoutd 
tempi Ruwiia to further thrusts. 

£ i per advice,- Dan'! lrw*f ttt*m 

Oa€« exj^Tl mi Soviet uffairN whn 
haur spent his entire cancer a^K^HHing 
Russian moves and in<ejitiuris, ii^erb 
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this asfieaainent; The United States 
cannot trust the Russians. It's ab- 
solutely essential to base U.S. 
policy on wha! w*> thinJc they can 
do, not what they might like to do. 
And their intentions are to push 
their own interests relentlessly. For 
i-x.miplo, they will violate the lest 
ban treaty without a qualm if they 
think il necessary to achieve a wca- 
I-h.>jih Lrrt'uktlirnm^h. 

Hi& assessment recalls that th* 
Russians lold world opinion to 10 
han# r back h% \96U when they br^k*- 
the 1968 test bun moratorium on the 
eve of a confererH e of no-csdlnd tum 
aligned natioii.H. 

This brut.il timing thoroughly in- 
1iiiiid:ili>d cunfori'E->. w hn hardly 

rawed a word in protest . 

This ion £- time expert notes that 
thfr common iul* sized up President 
Kennedy jl- n pits hover thr statu- 
year after the Bay of Pisa debacle, 
hie talks with Khrushchev in Vienna 
and the Administration "a failure to 
take taction aRiiinftt eoruitruetion of 
Hi* rVrkiri Wall 

President Kennedy's unexpected- 
ly from their standpoint- tough 
stand when they planted offensive 
missiles in Cuba and unwillingness 
h* .iliiiv. tiik--i.i 11 r up*ei the wnriil 
power balance shocked the Ruaubtm 
down to their boots 

The Russians were "damn fools 
to think they could get nwny from 
Of* comments another Soviet- wji tch 
fT f'harlc* W Yostf. ,i .st?nn?r feJImv 

with the Council on Foreign ReJa- 
tioiui and & former Ambassador lo 
the United Nations. 

Ambassador Yost die* Cuba as a 
bribing exanadi-nt' both Sr^a i rn. ; - 
calculation and a trfHJhlesonie detnr 
m mat ion lo nhed second- power 
statu* and tamim equal " in eie 




Soifti't Prrmirr Rrrzhnev 'ol rtghr 
and Party Secretary Kosygin could 
misjudge U Jf, firmness abroad 



nients of jjisw^r militiirily ;ind in po- 
Jiticol influent around the world." 

Jt was fin exampjo of miscalcula- 
tion that prevail today in the 
Czech situation 

Mr. Yost reports that Hussion 
tactical unil commanders; J"md orders 
to check in for instructions with 
local communist party I bowses 111 
areas they occupied in the invasion 
The implication was thai ih* fc Ku,s- 
sians expected to he welcomed by 
real communis 1 leaders among the 
Czechs. They couldn't perceive of 
the Czech reforms as what they 
were - a surge toward freedom. 

It's this Soviet capacity for blun- 
ders that kj&ef* IF. S, experts up 
nights* 

I'll:-.?"- wliv. hir example the Rlim- 
^iin.-. Ii.iu - hern Li ild o-jjiMN-dlv tlul 
an attack cm West Germany will be 
inn-trued by thr United Slatea nx 
an attack on America "We've told 
theni in every way you can imag- 
ine/' says one Pentagon official 

Amltassadur Yost expoci^ Russia 
will continue behaving badly, though 
more ratioufilly in relations with 
United States than with Former 
^ak-J IIU«, Soviet li^ider^ In sjl>'.-;. 
appear "desperately attached to a 
status quo trial wins to be cruiu 
btlxig around thipu" They see com- 
munist domination coming unstuck 
or threatening to do su at home and 
abroad "ljend#rs in that frame of 
mind Lire nol always m eoa\ as they 
might be." 

Mr. Yortl beltevrs there are force> 
within the Soviet Union working 
tnwiird itfl eventual development 
as it more stable. I«w aEtBresaive, 
more inwanl4iKikin^ nation- 

The Soviet dHtmniA 

The Soviets want deapt-rately lo 
ttuteh up with- some say surpass 
thf^ United States. But they need tr> 
kmp domestic disscitisfaetion down 
by divwting more resources toward 
rh- "'\*'.» :-H things of life," They will 
Vuw n ii'siTiH-iLn>- their economk' 
aygbum to barnesri the full potenlhjT 
of a technological society toward 
achieving mifitnry and poBtkm) 
goals. 

This could mean mort!> ftconomk- 
freedom and a larger role for indi- 
vidual initiative, a tong term trt^nd 
li»ward poiiticjil freedom, hoH more 
r<^ponsive. less a^gre^slve govern 
ii^sir 

If Kussiii does not pu this route, 
its economy will eventually stag- 
nate and leave the country, however 
hotttfJe, in a weaker position to do 
anything about it. 

Either *ny. and drunV- m rhe 



future, life may gel a little safer. 
No detente in I he sen.*' of 'spiritual 
nrlimty," hut perhaps glacial pro- 
cess with kicking find filling pos- 
sibly limited agreement^ lo k<i p 
fmrn blowing up the world, hal- 
ant i»d against provocative thrusts 
where the pnvofF oulweigb^ the 
iisk>. 

The the*jry that internal force-: 
will bring long-term change, how- 
ever, is disputed f>v imuther author- 
ity with life- long involvement in 
fiarr-a^n affairs 

This authority, who cannot he 
quoted by name, play& dawn the 
pruj-pet'ts fia* cUiiii^t- within I hi* Su- 
dani U nam -ml hi r jiiiy yielding lo 
donwstii" demands or rmy fun d ri- 
me ntal 1 -volution of the economic 
and hence pulitii-id ■-.trui.-iure. 

He points out that the Soviets 
have done uaperbly weil in harne^ 
ing ihff needed money, tmleriak 
and manpower for top-priority goals 
whf^her in military, npar<' or ^l- 
sTilifu tit'Ul- 

"They Tiiake Om decision P Thin 
is vitj±l to ub, + and do it " 

This authority is more wary of 
the Soviets than Afnhaji^ador Yoat, 
who Jiim&etf m skeptical J of Russian 
intention^ 

+ *I don't think they k*t mui.-h in 
('zsrhotiliivakin." lu:- scivs 

Repression sf itt a Soviet foot 

Secrvcy, rwurrc-nt crackdown on 
IVeM i-pi'eck presj- - cr-n.-"os^rii|i .Jf it-- 
main htwfc took of Soviet govern 
mem in the view of many sturii-nt^ 
of the Soviet, There may be no re- 
vei>tiin lo massive police atnte Lie 
tit* of the Stalin er.i. hut hLill mure 
Amaller and select ivo shipments to 
Sibesria 

FiuK^ia will remain a great threat 
to U S. internal security ihrmiuh 
espionage, one expert warns. If 
American necreti* are needed, they 
will fk* pursued with the *wne 
HUlgled- minded pergistenci?' the Rtta- 
^lalb^ employ h» iiehievr- any othnr 

it is a mimake to underestimate 
Soviet intentions und crtpabilitif*b by 
ii Li coring HuMHijui ftockjty againpl 
mars in terms, of meeting popular 
demands Again, ifn more a (jura- 
tion of prioritliw. Lik** nut" pnxJur 
lion: I don't think I hoy want their 
pi-upJe driving 1 round hio much all 
ovi»r e]h- country " 

A similar asfles.^ar'nl rumi's from 
Richard V. Allen, a stuff roembi r □( 
the Koov«r Institute for the Study 
of Wai\ Peace and Revolution at 
Stanford University and n r«?spei^ted 
writ Mi- on lommimi^l afFnira. 
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Mr. Allen rrrifws strongly for re- 
during LLS.-Soviet tensions but 
feels the process is ill served by the 
notion I hut we're in a period of 
detente when we're not. 

He Keeks to puncture inflated op- 
timism by pointing out that the So- 
viet Union clearly exploited the 
American Lhwry of commonly 
slian>d srih«i.-.r> w = tl. Ras-i i. (he 
joint role as world policem;in. the 
titlk of two per -powers being "on 
a convergence footing." I In* demise 
of bad otd Khrujtfichnv and of "Mc- 
Namara and Ko^ygin— two business- 
men talking «t»ch other'fl language'* 

thai somehow Itussia T s leaders 
wni i' imw more pragmatic:, that the 
technocrat generation wan taking 
over. 

Mr, Allen notes souriy that I he 
"joint policeman" iheory emerged 
nut loau aftur John F. Kennedy 
stood up to Khrushchev over Cuba. 

The USSR used the period of 
detente, m called* to move ahead 
with an anlihuULMic mi.Kri3e system, 
achieved new mobility for Soviet 
strategic forces* perfected an jabitily 
to support wars Tike Viet Nam and 
huift up J4 threatening n/ivaf force in 
the Mediterranean. 

American miscalculation of So- 
viet intentions, he argues, reals on 
our tendency to apply a "mirror 
image" approach, to assume that 
the Russians will react to the same 
inmlerii r- in the .•mrno way we do in 
H-riM- paral lei pursuit of self- i merest 

By contrast he rite? the fore* of 
world pnl i lit opinion, in deference 
to which Chechoslovakia couldn't 
happen.'" 

"The whole point w that the So- 
viet Union never hnH and prato«hly 
will not for the foreseeable future 
Jet world public opinion he n cri- 
terion for action or nonaction when 
vilnl iiilrnsts lire al ^tulu* " 

Those caught on ihe horizon thin 
fall rfid not include Mr. Allen, who 
was on leave from Stanford and 
working as director of foreign policy 
research fesf Richard Nixon's can> 
paiKiv 

On July 18, we J J before 11 je Rus- 
sian invasion, when There was pre> 
mature celebration over the Ctibtial' 
having won. he unt a memo to a 
fellow C5ii!ip:d«n aide, r.itnck Bu 
ihruuin "11 looks like Mi*- Hoviet* 
and the Czech* are on a collision 
course with the impact days away, 
'the Soviets cannot afford u* 
C V<r3 Mi-lnv.il-. Li aid already their 
options are narrowed they have too 
much on. the line now," 

At abou t ink lime, a foreign policy 
adviser to a prominent Sena I or with 



dovish leanings woe confiding to Na- 
tion's BtrtUNEtfcf his convictions ttuit 
the Ctiech* had won their fight. 

WiVaf tcacsi'avjkrA signifies 

Mr. Allen claim* that Czechoslo- 
vakia, rather than signaling a new 
shift in fundamental -Soviet policy, 
illustrates i ma cad an underlying 
continuity of Soviet behavior and 
shoots down the lonjr-populnr theory 
of detente. 

His crucial point ia that n genuine 
mellowing of Eaat+West rotations 
would gradually have allowed the 
Czechs to tiptoe out of the Soviet 
>>loi- like Jack in the Rr-an^talk mak- 
ing his departure from the giant'* 
castle. No moment of extreme provo- 
cation would occur, But ihe fart is 
that the 'Vritioal crossover" point 
octpt occurred. The Czechs never 
niaoVi it. 

la his view; the pojfcy of hr idee 
building brmks down, arguing for a 
policy of extreme viyiknee and pur- 
suit of V. S. military superiority. 
*'Th*s Soviete are striving for superi- 
ority across the board," he say« ( 
rafter than mere purity. 

Thus tensions will he redui^ed 
only when the Humana Iwcom* con- 
vinces J that they cannot catch up. 

Mr Allen recomnwnds unliaot^J 
East West trade in hninhed con- 
sumer Kooda a noil provocative 
wca|Mai-bui not the latest mdus- 
iriaP rfvlmokj^y they could dapli- 
cute. And he would ar^uc for a more 
t (*ik5ciou.s and cornpreheneive =itruc 
taring of U. B. foreign policy focused 
mure directly on the American htJikc 
in the eonfrontatton with Saviel 
RusaLa, 

Mr NiiiHJn hini^lf h^.- cilliii Tor 
"'clear-cut military superiority 1 ' over 
the Sovtel Union, 

4t Our object Is not beuigertsncy, 
not turning ourselves Into an inter- 
nal inna I bully, not Srucuicni c nr ar- 
rogance— but the very opin^ite, 

"We will need to bargain on our 
Mide not with concent but w/th coo 
fl(Ji j nfTe— nu( from wectkne+w Ihii with 
the pcfsuasivetic^i of respect a hie 
and evident power " 

And he sutOTpjrnth eruppl»i»i/i<J 
ihe Scfcva l t r niun\ n»li' iti Vii'J Nlum 
by culling For Russian pttrtirijuiticaL 
in the peace talks 

foni^m i»ver tlw SkiviH Union 
has appeafgd less of a partisan isbUe 
Msrii* 1 1 be- departure of Defritflc Secre- 
lary HorH-rt MfNamnn* Defend 
Secretary Clifford exptes^> enLremc 
t aut ion 

"It'ft a perilous held to predid 
vAlftt the Soviei# will do/* with hard 
lineo> In Ihe middle in Moscow, thr 



fleet cruUinis Meditefrawun 
with no -rlefensive escuoe. and Rus- 
sian enneern over economic develt>p- 
mf. a nE ilk f.t«r llc!t r.-iHJnfrico and I hi ia 
(rrowinii trade wilh Western Kurope. 

Hp haa catted for "constant stir- 
veHtance," strengthened NATO as a 
deterrent to Red expansion and U. S. 
rmHeiir -npi.-rii»n1> 

Many ohher^rfliihare the worried 
views, fwirf jeularly after the declara- 
tion by the Sovieta of determination 
to inU-rveoe aiiywhens in the conv 
munitii annaicaiwciihh where Rsx\ 
inrf-n>>m appiestr threatened And 
1h.il mean.s K Lilian u;iln>na| inter 
eata, because the Soviets since the 
i if St.iilii^ h^ive never allowed 
ciannidely conaideratjoiiA of Inter* 
national revolution to RCt ill the way 
of purely KusHuin intereste 

M.in\ f'n,] rt«rl*5 on Russia have 
bc^en dead wrong in the pd*L One 
tells of the mujtuice made by another 
cloee observer of ttn^ Ruxsi.in- -I.ju 
MnsaryL. UrRed hy a friend lo&tay 
out wf his native land, the ("zech pa 
triot replied, in effect; I know the 
RuaKianx. f can handle them- pert qile. 
r realize that they are tough, hostile, 
hut t can take care of myself," 

"I fuki wjis shortly before his "hue 
ctde. M 

Some sources interviewifd by Na^ 
tiok'h BlJHlNfSU would not rule out 
thi^ ptiHwihililv of a KreinLm coup or 
palacse revolt Mr Yost, for nne, 
while not expecting such n develop- 
mem, cuiicedeH lhat one c«iild occur 
and iliat even harrl*a -fin*- Stijfiniht-H 
hem i at bather re predion ni home 
could take ovtsr^ 

Given the hiritory of tht fc Soviet 
Union for the wmt kdf Lcneury, 
rlicp-f* mt j sc^inl Grounds for i j "S|wi"l 
uig RuMsLa to be mora friend than 
foe. END 
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London— You may n<n i d n flush 
IrVht, >i Htft&i map* direct ions from 
several Bobbios and a sober taxi 
driver to find The New Friends 
Restaurant deep in the reaches of 
UmphoLLse- 

Hut once veil] make your way 
through London's Emi End to the 
restaurant vull : i rr; likely (o.m't down 
to one of the finest Chinese— Can- 
tone?* style meal* you will ever 

eat, 

Tl\f< New Friend* in one of the 
gn&1 install runts that few of the 
TfM i.im «i Amrriean ImNinfttfmpn who 
come to Europe know about. 

Everyone who enmes over know* 
the grenf. large resin urun Ik— Kim- 
ointiki's in Itaftin. Maxirne's lii 
PikN-M, SimpHons-m-1he*Slrand and 
The White Twer in London. 

Hardly anyone knnwbt about I'lhe 
Ii(t3i_" restaurant*, 

Since American businessmen 
Bptod an average of I f* day* tivw 
here and out (hrr.'e link"- ,i dav, ihen j 
are 3L500.CKX) meals lo be con- 
sumed Willi ripviil.s :pv erasing he- 
ween S4 and $a r American hus-j- 
nessmen will put down between 
$125 and Slfr) mBBm fwd> 

For « 3 -i : i E kind of money you 
should tfet the best. 

Whether <m bur-htt** or pleasure 
the following li&t equally useful 

Tb*'Kr' n^^lUI'iinLH JITC -iEHilll lU ETH 1 - 

dium-size, some are expensive, some 
ehenp. Mo,-1 are nr-nr Inrgo hotels in 
whii h American businessmen stop. 
Th&ii 1 are the fjlart* rhe natives tfo 
fen mie metfls in chies why re Amer- 
ican businessmen tfo mofii often; 

London Tne Now Friends, 185 
Salmon Lane, E 14, In a former 
store, four rickety floorw hiph. C. 
Cheunu is the owner. 

Rules, U5 Maiden Lane. WC 4 J, 
Operating Mince J 789. this is a 
man's niaiie, old-fashioned, fnirly 



ve n five minute walk from 
ivoy and Strand PjlLhv ho- 
tels which ure American favorites, 
Dickona, Thackeray and King Ed- 
ward VI I ale here ratfuhirly Tin 1 
king, who would tiring his many 
«ir3 friends in through n private 
entrance, know his food aa well as 
his woinen. 

La Farra. til DrayeoU + SW 3. 
Spanish, only 40 seats, family op- 
erated, down n flight of stain*, hx?k« 
like H higli-claaa cave You need 
reservations or a hritN? to )jet a tft- 
hle. Kocnrnmended bribe, $1. Quite 
chichi. Near Hyde Park, Sou Mi 
Kensington and Knightshridge ho* 

ltfogiu, 39 Un-orr Berkeley Si., 
W 1 Italian, Liny, dark and (The! 
Dumenico does the cooking in the 
Ixtaemenl, sending trie food up in a 
dumbwaiter. This is for gourmets 
who don't worry about their weight. 

Han Frediaiio, 62 Fulham lluad* 
S W, 3. A new place that fe catching 
on fast Florentine food in a jolly 
atmosphere. Huge shrimp: try the 
i -in iked, jmish rooms. 

Runic Hc^ria di Villa Massimo, 
Vlale de Villa Maximo, Mention 
thin place to a Roman and he'll 
think yon know more about the 
capital than he does. It's small 
mid goes in f*.i :i u!l:. 

La Kontamilln. Largo FonUrn I hi 
l5orghf<se -SB. Bigger tmd letter 
known, but not yet spoiled, ("lame 
and Bleak an* specialities You see 
distinguished Romans here every 
night. The plat* looks more ex- 
pensive ih'in it actually is 

Angel i no, Piazza Martina, Dur- 
ing nine months of the year you 
dine niitaidft on a small square 
where you can rat wi II, drink good 
Italian wine and watch the pretty 
Italian tfirls go by, 

Roninlo h Via Porta Sell, i mi ana 8. 



This i* ihe place for frwid and wine 
nf ihf countryside. Waiien 

are fieroe in defending Italian cui- 
sine over French, bo dun*t ask for 
French dishes. 

Milan -Don Lisander, Via Man- 
y.tmi ] H 2. Ytni cm w\ kieef cooked 
in whisky hen*. Wa^na wilh heavy 
cream and breast of chicken. This 
is northern Italian cooking Filel 
migncffi h Very American. 

Ragutt£i p Via Bagulta 14. A small 
place, where artists go with their 
girt friend*. Paintings ahoimd and 
when ihe weather is good, you eat 
in the oix^n atr. 

Turin— Tl Rue Rostso. Corso Cesale 
10, Appears- to he a third Has* 
resluMRtnl, hut don't !e« that mis- 
lead you. ItV wt-|| known locally 
for good rood, especially fondu, 
li f ttlBm L 

r^XENtai'-Tnfiitiock. Via del Pro- 
consolo. One block from the Ca- 
thedral all Americana vla.it, ItV 
tiny, sent* not more than 25\ pa- 
trons range from the mayor to Uv 
hurr>j>. ITs rn>j>y. w,siti-rs h.'R',jiti 
orders- Try the roast vrad. Also 
try out your Italian on the [Lilians 
who prohahty will be ^haHnsi y»ur 

1 Trodici flobbi r Via Delia Por^ 
eellana. h Vh\& unattnit-tivfi name 
meaner "The Thirteenth Hunch- 
back." Steaks, Trend) fried onions 
are best. It seats obout 50 in some- 
wh.al fancy surround iriga. The pi£~ 
aren't likr pi/.uih ul home. 



Paris La Colnmlx*. 2 Rue Jn 
r.ilombe. Paris t On the Ue de la 
Cite, senlK 25. iim musit: and irn- 
f HJSte*l moving waiters in Fninte. 



The owner looks like a foreign min- 
ister. Dock and peaches is a spe- 
ciality. If yon don't like dining 
with Frenchmen, fltay away/ for this 
is one *if their favorite places, 

Tasee du Chapitre + Rue St. Louts 
en-Ile t I^rb 4. Her<*^ Ihe place 
for American Iwf ea^tem. Filel mig- 
non and Chateaubriand are excel- 
lent. 

"i'ticre's an Jinlinue slore on the 
ground levels the restaurant is be- 
low in a "cav-p." 

Bateau Mouche h Place dc TAImn, 
Paria This is a floating reslau- 
itint which cruises the Seine from 
Pont de TAhna to He Saint Louie. 
Reserve a table against the windows 
iaiicS fiiii. .-i rli^ir inch!. 

The food is as good as the pruning 
>w»nery. 

Anysetiers du RuJ. Hue Sl r 
eti-Ile, Paris 4. Guitarists come in 
riff the Htreet to phiy. If vou h:tvr» n 
lady along she will get a jar of her ha 
at the end of the meaL Try the 
rntust lamb, 

Mer<^ Michel*^ 8 Kue Renrte^uin, 
Parla 17. Near the Arc d+> Triocnphe 
and teeming with American tourists. 
Only seven table*, so book tt day 
ahead. Prfae, about S7 gets a su- 
peibly broiled or bunked chicken. 

Ghee Paul. Quai des Orfevres, 
Paria 1. Americans Murk arnnnrl 
this one, too. If s near the Louvre* 
tifariB small but les*s expensive than 
Mert* Mirhi-le. You don't linger 
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over your meal here as you mi^hl 
In more expensive places. 

Bonn -Im Alten Hul, two blocks 
from the railway station, at Mecken- 
heimersirasse 27, Hie name means, 
"Old House" and it is ancient 
Cheese and heel fondu with cherries 
jubilee make this restaurant quite 
diffrreni from others Wooden ta- 
bles, antique Interior, candles mid 
[e w A m t*T u -. ma, except Ameri cs i n 
students Boinp to the University of 
Bonn. 

Maternity. Actually this \s in 
Bad Godesberg. three miles from 
Bonn but practically the same 
town. Jt'n across from thr railway 
station. Scores of American husi- 
nttftrufn are in Bit! tkwieebers 
where the U. S. Embassy ^ind many 
German iiovumrittsnt offices -ire lo- 
cated 

Local custom call* for you to kiss 
the rifihi cheek of the proprietress. 
Smoked salmon r trout and venbon 
are recom mended. 

Winehaus St, Pieter. In the vii^ 
IflK© tit WalporssheCm. just ofT the 
Rhine, 

'IV restaurant is on the outskirts 
of a perfectly kirpt. medieval, walled 
city. Vineyards laid out by Romans 
are on the hills above the colorful 
restaurant. Charcoal broiled food is 
popular. Good steaks and venison 
are served in this medium war res- 
taurant, 

IUhaxwk Kuckuck, I oca led in the 
woods near Cologne Sodium Noi 
much to do in Cologne except <uit 
and this is the place to gel massive 
roasta in a woodland Keliinjc. In 
tfood Weather you eal un the Lvr- 
race. 

Bejllln - Kottle.r 1 * Schwa benwi rt . 
Martin Luthersirasse, South (Ser- 
rn in meal specialties and Bavarian 
beer which Americans swin to pre- 
fer over North German beer. Zither 
placing. 

Ahen, On Kurfuer*tei*damm. Ele- 
tfunt in the old IVntml European 
milliner. Here you're back in Ger- 
many of Kaiser's limn. Wine I is I U 
one of Europe^ l*eM, wuiEers- aver 
age one to each two gueste and £ha 
food is excel leal 



H am simo— Rhmeke's, near Gaense- 
nuirkt. Not many German aristo- 
era I* left, but the one* living in 
Hamburg who call afford RhmckeX 
Ko there. It is in the Gn~and manner. 
A great restaurant fcinee the days of 
Wilhelm I. Baltic seafood is the 
specially, a* well as North Gennan 
dishes. 

Mutfrcn-PfaelEer Weirurtube, A 
one-room place in a castle. Folksy 
atmosphere, limit »vj ini L nu mostly 
of wurst, bread, cheese and wine. 
Nol the place to take a prime custo- 
mer, hut homey. 

Sch wa n wae Ider's Weinres t ;i u ■ 
rant. Small, elegant and possibly 
the beet food Lit Bavaria. Th» » 
the place for a Junch when you 
want to impress someone More 
Americans are finding out about it. 
ao hurry. 

Dubijn - Rnl Bunk Bar and Oyster 
Bar, D'Olier St, This in a pub and 
no more. Hut Irish aristocrats jjtill 
eat there jwU like their Victorian 
^ r. i rid dads. Ova tens, biy pna wna and 
other seafoods are specialties. Beer 
ranges from li^ht lagera to draughts 
ad black as ni^ht. 

Parnell House, 50 Parnell St 
Elegant tavern wher* the clientele 
and eery ice are first class, rhu kind 
{.if pJaue to Lake an Irish business- 
man And hiw wife. ITiere's bullod 
sinqinii sevenit Limes w^ikly. Sand- 
wiches are featured but theyVt dif 
ferent-bi^g^r and tetter ^frorn 
Araerkan sandwidir^. 

BtLFAMf— The Culloden. she milefi 
from Belfast in Oaigard, County 
Dtjwn. You eat in an old hi^hop'h 
home, hut the food \m*t country 
Irish. Tt'a gourmet with a wide 
variety. You're expected to order a 
tfood wine 

A wr i:m>am - De G roene Kalebiis, 
2e Weterinudwnrsstraat 71. Dutch 
businessmen pet quirk, tadty meals 
here without foldrml, If you're in 
[i hurry r this is it. The place i& on a 
widest reel. 

K<*yMr, v, B^ierlestroat 98^ Typi- 
cally Dutch with hip ftervinge of 
heavy meats rind gravy, tlo Iwfore 



the ronc«rtA turn out hecRUJte Jts a 
favorite platss late at nipht. 'Hie 
American consulate is conveniently 
nexirby. 

B.B.B., 25 le van der Helatraat 
Ton Ui hies sind ft counter sitting in 
thr- raidefh' of ;k (own market. Amer- 
ican style fltenks Jtre served. Noth- 
inp: fancy. 

Indonesia. Sin pel r v^. If you 
Miner hml .i lttjhtn}]?t i rirt» lahli-! 
you should try it. tt T R a conversa- 
tion piece wheri you get hon^, 
plus :i trrenl me>il You tfet from 
15 lo 25 different dishes. Waiters 
line un arrows thf roc>m tn serve 
you. Ganwtan music from the Bast 
Indies entertains you and the J:iv- 
an«se and Sumatran musicians and 
waiters are all rrppropriiHel.v 
dreaded. 

Bhu>khls L;i BAlance, Rue des Sin 
Jeunes Homrnos. FEiirly new. Amer- 
ican husinesHmen vkitiiiu (Tommon 
Market hc?idqujLrter?; Jire find i nil out 
about it, Tli is medium^fee, medi- 
nm-price place \w an open fire in 
the winter. Don 1 ! go unless you 
want Ui talk to a client for ii while 
because tlw service Is glnw f 1 uisine 
ts French and thr chef Khs 
ma ret. 

Au Ruffbyecuin. i t^uai auis 
Briqu«s. Tnrw times a wi^ek. 
Mnine lobsters are flown in for thk 
seafood hoiiHc. The chef is a wonv 
an, Marine la ire ilegols, who hn& 
(wn ctHiktnK in hpr family rt^tau- 
rant nince die WAS a child. The 
restaurant is up and down on Ihrer 
floctrs A cdorFul market is nearby 

Antweu j — La Perouse, n converted 
canal l>oat moored at the fofjt of 
Tonton St, on the Hchefd River 
This ts an inereasinKty r^P"!^^ res- 
taurant in - iti incrf k a^lnfily iniiwpr- 
tant European business city. Be- 
sides getting jr,ood fruit- de nwr 
i Fruit of tin? sv.i ■ .i mi I |Miij]f-t i fancy 
chicken) t^a FcrouftG is a wurth 
white sightseeing ven ture, 

ViKTitiA KerKen^tueberl, Halwt>ur 
-j (i. 'Hiir* ir* pure Virruii^e 

food at nwdium prices in ulegzaii 
HurroundingiS, Its ideal for husi- 
nesya luneheonw. Two sraallish 
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■MAKE US PROVE IT I 



IVON METAL PRODUCTS, INC 
LMlMonrpe Atfftnua, Ayicwa. Uhnan KflOI 

□ I'd Ip-pis !ho mmt o1 my nes'BEl Jnnlflf 
Nairva 
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Not that a rugged 700% acrylic automotive* type finish \s to be taken lightfy. After all. it'll last 
with the furniture! It's just that our desk offers so many advantages. Take soundproofing. For quiet 
eiegance we use honeycomb fillers throughout Give the back panels and even the drawers, double 
walls. Take strength. Lyon desk tops are made of two layers of steel : the lower layer ribbed for 
extra rigidity, Consider vers&ti/ity You can join basic components as you see fit. Consider, too, 
the exclusive Lyon ,, lock-ln-top ,, which controls atl drawers And the careful sculpturing, which 
looks less massive, adds leg room. Yet, our 
prices are attractive. Before you settfe for less, 
see your Lyon deafer. Or, write : Lyon Metal 
Products, lnc> + 1246 Monroe Ave,, Aurora. IIL 
for the name of your nearest deafer and a 
free color brochure. 
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Showrooms NewYort Aurora, Lo* An gele 



Who could fill a 
complete shopping center 
with their own 
family of franchises? 




Gambles, that's who! 



Gambles, world's largest 
franchising organization, offers 
individuals the choice of many 
different franchises. Qualified 
applicants can select a hardline 
store, softline store* supermarket, 
drug store, department store, 
discount store, furniture store, 
appliance store, variety store, 
fabric shop, and ready-to-wear 
shop. Enough stores to fill 
an entire shopping center 



Today Gambles serves more than 
3.300 frsnchised outlets in 38 
states and in all the Canadian 
provinces. Buying, warehousing, 
merchandising and data processing 
services, plus experienced field 
organizations provide expert 
guidance in financings marketing, 
merchandising and all phases of 
operating a retail business success- 
ful I y. Thousands of people have 
achieved independence, presume, 
happiness and financial security. 



Want more facts on franchisbg, 
the fastest growing segment of 
American business' 7 Ask us , . . 
we've been franchising for 35 
years. Contact; Mr. E. O Wack, 
Vice-president for Franchise 
Operations. Gamble-Skogmo, Inc. 
Box 458. Minneapolis, 
Minnesota 55440. 

E 
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BUSINESSMEN'S GUIDE TO EUROPEAN EATING nwiiaued 



mnm^, ijueiH !imJ well supplied with 
waiters who HiJeak passable English. 

Cdbeml, 19 Am CotanzL On the 
outskirts of the city Jirtd a flood 
place fur an evening conference to 
be mixed with good wine* rind I'wid. 
You can see the Danube and light* 
of Vienn:*. 

It's expensive and you need a taxi 
to gel up the liill 

MAnaiD^- Me^n dt LSegovkno, Cam 
B&ja 35. The huildini! is Fifteenth 
Century and the food tup-class Cash 

till liill. 

Ample helping of meal- Kin#$ 
used to eat in th* building. It's in 
the old action nf the city 

l^i huleta, Eehe^aniy 24- Thiw 
in a "tflscos/* typical small Spanish 
eating place with n bar toward the 
f nrm i and dining in the rcur 

Bisque Food ts server Shrimp, 
oyatert and sqoid fire special ti t* 
of the house. 

Hakcklona— La Hotonda, Avcnida 
Dr. Andrfis l£ A sa™ll rextniihinl 
in thp basement of a small hotel. 
The buildinj? is ancient; the food is 
eon t mental 

Si: v i Li-A — Los Duende* . t si terns 
29. This is a tourist town nnd the 
food ion 1 ! outstanding. This small 
restaurant near the tithed ra] is, 
however, a good one, especially For 
meats, H T a not well known 

St im k io n .m Stiiklrou^ :irei:;i rdfiL. 
NorrtuIL Smorgasbord at its best 
in a Seventeenth Century inn, with 
a hike view arms* Haga Park 
thrown in. 

MaLMo Tunnefn. Adelj?a1an 4 
SuM-dL-h, Dsini^h and E-'reodi fond 
in a 300-year -old building. Smoked 
ee) and liver paste are its epeci:iJi 
ti«s. Floor show :md dancing 

{!ophnhacii;n A Porta, King*! 
Square, Kongeoft Nytocv H. In 
JX'jirnark l-hmi^h pi miry i^ nulled 
Vienna bread, bo be careful how 
you order 

Hi is is n>r lypirally Danish food, 
sidewalk < Jitinj-lL Rood downtown 



business location, nt iir nhopjitEiL: iiiid 

office*. 

I jsho^— Restaurante. Tiivarefi,, Rua 
do Misericord in Fine Portu- 

guese cuisine in the business flection 
Ideal for working lunches. Food is 
equal to nny thing in London . 

D[nniovSJiK~AHiarea. No stride I nt 
dress because the restaurant is in 
a small rr*om inside the old dty 
walls. Njpnleon once lifted the 
place m n gunpowder room, Owner 
[vo Rndcnjak is an old- time Vugo 
*i|jiv restaurateur Some ijf hl^ 
special drinks are served in sugar 
encrusted ^las^ses. 

Athens- Peri vol i T'Oyranoy. Built 
into the walls of the Acropolis. IVn 
in the ancient section and known 
as a "tflvemeiB" morning a small 
place. This is only lor those who 
like (Jreek dishe*. 



Facyu Cerofinikas. Rue Pindfiroii 
10. Near the best hotels and tour 
ir-l ^Jtiion 

Quk-i -nid tiiiufj m hu>ini*s eon 
ferences. You enter through a Ioor 
tunnel into a bright restaurant serv- 
ing wood Greek meats and uthei 
dishes 

Oslo Blom. Karl JohansgiHe 41, 
Local businessmen eat lunches here 
and the art iKt-inteHw tun] communi- 
ty l.ik^ over a ni«ht Piano muwic. 

Hi iiAffnT Heei < irsAauhaalnw, in 
the old Parliament Bui J dine Por- 
k-« j] 1 which is real Hungarian nou- 
Laah + ie the specialty Hungarian 
wine for tho?Je like it 

/Urntcll /-um lioten (inner. Swttf 
food often fe nn unhaprry compn> 
mhm between German and French. 
Thifl off era German cuyiim, meal 
.oid fowl EMD 




■ ■ ttm m KnWy Services. We'if ^Iwghtcn cjljt ihe fifes or run 
IlI rhe kflypuneh. Empty a boxcar. t&k« a survey or 

l^^LL^J design * carburetor. Any job, on a long-range or 
sgr vices* day- to day basis. 



ni:riM£ti:n i:m;h 
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HOW 
A UNION 
LOCKS 
A 





Henry Duley is Ji union num. Hi- 
doesn't want to be— e*pwtally after 
whm happened ihis sprrns hui 
whm can he do? 

Mr. Dnley*» story i» one of 
CrtOUilltog disiflL&iofrment with the 
union 

Hie name \nni really Henry 
Dnley. Hp doean'i win I to revert I 
Ins Mi line fcir fear I he union will re- 
talijite when hi.s ejt|iermnrY ! w jirc 
published in Nation's Bi sinkss 
Mr. Daley clfiJnw the union, smwmji 
ulhcir ihin^Fi. hrus: 

■ Forced hrm tn go on *tnfco with 
ool ttttfrtfrCturily expi^i imn^ why, 

* L>i nii'ii hi in #*triker"« pray. 

■ Discriminated njniiftst minority 
group* within the unkm 

* Hor^-uned for Irn*, pny ilwui the 
mtufMiTiv proposed for ftonie ern 
pi ovens. 

* Effectively locked him into :in or 
jtuni&ition he didn't wnnt to be- 
[nng to- 

* Mnrlr it imtnttihlt 1 for hfm In 
prntaflt the w»y union hoqsen run 
his life. 

Mr l>uley b Ji handsome, rtmhi 
tious rnjin in his mid-^!)'* He, hi^ 
wifu Jind two rhilrirun live in u mod- 
v*i hnitse in nuhurhuiiL W;i.*hiiii?tnn. 

For the pual few year* Mr D;i 
le/y has worked for the Chesapeake 
£• Pnlunwc Telephone Co. He 
joined \jh*:\\ 2J0# of lh« Cornmuni- 
C&ttOTte Workers of America, A l-\L 
CIO f while h' j wan still lenrnin^ 
rfihk* *,[ilii.'jnii "I'lie [otiiJ 1 1 - ■« - l.^tWi 
member* in Maryland"* Montgom- 
ery and J *rince George* conn tiei*. 

"I Hidn'l kmrw much ihhcmi 
union*?" Mr DaJey relate*, ! 'hul 
>ince rin Mi of ihn other ifuya were in 
the union. I Ehmitlhl there muxt he. 
mnw ^jod in it " 

Trapped until 197 1 

fn Wo* Mr Diloy fi r *[ seized 
the power the union hud over him. 
[Im- union implied ;i "rnninlennnce 
i»j Hue*" krnin«enienl. Under it, 
any union member who quits ill 
hn* to pay dues to ihe union. 

The im-mlser miwl rtmtinue to 
pay tribute until IH dnys before the 
ex pi nit ion of the Labor contract 
when h« cun icet out of the predict 
ment - If ht» remember* nntf know* 
(he procedure. 

"The labor law won't let the eom- 
puny lell n man how to get out of 
paying dura, jmd you can he sure 
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the union won**. I ell him," Mr. Daley 
laments. "Wrmf^: more, ihe union 
Mivpti finding w:iye to ntriruj out the 
termination fluff: of the con trad so 
bSe ttklAy period never seems to 
enme_ 

4i A lot of my friends And I have 
been trying to tfet ou< of the union 
completely since 1966. but the way 
it stand** now we can't do il before 
April. 

" T"T>:il maintenance of duett thinu; 
really m?sde me mad. It waan'i iht 
money. They can have their lousy 
$IJ35 a week. What teed me off was 
(hut lh*? union was- uhvioiihl.v trying 
ty* Uf\ ,i union :-hop or an agency 
whop. Neither h worth a damn m 
far aa I'm concerned," 

In a union ehop,. an employee 
required to he a union member in 
order lo keep his job. In at* agency 
shop, un employe* is required at 
least to pay dues to the union. 

"I (km'i mind ininiu^ ui ovarii- 
nation on my own. accord." Mr 
Da It y soys, "'but I do mind be crip 
Told I miM join and o-m'1 qui I, 

"When we craft employees lft*r 
our riirhl l.o quil jih ,i farm of pro- 
test, we pfivu up my rj^hts we h;ive 
in the union. Our group i* out- 
numU'retl in the union by other 
workers, liko ihe eontrid -office in- 
titaHcm* people who have different 
inierestft than we have. The Nn- 
tiorui] Labor Rolatfora Board won't 
Jet us form :i con.slnid.ion IocjiI wilh 
a separate bargaining unit for con 
hi rut -i ion workers." 

Some of Mr. Daley'* fellow con- 
struction crewmen contacted the 
Ten maters und the Electrical Work 
or* union* in hope* that they would 
help ihr'jn kick out The CWA aa 
their exclusive bargaining agent. 

lint they 3 corned that the whole 
husinesfi of decertify inn ft union is 
eKftewiivc, requires lawyer* and that 
then? wasn't much chance the N 1MB 
would order u decert juration dec- 

! iilivwai 

The NLRB usually will not ab 
Iqw decertification of only a part of 
an existing oh reaming unit, '["he 
policy h&n angered Lhuui^uidfl of 
skilled workem aero** the country 

who .irr- sr;Jed lit unions o". imUI. »«imJ 
by the lej=rt ^killifi 

Atkcd to *i&na blank cftccfe 

During lanU tiprinK'w contract ne- 
r .ni i.ihoii.v. heJwwn I ho TWA and 
the Chesapeake ft Polotnuc Tele 



phone Co,, Mr. Daley and his fel- 
low employee* tried vsiinly to find 
out why the union wan asking them 
to strike. 

The company V wage and benefit 
offer* h:ul soon ml KHicrou* to them 
In f,Jd sr iiHii.tttirT.i 7 "i |ier cenl 
wage increaflo, the largest proposal 
ever made by the oevnpetty. 

"Two days before the. strike Vote 
E 3 tiked n vice president of the local 
how much more money we were 
floing fur/' Mr. Daley relates, M Hc 
wouldn't say. Me ju*i ^iid he need- 
ed bargaining room and didn't want 
to be pinn<Mj down. 

"J told him that a lot of us didn't 
want to walk out blindly for the 
union and that unless tell* um 
what we're goinjc to strike for, we 
would quit the union. Finally he 
said we wore u.nifLH fur at nun $ Mi 
it wt^k more on too urirl w Iwtt^r 
distribution of wagoA," 

On Ap.ril 18. die < WA ordi >red 
'i(K'MW)0 phone worker* off l3n-ir >i>b^ 
it u;<.s the firs I m it ion wide telephone 
strike in 2) years, hut much had 
happened to communication* dur- 
ing the interim. Automjition. f<ir 
one thing. Union leaders were di^ 
may«Kl at how wi?JJ the phone iya 
tern kc|jt working withoo( Ihc strik- 
ing employee*. 

Innum^rtible incidents of ^bo- 
ui^ed phone cabkti [olluWttd 

"1 .naw where somebody had 
sawed through An entirr- meel U- 
j;u.ird .inii h\iU li cjible/' Mr I >nk-> 
says, "Sijcteen or 17 cables weie 
choj>|ied oi my area alone and shots 
were | nkcn at norm other cables." 

f hi rim! the strike, which lasted 
IB days, Mr, Daley tried to get 
striki 1 heru-lit^ from the union. 

"Thu unton had I old us that if we 
went on atrike every one of uh would 
\w :ss,surei3 of ticHmtf >E Lr.L-l Sj2Ti =i 
week," Mr. Dulcy recaJls. *"1 don't 
know iA any menaSc+r who got that 
When I inruiiriMi .iNuil Mr\],t- Ntu- 
lits t was told thai in order to ([Uglify 
I bud to provi' ttud 1 fud no bunk 
balance, no person 1 could Isorrow 
money fwjm, no atock 1 could 
and f d hsive to go before a union 
board and have my rate reviewed." 

Kallirta to get strike IwnefitM, Mr 
Daley searerad U>t a temporary job 
during I hi- stnki 

'Win never an euipJover h-Mrm d 
1 was a phone worker on strike, he'd 
my, 'No help ntHHled, buddy' even 
thom-Ji I kia^w he waii cryinjU! for 



help," Mr- Daley recounta. 
can't blame them.** 

When union leader* finally re- 
.di^ed Ih il \\\t"i\ w \ ik* w i- lairtinn 
employees much mt>re than it was 
hurling ntana^emimt, they awnxd 
to submit I he tympany's contract 
offers to the rocmberahip for ft rati- 
ticnlion vote. 

Mr. Daley, anxioLu to return to 
work, drove more thun 3C) miles to 
vote in favor of the eon tract. Wh^n 
Fir uul to I lie ■ vfitiTHi .iM-a. however, 
it UltCOJj official <old !e!ui fn- etmlHo l 
vote becnuw of his reRi gnation 
threat jUrtl before the strike. 

•If I had known they were going 
to do that to me." Mr, Dai fey tsa.ys, 
*i would have stayed on my job 
through Ihe strike " 

Mr l>tiley says he wits allowed 
to vtPti- only .irier Miming u [ni|^r 
r^irtst-uinn himself. 

Mr Didev ;:nrl other union niem 
\h j- i>vi rwhelmuuilv mlrFied ihf 
contract, whicli was Indira I ly the 
same that the cr>ni|iany had offeror! 
them Iwfori' the union ordered them 
on strike. 

Mr Daley, for r^aniiite, ^ot a 
rate of Si 2.50 a week, The com 
party had offered him $12 ;i week. 
Taking into account I he wages he 
Ju*t ilnn ml: (he IS d.iy slrike. Mr 
DaJe> fiL-ure^ hi would hnve tn.-ide 
nejirly S l£M.t more over the length of 
the contract if the union had ac- 
cepted the company's ori^in?d ofTer 

Km ploy in other cntetforta 
came out even worw. For exam pile. 
10 days before the utrilce the corn- 
pany h; id offeriifi eme i«rouji «i 
we^k raise, 

TTie final eontrncl thai the unkin 
netfoNaUfi %nvr iheni Jt raw uf $H 
a week. 

"When I futility went brick to 
work, another employee stopped me 
and ittid, 'Wte^n't it stupid? We 
didn't Rain n damtted thhnfl wirli 
that flthke. It wiuj a totnl wil^f; " 
Mr Dai uy recall*. 

Wjib an ircmic nnsfte. Mr 1 1 s 
unfolded ,i prml^i \ i.-iorv letter" 
sent union mi.mhcTH lifter the atHfee 
from Joseph A. tk?imc. the (?WA 
prwident. Mr. Beimel Jeiter hail 

CJ PJ3. We forflivq the management 
for making iw wurTer and sacrifice. 
We hopt* they have lenrTHfl more 
about th<?jr employees. We trust 
Ihey won't force tu to do thiti tigaia Hl 

END 
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m tts October issue, Nation's Business published an 
article, Riding the Gravy Trafn, ' which caused con- 
siderable controversy among federal employees and 
their representatives. (See Letters, page 10.} According- 
ly, Nations Business editors invited John W. Macy Jr., 
chairman of the U. S Civil Service Commission, to write 
the foftowtng erticie which discusses civil service em- 
ployees and their contribuiton to government. 



From time immemorial a favorite 
sport (if nTtJiiin romm^i Tatars and 
politician**. Was usim* federal civjj 
KrvanU as a shooting gallery. 
These public employees became 
NLrpfii.^; for everything from Name 
for wasting gowmmnnt funds and 
causing higher Lixes to accusations 
of serving political interest!*— the 
wrorip party's inte rests , uf ouurse. 

In recent times these targeto have 
moved out of ranjje. As better un- 
d*rslunclinK of public program* strtd 
people is gained, more nnd more 
Citiuerw upprormie how imfjortant 
human effort really is in Jtrhw vinti 
public: goals. 

My distinguished predecessor n 
Commission flhairman, Roherl 
Rmnapeck. set the pace with hk 
"truth campaiKTi" in and 1^52 
Since thul lime, thniu^h <'ontirmm|_ r 
rftorls of tfood government cr^mi- 
za Lions, umployee oTgaiLtsaitiorifi, and 
thw Civil Sendee: Commission itself, 
tim ^.Tkuril publics knowk-d^o and 
appreciation of the civil service havft 
ffrently increased. 

Hmmd closer relation* 

The solution of our critical public 
problems in the days ah&id is de- 
jiendent to an mcreaHing deum 
ujion a closer nnd more arlirmative 
relationship bp ( ween the public and 
private secloo 4vF mar nation. More 
and more public program* become a 
responsibility of private nr gump- 
tions th rough contracts, granta, or 

olfier r i h i Tlx of inlhlboratiun The 
line between the two sector* be- 
comes hjurrpr! rh rough ;i risinfl 
cmphashs on common objectives 
Consequently, the need for muUiM] 
understanding itlKint the i-ondiUoa* 
under which mm and women work 
in the Federal wv'tw \n ..j ^riift- 
ennt im|>ortJince. 

From time u> time questions are 
raised as lo how the employnuml 
conditions, compensation, find 
fringe htwrhH of federal c-mpkiyerc 
compare with those of their fellow 
ritieens employed by private enter - 
prise. 

The federal government^ 86 the 
tuition's largest employee strive to 
-if l i i ci example of progressive per- 
sonnel administration, In §nme 

rr+M- N r jitr^omH ndmmifltrntbn. 
e.g.. die merit system of employ 
went. M\Ui\l pny for equal work, 

Mid equal employ ment opportunity, 
government has hpen an :uknow| 
edeed leader In genera L howevn 
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employee of forward if xikin^ pri 
vate enterprise and those of the. fed- 
eral government are treated in very 
nim h the same fashion^ 

How private fob* compare 

Some specific examples of em- 
ployment conditions may be help- 
ful in identifying the factors of 
comparison. 

Tht work w«k: Tin* standard work 
week in Government is 40 hours; 
many industrial contracts call for 
fewer hour*. i« r wwk, Government 
employees are pit id time and a half 
for overtime, except thjit there is ;i 
ceiling on overt inie p«y ^il grade in 
of ihe 18- grade salary scale. 
Paid leave: Like moat private em- 
ployees, govern n lent employ ees re- 
eejve paid leave fur vacation ami 
other purpose*, in addition to eijiht 
holidays a year, During his firm 
three yearn of service, an employee 
cams leave at the rule of 13 days a 
year, for the next \2 years he earns 
20 duy& T imd after 15 yeare he earn* 
26 daytf. Since! the average length 
of government .service is al?out 13 
years, relatively few employee* 
reach the 26-day bracket 

If employees in industry work 
23£ days a year, the government 
employee's work-year is cloijcly 
ctinijNirable. However, the govern- 
ment employee must use annua] 
leave fur TKirfNi^'K fnr which some 
private employ era do not charge 
leave or dock pay. such as attend 
dour iit funerals, short absences to 
lake rare of necessary perianal lue-i- 
nesi, and so on 

Fridge benefits : In order to compete 
with other employers for high qual- 
ity fM^rsfwiiH, the k'livi'rniMi'nt """wr* 5 
an attractive list oJ fringe benefits 
which in eludes f^roup life insurance 
and health benefit retirement, and 
awards for beneficial suggestions 
and superior performance. 'I "Tie «o\ 
ernioenfs fringe benefits jiaekiige is 
better than that of many private 
employers, and not as pood as some 
cithers, A recent ChaniU»r *>f ''am- 
meres of the U.S, survey showed 
fringe benefits costing 27 |W cent 
of fK.tymll in l.tfjtl companies sur 
veyed The most recent evaluation 
of the federal fringe lienefits pack- 
age showed [hat it amuunled I" --i^ 4 
T^r t ph< (if payroll. 

One of the reasons fur this differ- 
ence that mow rnmpiiriio pa> 
the full co«t of group life and health 
insurance and pension plan* for 



their employees KiHitera] workers 
pay more than half the cost of their 
life and health insurance, and 6.5 
per cent of their salary is Contrib- 
uted toward the cost of their Pftf* 
mtjle retirement aruuiiiv 
Pay; Cfntil nrenl years, the p^y of 
federal employees, excep! in Ihu 
lower u Hides, w;r- below the p;iv of 
employees in private industry doing 
comparable work Since the prin- 
ciple of comparability with private 
salaries for similar work war estab- 
lished by Liw in 10B2, this pny flap 
has tieen closing. It is not entirely 
closed yet government salaries still 
lag lM»hif>il private pay, particularly 
in Ihe upper grades where On- dif- 
ferenre in ..- sinieh as IV) jier rent. 
The salary inere^e which is due 
next July will narrow ihr gap mure, 
but the new prsv nite^ will be ba^ed 
on a survey of mdufstry fwy made 
last flunimer- so our ;my mtez will 
eontinue to lie u year Mum! imtu.- 
iry's stlU-advnncmif salaries for 
similar work. 

Critics have . nrm .Luned thu( ihe 
i Mr- ot ineTeJise in \my since HJ.'tS 
him l>een 7S pi a r i*ent U>r federal em 
ra'oyee^ Hjmpjiri'd Inj 55 ptir cent 
«nd tew for certain croups of pri- 
vate employees. Such critics ipnore 
the fart that from 1930 through 
\t\\F) fndi r.i] I'mfjJoy^^ received no 
pay raises at oJl h and th.il prnpress 
thereafter, although steady, wiis 
very slow. 

Privileges and restrictions: tn return 
for the privilege of serving the pub 
He. civil servants ^ive up certain 
rigtoftn For example, there are lep?.d 
limitjktions on ibeir participation in 
[>r>|inr^ p jtnd I hey ^ir* fc forbidden Ut 
strike -rights which other Ameri- 
cans lake fi>r Kranled. ITi-a .ire 
subject In elhW and erauhiel re«u 
laliot^ io iiuurd against L^ntUets nf 
interest ;ind imiiroper behavior. 
'Inrrir furfnrniimi- i» siihject In 
nersttinv .uid critki^ni U^'ause rhev 
mu^l wrvfl jjII nt trie. American \nx 
payers. 

Tenure: 'Vhe old notion thai tfm-ern 
men I etnployeca "cling; like birna- 
deB* , to their jobs, won't resign, and 
Can't he fifed, is one of the most 
persistent of all the myths a Una 
ihe federal servieiv The fact itf ttuit, 
like priv?ite industry, we lose about 
one fourth of the work force each 
year through rcsijmai.iori-a turn 
ewer rate of great concern to the 
government^ and fttrljcularly to the 
Civil Service r<]mt)i^inn Ihe 



agency responsihle for recruiting 
quu lifted replacemFrnts As for fir 
ing. it h true thut civil servants 
cannot be fired for political rLMSoiiti, 
personal prejudice, or to moke room 
for the boss' nephew; we are proud 
of that. But they can be J. ml ipfF by 
reduction* in force-. They can be 
discharged for cause relating to 
their performance, character, or 
conduit. Between 1h1 t O00 and 14.- 
fXNP j ire firexl for cause eaeh year. 

Contribution* fq government 

There is another asjiect of ten- 
lire, however, that m much more 
important th.in any qu entiim ^f how 
mjiny employees an? fired Jind why. 
Career tenure gives the civil service 
(he rifpbllity that hi one of it* esirdi- 
nal virtues. The civil service con- 
trilmtes three vital things to our 
niitionol governnwnt: Competence^ 
integrity, find conUnuily, 

It is the continuity of hV civil 
sen- ice thnt enables th<^ neces»ary 
n|jeration& smd services of govern- 
mi-nl Ui \iu oji wit.rw>ot interruption 
through shifts in pojiticfil leader^ 
ship of the tv;se the nation will be 
e*peritH firing in tiie next few weeks. 
We will have a new Presid^nl in 
January, new Cabinet officers, 
agenry headi. and poUey-rmiking 
ornei^l^ Tliere ure <iill people whu 
think this means we will also have 
a major £h-rup1iini r»f the rnaehiiv 
ery i>f guvc-rnnit«nt. A cu billy then* 
hiis li'en no such disruption for at 
least half a century. There will be 
none in 198$, The idea that there 
cuuld be ia a hangover from the 
day* of Ihe "spoil* system/' when 
IllUfrl isiivertlltlent inhs artijjilty rliil 

change hands whenever a national 
Administration ehanged^ and when 
the bufiLnesiB uf government literally 
L-inie to vlJindsUkl for a month or 
more with every change of Admin 
tetration. That was kid enough in 
the Nineteenth Century; lodiiy It 

would tie :ih*ilnlHy iji^oliTahle 

If the material ejom|5cnsaitions of 
federal employment ure Kocnetimes 
leas, and the personal restrictions 
greater, than in private employ - 
raent, there are other ^mip^-ns-ihonr 
tluit more tiion IiliIjlhi^ thi- Msah^ 

Whmt €*vit servant* do 

One of the*i> is I be nature nf ihe 
work Ilia l govern menl employf 1 !^ 
arf* engaged in, and the extent to 
which people in nil parts of the 
country di-jN-nd mi it 
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YOU 
CAN HELP 

KEEP 
YOUR CITY 

FROM 
EXPLODING 




YOU 

ONE MAN, A LEADER, 
CAN MAKE 
A DIFFERENCE IN 

YOUR 
COMMUNITY 



The problems which your city races ioday are explosive. 
And you. or course, Know what the problems are t They 
include: 

■ The need tor more productive \ob$ in industry 

■ The need for more and teller housing 

■ The need to updale education 

■ Polluted air and wale 
• Clogging of Iratlir 

■ Crime, juvenile delinquency, vandalism 

■ Terror in the streets 

■ Racial discrimination racial unrest 

Problems such as ihese are not alien to you. They con- 
cern you, your business, your family, your lulu re 

You can't count on politics io gel at 1 he root causes 01 
these problems, and lo remove the causes. Experience 
has proved that 

But you yourself, through your own leadership as a busi- 
nessman, can pfay an important pgr! m resolving these 
problems-and preventing your cily ffom exploding 

The first step is broad range and exploratory. 

The first step is lor you to get together wilh" other leaders 
in your town, men who are senousiy interested m com- 
munity betterment Form an informal, but dynamic, 
sparkplug group. 

Then, have your sparkplug group get in louch with youj 
local chamber of commerce— or with your state enam- 
ber trade or professional association— and find out 
about Forward TArver, 

A TECHNIQUE THAT WORKS 

Forward Thrust is a technique lor organizing community 
action which has been developed by the National Cham- 
ber, in cooperation with its affiliated organazaiions, in all 
parts ol the counlry 

It la not a short cut or a cure-alL 

Forward Thrust is a process by which a local community 
can bring to bear on specific local problems, the co- 
ordinated Thinking and experience of individuals and 



groups or different interests end persuasions. Read thai 
again. 

This technique isa breakthrough for determining commu- 
nity goal?:, and sofidrfying community plans and action. 

It has been widely tested And N works 

GUIDELINES 

Forward Thrust is spoiled oul in a National Chamber 
pubhcalion, a loose-leal manual "Guidelines for Mobi* 
lizing Total Community Resources " The manual shows 

in detail. 

1, How to get started on the job of problenvsolvtng by 
bringing together diverse orouos tn your community 
for dialogue and action 

2, How to promote cooperation among community 
leaders 

3, How to plan, organize and schedule the work. 
4 How to gel a puohc consensus on goals. 

5. How to study alternative soluiions 

6. How Id decide on pnorilies 

7. How £o appfy solutions 

8. How to measure progress 

"Guidelines for Mobilizing Total Community Resources/ 
I he key to Forward Thrust is $2 a copy. Order your copy 
loda^ 

One man— a leader— can make a difference In the future 
of his communis 

CHAMBER OF COMMERCE OF THE UNITED STATES 
WASHINGTON. 0,C, 20006 

■ Pleats send me ^^^^H copy (copi&s'i or your loose- ie a* 
manual "GuJde^ne^ Por MoDilinng Community RefiourcM"— 
the key lo FORWARD THRUST, the ne* tasted technique Tor 
determining communlly floars and solidifying community pinns 
and aciion |t40B> ■ Check for % encFasod ■ Send Bill 
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Firm or Organ tjealinn 


li^^^HBHH^H 


Si reel Add re 
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CIVIL SERVANTS— A NATIONAL ASSET continued 



Conaider just a few of the things 
Me nil civil nervants fin 

They puide air traffic in and out 
nf mu overcrowded airjiortj TIh-.v 
easdi smugglers. count* 1 rfeiters. kid- 
nappers, and dope peddlers. They 
deliver 80 billion pieces of mail a 
year. They police tin* purity and 
safety of food and drugs. They con- 
duct most advanced scientific 
research, finding out what soes on 
everywhere from uuter hpace to in- 
side ■ human cancer coll. They 
provide special services to veterans, 
liij.srn^iiuMs, farmer^ youuu [Hiv 
ple, o]d people, poor people, and 
the firmed forces, ThU is a small 
sample of the activities which are 
authorized by Congress und per- 
formed by government employees— 
activities not only useful and nec- 
essary, hut always m Arreting and 
often exciting. 

The people engaged in thk work 
appreciate fta importance. They 
f'n I rheir n---iftrjn.sihiliiy for doing it 
officii -in: um , comical ly. Bene* 
fieiul sup pest ions by employees im- 
firovtnJ n]n*r:itiunii in to the 

value uf $150 million, and an 
additional $99 million saving 
ttas realized through outstanding 
achievements of fatpluyees; more 
than ".MO.iKKJ awards were Riven to 
the employees concerned. This in- 
centive awards program has been 
Uu in|i »n since 1954, with eaiii 
year's achievements exceeding those 
of the previous year. 

Another important compensation 
is the sense of pergonal worth and 
rjerronnl Mtigfactiun which federal 
employee? derive from the knowl- 
edge that Shey are contributing di- 
rectly to the fitrentflh of their pov- 
ernmcnt .md (he welfare of their 
fellow citizen*. Thi* feeling i?i re- 
peatedly named by our higher level 
career men and women as one of 
the greatest rewards of f Inderal ser- 
vice, and as a form of compensation 
they could not attain in other fields 
uf employment. 

Hie nature of the work, the ex- 
pertise, and thf! attitudes of top 
level career civil servants were 
irw»t effectively illustrated in m 
nutalftndinR sirticle in Nation's 
Busenw for April 1967. "Nine Un* 
knowne Who Influence Your Bum i - 
niss/' In its introduction to the 
nine men selected, wmp of whom 
had served under aa many as five 
Presidents and more than twice 
-ss rmim Presidenii l11> appointed 
agency head*, the article said. 
"They toil unnoticed and under- 
rated. Bui in our modern-day fed- 



eral f?o vernmt 1 ni j l! ta hi i ^h men t, 
they serve an mtMafiiftgly impor- 
tant role. . . . These civil servants 
work hard. The hours nre Inns, the 
frustrations equal to any in private 
life, . . . They insist they do not 
make policy, But many of their 
HLiggeHtiniis and recommendaliorw 
art? turned into formal devoid ions 
and even new law." 

In the federal service we are 
keenly aware, a» are the lender* in 
buying: mid industry, of the criti- 
cal need for high-level managerial 
talent— a need thai \» con^uitly 
increasing with thf increajrinp; com- 
plexity of both industry and gov- 
ernment. Like industry* Govern- 
ment is conceal ml im= attention on 
the development of manager and 
executive* whhui it-. own nmks 
Mmm^emenL training courses ar»:- 
given at nil level* In the federal ser- 
vice from the professional entrance 
grade on up; two resident ExtoCuliYO 
Seminar Centers give advanced 
training for mid- level managers; 
and the new Federal Executive In* 
itituie, opened in October, 1966\ at 
OiartntteAvillei Vn r , is a major fa- 
cility for advanced study for top 
career executives, ft is concerned 
with the broad ja>mifii^nce uf ihuir 
programs in terms of the govern- 
nient^ response to the major prob- 
lems lacing our society ► 

Operating in a jol dg* 

Executive deYi-lnpmenl E> iunt 
one of a very h*ii£ li^t i>] niiijoj Itn- 
provements that have been aecom- 
pli^lirid in the federal service within 
the pii»i few years. To anyone who 
-till chooses to think of I he federal 
civil service u& an anachronism— a 
horHc-and-buggy system ofieratin^ 
in the jet age— even a partial earn- 
pi ins <rf thnt list of improvenjeru^ 
in emcirncy, economy, and r^inm- 
^ivene^ can he quite u revelation. 
» The entire fcder.;i| fttaiUnc system 
Ills hee-n overhauled and atM^ua- 
linr-d Interagency l«wir<Ls of civil 
service e)Uinuners fuive been e?tal>- 
li^hed in n;> nuijur rit its*, providing 
one -r-gi federal Mi inform it ion 
centers fi>r ihe public ;ind tuition- 
wide coord inat ion of recruiting cf- 
forts fur agencies. Manpower plan- 
ning identilW lonfi-ran^e recrtiitinK 
needs. The Federal Service En- 
trance Exiimination and other im- 
uoriant ex am in: it ions have l» 3 en 
modui-niKed and titTwconfiuming 
procedures have been eliminated. 
The Executive Assienrnetil Hy.-teni 
provides naiximum opportunity for 
Ihr utilization of top-level execu- 



tive talent where it is rntwt needed. 
The new merit promotion syritom 
ajsure^ fair conflidecation of all em- 
pl oyocA for higher- frradc ptifiitiona, 
white giving agencies vo ider aeope 
for .selection of the best qualified 
candidate?. 

■ Federal sialary reform hiw e^t-atv 
]mh&d tJte principle of comparabil- 
ity. The Coord ina ted Federal Wqge 
System will do away with long- 
standing inequities in hourJy wagpe 
rates for the government^ blue- 
eulljir eniployoes. A completely new 
program of emplii>w-rrLina^enteuL 
relationfl hm given government em- 
ployee unions official standing and 
htm ^iven Movuniment employees a 
voire in iH-rsinuiel fw*lay and prnc- 
tices, 

• Government hm been a pnee- 
setter in etftabl inning equal eniplipy- 
rneni opportunity, with proerama 
oxtendinfr opporluriiTifri r.» minority 
jrrniip!-, tn witmen. imrf tn J fie di^- 
.idvittila^-d. It ha* providod sum- 
mer employment and ptirMime 
school-year jobs for needy atudrntn 
iii both high school and college- It 
has hired thousindfi k>f physicjilly 
handicapped ;mri mentally retarded 
workers, with ouU»umding >Huceiaw, 

• Iifc-s^rvitv u.iiriirtu kir federal 
employees covers aft levels from 
executive development down to ba- 
sic training for recruits from uaioni; 
I he hard -core unemployed, I'our.Hts 
j i re offered in all Administrative and 
proresuional Aelds p through bcAh 
KovemtaeutJil ;tnd outside tduea- 
rioii; il fiiciiities. 

• Specific programs to insure 
prompt and rc^pomdve .^rvice to 
the public have lu-i.:n esiatilisiied En 
all h^dera] agencies. 

• Federal Executive Itejard^ mi^de 
up of heads of federal government 
inBtaNationa in 1 2 major cities acrags 
the country, luive achieved coordi- 
nation and cut da plication and 
waste iiiuun^ government agencies, 
and have eskihlixht'd new [niltrruH. 
of mter^overnmentAl cooperation 
and Iwtfcl community service. 

All thi.^. and more, has iwn ar- 
complUhed in recent lime*. There 
k no douht in my mind that Ibis 
progress will continue. Progress in 
the federal civil nervine \h ;<n i^'-n- 
tial expression of its hind nm j nl.i] 
purpose: Res porta ive service to Liii> 
needs and wishes of the American 
people. That quality of service m* 
quires the highest iKB^ible qituiity 
of civil servants, That is what we. 
strive for, and that Is what we hrive. 
Trie American |ieople deserve no 
less. END 
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HOW TO GET MORE GRADS 



Oik* thing that hasn't changed in 
business in recent years h the insa- 
tiable demand for ntsvt college c,rad- 
uutes. 

Uranuse demand continue to run 
ahead of supply, s program that 
jtermita jienple In earn tvAlvtiv vjmI- 
\ia for orTcampuH sludv is Ktirring 
mien. 1 *! in corporation office across 
the countty. 

Principal effect of the program 
will be* to encourage hi eh school 
graduates and eulJeije dmp*outs In 
work toward a college decree, 

Litest studies jihow there are 28 
millinn adull American* who ,in- 
niuil 1 v pi k n iJ I i n co rrr«, | a h i c!f^ r i n - 
school* attend business sponsored 
educational courses or study on 
(heir own via TV or the public li- 
brary. 

One in three of these many ol 
them people ^niplnnvi-rl in liu:-iru -- 
—an? interested in a degree, though 
up 1+1 now Hh'V lind little chance of 
^etiing ( »nt'. 

How fh* program works 

This far reaching pro Urn m is 
called the Coltege-Lwel Examina- 
tion Program It's a product ol 
the College Entrance Examination 
Hoard wh«»ie IhMs have lorn; I wen 
used by colleges as a basis for od* 
mittinu high school graduates, 

The now program doe* this by 
i«m Mi Rhine a uniform, nationwide 
basis for uaaessinK thD eduealionut 
ku k ground of Anyone irfKJ ha* one 
«r two yearn <rf college instruction 
or its equivalent. 

The examinations used in the 
prutf m in -j iv vi tv milch likt- itn.wr .j 
college student takes at the end of 
his Aopliomnre year ■ Senior year 
exams will probably h<> developed 
,i • ohm* fiit tire date i 

Five ore gentirnl ettiuiu nations in- 
itialled to provide a comprehensive 
Tn<NiSurr of achievement in KnjjlWi 
composition, the humanities, mnlh- 
ematk» T natural science, social sci- 
ences and li iHliir>". 

llienc - 1 ri_- usually given as a bat- 
tery of tests. 

Other e*a mi nations te*t knowl- 
edge in *|>eeifte subjects, such lis 
American government, chemistry,, 
introductory e^xmurnic*. nwrk»-t nu- 
Weslern civilization <md smtiMics. 



Sixteen exuininu Lions of Ihb. tvpe 
are available now, and n*>w ones 
are under development. 

Jack Art* 1 1 ii executive director 
of (he program* predicts thai hy 
1974 there will he teste in m many 
an 200 subjects. 

The eliminations are multiple 
choice nnd run from fit) to 90 kran- 
uli^ • plus ;m additionnl ^Mi minuter 
fur tin optional essay section in iho 
ei^eciaj subject exams J. TTiey are 
Reared from 20ti to WK1 or fflt m HO 
r r\w mean is 600 or 50. Each col- 
lege, however, sets its own passing 
grades. 

Unlil this f ill, tin* U-HT.H were <id- 
iTiinfHtered for the most part by var- 
i. ii- - • •' i- • ;: i ujiivrr^itit^ and 
the U. S. Armeci Fores* limtiJuic 
But in Odohrr ]W7. the C'ollnjje 
fiofird opened il^ own ti^iin« ci'M 
terft in the 50 largfat U. S. citiiyi, 
□nd began ffivinn the ejtnrn** once a 
month. 

Anyone* who wnlks rn off ths" 
street and pay* the lest fee 1 SIS for 
each subject <suani or $15 for m 
five licneral wirai b; eligible. 

After the te«ta an* graded, the 
College Board sends the scores to 
the college of the indi vidua IV 
choice, 

Not all mlle^ ufiivershi«K 
have accepted the program: anil iiV 
possible- th.jt -"inrv never will 

Hut in recent mnn th.-., a fnM* 
Mrowitn- ciurnlwr li^ve b-i-n hiunirik- 
up. 

'[hey include Mich institution - i- 
Ihe Univemities of lll;Moj.s, 1.^ t . 
Missouri, Tcxms and Virginia, Mich- 
ip;in Stall-, ((iief-na College, Colo- 
rado CWtoge «nd AmeHaan Unfver* 
aity 

rolleneh ihiit areepi the pro^rum 
agree, in effect, dial If n person 
p[iseini{ Hie examinations with >siir- 
factory imrcs n«k^ to be enrollnl r 
n full lime o furl lime sludent, he 
will be exeniptecj from ccurnea dup- 
licalin^ the work hv lias already 
done 

In mohi insLincej; he will al^o tse 
Kiven credit f ( j r them toward his 
decree 

r Hie arnonnl of nedil Viirir^ VMih 
the college. For irsslance, on* 



lege may give three credits far pass- 
inj? the IntToduetory Calculus ex- 
amination: another may giv<« four 
Similjirly, some colleges will al- 
low a person who passes the five 
FEeneral examination* to enter as a 
junior; other* wiJJ nuike him start 
sfl a sophomore, 

Tfiih b a radical prorirram for 
American education,"' Mr. Arbelino 
says, "ao we're trying not to jaop. 
;irdj?ji x tt.H sTicr€ L sft hy demanding ihai 
Che ccdlepa use it in a certain way. 
Partly as a result of this, we have 
l*een rather surprised and very in- 
terested in bi>w many difTerent ways, 
it isi Iieinji iLm?d." 

Cairvcrffnjg to c o/lejie crvdffi 

Employees purMiimi in-coinpaifv 
or oIIut ■^ir-dpvelopmeni pro^nims 
benefit Hubstantially frnm the new 
( 'n|| e tfe- 1 m ►ve I K\ un\ riii L ii in I 'n n- 
^rauj. For the desire for coUerre 
credit for study done outside cd* 
Ji i_y i:- mounting. 

Rudolph Ft. Kichtel, director of 
the American Institute of Ranking, 
the tartest off-campus adult educa^ 
tional orca nidation in the world, re- 
ports that more and men? lo.ral A1B 
chjiplers are advhinjs (heir ijtudimts 
Hurt lh*-y ivm kift Oijlle^e er^il tnr 
equivalent AlB course*. 

Until now this was possible only 
in scattered areaH and for a few 
AlB counts. 

"We think it** d<»sirable for our 
sludenti to get a college <i+-Lnn m ■ " 
Mr. Fichtel rt«ya. 

Ja AIB if nut a substitute for other 
lypes of education but a useful ad 
junct lo them. Quile frankly, a de- 
gree from college haw more a tut arc 
than an AlB certifieJite/ 1 

Head* of similar educational or- 
•raniyjilioiib uuaee. What the iu-\^ 
Ciillc^re Hn^rd far^rr:im iUn^" t*ju- 
mys, "is to give the off-caimpu^ 
^chool^ resiJectubiJity." 

It is also ii boon to the 28 million 
Americans who study off-cam pua. 
Now ihey oin ^ooverf ub,-M 
learn there into college credits. 

ItiiKinesA wilt benefit, too 

F nr iJi oxram should mean « 
ncher supply of a scarce resource. 
NariK^ly, skitted employees wiih 1 1 -I 
h'H< a traiiuni; and a rnllrtre di-jnw 
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SOUND OFF 
TO THE EDITOR 



SHOULD UNIONS 
BE RESTRAINED? 



Ilit- si^h< at j>*»!i(* 4 firemen* fflr- 
fragem? n and leathers miirchinSE off 
their jobs hits brought home to fill 
Americans a fMf th:it most business* 
men have known for years Liibor 
unions wn wield considerable power 
to get what they warn. 

Mnny eitist^r^ and puhJic officiate 
now feci helpless in the face of union 
demands* Bufltnewncn have hod to 
mldh union*-* 

Demand Infiationjiry wage in- 
creaseA. featherbed, contribute 



union moiwy and manpower in 
litfcnJ candidate* sympathetic to 
union* and infringe on traditional 
manr i moment ri^hte 

1 inkms say this i* a free country 
and that Their actions stern from 
guarantofid freedoms to associate^ 
protest and pnjin^ in contralto 
They daiin that collective bargain- 
ing can be promoted only if govern- 
ment help& union* urow even 
is trimmer. There have been many 
stifiEcst ions for eurbing uninn power 



Most involve reforming the I at hit 
Uwk. Some people want to subject 
unions to antitrust km to cut the 
Authority of the National Labor He- 
I at iorts hoard nr repln0| il with 
courts „ to impose compulsory arbi- 
tration of labor disputes or to limit 
the union function in other ways, 

IVi^mksmIs nil hinge on ihc- u<»^- 
turn: Are unions too powerful? Are 
their powers harmful to the economy 
and the public? 

What do you think? 



Jack Would f i tag t, EdiTur 
Nrihon'S BuSiflfrJ* 
1615 H Street. N W 
Washington. 0-C 20006 



Should labor unions be restrained? □ Yes u No 

Comment v * , * * * < * ............ ¥ , m 

Name and title 
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READERS' RESPONSE: 



WHERE THE GOVERNMENT 
SPENDS TOO MUCH 



"1 could not operate a husinc^s 
in the same manner our povernnMTil 
operates without going bankrupt." 

So says Jack H. Boyle, manugtr 
of Kroger Family renter Pharmacy 
in Payelteville, Ark. 

More and more Americans are 
convinced that the spend in g burden 
ie bi-ooming intolerable unci should 
be reduoed drastically Others would 
change our whole fiscal process. 

This message comes through 
dearly in response to the question, 
"I* government spending too much 
money in the- Nation s Bukfnihh 
"Sound On"" section 

Many rwiders feel that the gov- 
ernment could keep it* spending in 
line pimply by trimming wash- and 
duplication of services. Some nd- 
vocote an outright fllash of all gov- 
eminent spending: by 10 per cent to 
achieve some holanire in govwnmerit 
income and on ( lay, 

V V Arnold, n Piano, TexnH T 
realtor, says, "There is no question 
.ihoul lb** amount ■ of government 
spending! being too much, it has 
been far too much for a very long 
Lime now. The question is bow 
mmh can hi- <iH kick without ad- 
vei wly affec ting any program I ha t 
is worthwhile." Mr Arnold addn, 
*Tru? first and h ingest cuts should 
be in our outrageous give-away pro 
gram* to other countries ftfpecially 
lu thoae who art- not our allies and 
whii have no regard fear Ufi. M 

Duarie Dent, with the Ennin 
Transportation Co.. lam is, 'JV'x,i : -. 
writ**, "Tin* fust place (o cut down 
on spending is foreign aid. In reali- 
ty. this is only blackmail fur op- 
erating military io-ljILilaons in fur 
countries. - ' 

"The rat-as*** are the fault of 
Congress" Ivan Ricks, a retired 
linsmr^nuui i«i (Julf Urwjce. Flsi 
write* "Not by any stretch of the 
imagination does Congress repre- 
sent the electorate ,m matters. 
We want and must have definite 
control over pKnenditurt , *. ,,p 

Itatph L Adkinv. ^uncrmtnsideiH 
of the Eleelrie Plant Board in Mon 
i ii -mIIi). , would strip Congiw of 



Bn power to originate appropria- 
tion*. I I r ;irpOfft> thal" 

°We can never have a realistic 
budget until wuch time when all 
money bills musi origmjilr jo I In • 
executive department ^nd ("ongrest 
could merely accepl the spending 
levels as the President requests or 
reduce the amount as deemed nec- 
esflssry. This would eliminate pork 
barreling and reduce the numiier of 
lobbyists I bat haunt the halls of 
Conj?TY j n*. 1 1 would placv the re- 
sponsibility for fecal rnanagfanenl 
squarely upon the shoulders of the 
Praidejii." 

Robert V. Derby or the On ho 
pedic Appliance Co., Pueblo, Colo,, 
i< among many writers worried 
about fiscal irresponsibiuty at the 
top. Mr. Derby comments 

h seems to me that the govern - 
rnc-nl should Ete better id*]* 1 to control 
expenditorei than it has demon- 
str tt+Kl Why should the government 
be allowed to overspend itself? A* 
any interested American know*, 
there is entirely too much waste in 
abnotil all arena of government 
spending 1 feel trui< our t\inn;ri- 
shoidd and muet set a debt ceiling 
and f-nforrp it." 

Along somewhat similar lines, 
James A Webb, Jr., antatant pro 
fess*irof huvim-^ ril l^uLsijtnji Poly- 
l»>«?hnie Institute in Huston, noh-n: 

"Kxistinjj prognm\s of Lho federaJ 
gowmmeiif must be < rctically eva]- 
uated I bebeVfl many of them 
should b4- done fiway with or Riven 
to the Htates tor odminislnition. r I>ti 
Hijio of i he federal K«wrmiw?nt mii^c 
Ike reduierl irt lerms of number* ut 
employees and total expenditure 
1 tH*e no rejison why Ihr federal debl 
should eon r in lie to *frow In fai 1. i< 
should bt' rerliM mi <<ime each year " 

"'Ai^y t>olHK'iujj wjsii riays npend 
iog can't be rut is lyifi«** P siys C, A 
Shugart. p pn^ident of S & M TV £L 
KlecLronics. Inc., Co^nmxv Teltasi 
M We wcadd Jill like to have imlimit 
ed credit and spc«fjd nHire than we 
inalte p bul il k nul fM^ible. Tb> 
inno who really cuts government 
waste and defit it spending wt\] have 



all the dcadbeaU and pork bo mil 
bums ^ reaming, but we ta^iayert 
would low him." 

A F. Iterb< fc r, Jr, w owner of Town 
Oflitv Supply in Hcndersonviik'. 
N. C, writes: 

"Cnn^rrs^ should we to it that 
the S6 billion Cttt in spending is fol- 
io wed through UsStm mme group 
■Uw* top of this situation the 
Ui3C inrre^iie will remain and there 
will be no cut in spending. In my 
opinion irn^r -ill welfare, and -ill for 
cbjn aid, ahuuld Jm i wiu^i out. Iloih 
asprnditures have proven to be f nil- 
ore.-: " 

J„ N Barron, chief executive of- 
fker of Barron L Co.* Crystal 
Springs* Miss., is also worried about 
accelerating government ependinp, 
He my*. 

"As during the Depression of tfat 
ITnriit^ the nmsUml move wait for 
reduction of ekpciwis, so has been 
tjie steady built in incTeaiu^ of tj^ 
.Sixties for anticipated cost of living 
which has automatically 
created the inflation to make thusw* 
increases es^-nLial. There must be 
some brakes used, or the steadily in 
creasing speed of inflation itt soft 
to -a. reck us in a way that few of our 
pf-op!e have ever im.iRined " 

It's jsot si» much I he amount gov- 
ernment is spending but bow it 
fiends that disturbs Lei? Jordan, 
pfvretfiry-tn'ftii«rtT of the Jordan 
Wholesale Co M Inc,, Cleveland, 
Miss., who writes: 

"Is government ^jH-nding too 
muih' 3 Absolutely not \*m \uw-v in 
-pend money to make money* or to 
receive the benefits money will buy. 
The problem i^. m:it J be gr>vernim jn 
tt letting rooked in that they t we!! ) 
are getting a nickel's return for ev 
ery dollar iovf nted. When ore the 
Vitrn kholders' pioinR to art'*" 

Murk Hranum of Mem obis. 
Term,, assert*: 

" C li ivernmemt sp< -j i di n % I except 
for defense t could he cut 10 per cenl 
noroFi? thv bvi^Td arid fome big itemn 
such as foreifpi aid and farm ^cubsi- 
clii-s ruuEd Ih- I'bnonalid mmpl^ti'ly 
No e(TiH?l wilt he felt from the L0 
per ti?nt surtax if governmfUt 
H|h. n din^ in. nw.- iivnv \\\nu Hif 
10 iwr cent surtax. A Hurtajt of SO 
rw r cenl would mi effective if 
government pptttifaif incraued «i 
tfir sjinie time more fJ^an Use aniuunt 
that ibe 50 jxt «mt surtax would 
raise," 

Howard V. Munduy, Wi-whiiitftoii 
State Department of Labor :aal In 
dusbrieji, my* simply, "'I certainly 
hope we con «H Mimie re±iU4Niaib1e 
jH?ople in WLisliingtw to manage our 
iiJTairs or we wilt all be broke " 
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Good year's giants 
are picked for 
more than 
just their size 



You've got to look up to the ex- 
ixmtivpst of Cioodyear Tire and Rub- 
ber Co+ 

For more than hrdf a century the 
company's personnel awn have 
been recruiting: at college hasketball 
tsmrttf So Goodyear probably has 
the hi I tat managers of nny large 
firm in the world, 

Cage stars are induct*! r«. join 
^Midyear's basketball team upon 
graduation and sit tbe same time 
Hlart training to become future 
munnEerf; oJ the firm. It's ti program 
thnt apparently Work*. 

< "'insirkT !■■ -P Th«mui>. p member 
i>f ■ hf- IitkI Gondyear haftkelhnll 
team of ]9l-f. He rose through the 
r.mkn r-i j become l>oan:{ di airman. 
Since his ■retirement."' Mr Thomas 
htbfi beaded Goodyear's executive 
and finance committee. 

Good year's president, Victor 
Holt pi wed on the IflStiMM iMm. 
Tn fuel, former Good year phi vers to- 
day fill key snot? in almost all parts 
i if the company. 

*4 



WHERE 
HOT SHOTS 
RUN THE 
BUSINESS 




They include- iin Sundance of 
plant «nd personnel managers as 
well as Robert Maney* vice presi- 
dent smd general manager nf Go<Ki 
year's western region. 

Ed Mackey, a member of the 1927 
team, recently relrred as director nf 
mamigement engineering. Ho wus 
succeeded by Kownrd Vocke, cap- 
tain of the 1941 team 

Of the 282 Goodyear employee* 
who have worn the company r N 1*1 ue 
and gold ki&fcelhull tojuctf. are 
srill w 1 1 h \hi- firm Twenly huvi- 
retircd. 

Many compamcH have supported 
basketball teams durim; lht> past 76 
yeari. In recent yeairs t however, 
mckeji luivo dropped I heir learns- due 
to rifting coat* of keeping and trans- 
porting Ih^ni Then, loo. -ln-i.iij-.il- 
aries and bonuses oJTered by profes- 
sional iuibkoLhall leagues have lured 
talent away from industrial case 
teams. 

rhillips Petroleum Co. last year 
inhhd fume-d Phillips Go' EejaiL 
wlii^h prmidcit many <if 11 ir- 

Ima* luji executive*, "H)i.n leavw 
(irK)dyear ,i> 1he Hule ^innl crimpnny 
Htill etuj>|K>i tini; its ouri linsk*-1 I 
1-- irn 

Mr. Holt, win j, us ii center fi>r tht 1 
University of Oklahoma in 1028. 
was u .iii ( (he euumry'A beta ban- 
kethall player, insists that Goodyear 
will have a basket! hi] I learn a« lonji 
iius fie ii* the company's president 

"We figure we pcet nn.tn 1 ma oJ tin- 
basketball team than we pat into it," 
Sriy^ Mr H'iJL leaning his six-foot 
six-inch frame against hitt high- 

NATION'S BUSINESS 



Globe-hopping players visit a Goodyear plant in Mexico to di&cuza production mcthifds with the mawfitr. 



tacked leather swivel chair. "Al- 
(hough many of the returns one in- 
tanpules> it ts a solid invt^tment 
Manpower is one of the greatest 
imeu we haw/* 

He Rwreps n lonp arm toward the 
rows of trophies and nlaquce sur- 
round in g his Tudor-ttlyle office. 
They were won by past Goodyear 
basketball learns, once called the 
Goodyear Wingfoots, now the Akron 
Goodyears. 

What Ifcey Unrtt on the court 

B 'T1»*o pbyers have Ijeen men 
wImi are .q nil above the ordinary ns 
far na determination and drive go/* 
Mr. Holt asserts. "They're used to 
having to do a little more to succeed- 
What's hred in n nrcm conies out on 
the boHkettalJ court/* 

He bolieves that the nmn who 
bsmdliMii bill well, making the right 
fjrr ninns nnd exeeul in r them under 
great pressure on the hardwood, has 
essential qualities needed in the 
highly charged businm world, 



So while Goodyi'ur renum^ tf'^d 
academic records of their prospects 
for the teoji^ it puts greater stress 
on the way the young nu n play the 
game, 

Clone observation of I . chvrr . 
continues while they are on the 
Goodyear haskethalj team, usually 
a period of two years, Goodyear ex- 
ecutives, especicilly scout for quati* 
tir.H Ihiit make business leaders- 
competitive drive, a senae of fair 
play, teamwork nnd n penchant for 
pfTfectinn. They aim watch bow the 
players conduct themselves in pub- 
lic. The Klobe-iraltini; Goodyears 
represent the firm wherever they are. 

At the same lime the players are 
looking closely ulihe wjiy (Midyear 
operate*. Whfn bane' 1 in 

Akron, Ohio, they attend career 
trainir ■* ckissrs in Goodyear HaU r 

The player-trainees also take on- 
the Job t mining in various operating 
departments across the street in I ho 
mniq plant or at outlying plant* in 
Akron. They rotate it. ih* defiart* 



men In 1o heJp them gather trip 
knowledge they'll need later in pick 
the types of work thai interest them 
most This joS rotation also Rives 
riKmajzeinHii h rbmn- to study t\w 
proHpe<rt«"p£irfonnoiiceftoflr tho court 

When on the road the players 
CDnlinue I bur in^irtiH inti m ihf 
firm's operations. They [r_mr nearby 
Goodyear manufacturing plants and 
sates and wt\ ice offices. When they 
played in Mcscico City this yfcar, for 
example, the team took lime to 
study ihe nfxralion of ply -cutting 
machine* at the company's Oxo 
plant in nearby Lecher ia. 

After two years with the firm, 
mofrt players hang up their varsity 
uniforms ;md devnii* FuJl time to 
business, Tlnsy mty go to a district 
sales orffanircitioTi or ntay in Akron 
for asvi^nniHiitrt in accounting, re- 
search, ifcveluprnent or adminfatatt* 
tion. 

Uiumlty stay »Hh Goodyesr 

Some playera have used Good* 



ration's BraiNBss-ttEctanitR ise& 
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Otympk- gold medalist Oj/nn Frwtvr. aix-font 
Hfark flunk Crmiymr I'Twidmt Victor Htrfr. 



ml six-foot Jt| Tom 
7t-xix. in hi* office, 



partment Right now he's deriding 
how l he firm should *]w\ti Si million 
Otl industrial shows. 

Another Olympic t^old int-dnl win 
ner in 1964 t Richard Daviea, is a 
production supervisor in Goodyear's 
industrial products division. 

J. S Bruskin, general manager of 
the films and flooring division, ad- 
mits that he tfoee* out of hie way to 
try to attract the retiring basketball 
players intn hi* rtivit?ioTi. 

"Thfw ymmjj men Jire? |>erfectly 
nut una] for sales," he explain*. 
"They're: used to traveling and 
i mating people. Thty'n 1 all extro- 
verts. They're impressive- if only 
from their We rdone, Customers 
rerw<ml>er ihem/' 

He notes itirst doors open wide for 
eft-athletes, especially "whim thoy 
are assigned to areas in which they 
cidimv-ed Hii-ir mjjr<je fume 

"TTiaee men also are in the beat 
physical shape/* Mr. Bruskin udds 
"Absenteeism is about zero. They 
know how to take fare of them- 
selves. " 

Howard Cinaven, lowering man- 
a per of Plant 1 1 also reconnoitcrs 11 le 
firm's tennis for talent. A formef 
Goodyear pluyer himself. Mr. < Simi- 
ven seldom misses a home game. 

"You con tell a lot about a nvrit's 
character hy the way he handles 
himself on a basketball court/ 1 Mr 
f! haven umlftiid-,. "When ihc ^oilH 
Ifets tough P some men get harassed 
and want to fifth | if a mans going 
to quit out on the court, he's goint- 
to quit elsewhere like in the fac- 
tory 

"Manufacturing is a game in it- 
self, Sometimes I think of the uni<m 
contract the rufe htwk If you 
riWf follow it. you net :t penalty 
In manufacturing we want to win, 
too. Good basketball players find 
this easy to understand. 



year as a stepping stone to profes- 
-uomd bu^ketball tartt-r-. Hut mo" 
many, 

*The young man may have this in 
mind when he joins us,° explain? 
C. E. Bloedora* the company's rec- 
reation director. "Hut after I wo 
yenm away from eulleue. he ha* mo- 
lured. Perhaps he has started a 
family. And when he considers his 
future in pru ha I] mmpured to con- 
tinuing n good start he already has 
made in a business career, he usual- 
ly decides to stay with us," 

Many Hvphyern have :irivaneed 



fast m the Goodyear or sun Nation. 

James R Sankey, of the 1945-47 
team, recently wot named manager 
of a new tire plant in Union City* 
Xenix Joseph Vr\ Cypher, of the 
lf>r>2 team, manages a plant in 
Northern Ireland. r Fbornton I* Hi] J, 
of Goodyeftr's ]960-4»2 tenm. b New 
York-Northeastern district manager 
for Alms and flooring. 

pfuhn P. McCaffrey, a member of 
ihf learn ;sEal :itL Olynipk- tfuld 
medal winner that year, is a senior 
business analyst in the corporate 
business plannimr and research de- 



Sonte immediate benefits. 

Allhmurh the huskelhnll team of- 
ten draws big crowds, it is not - nor 
was it intended Us \h> ;i profit mak- 
ing operation. But not all dividends 
from the team are lonjEf rangft 

Kor e^runple, the pliiycr^ ^rnf 
tim*-h nre sunt to college c^rapuBK 
V. interview nouathletes for the com- 
pany's regular rmiruj Kerne ot tniin- 
\n\L ijroor.jm. Bemn rr#.".Nh]y uut uf 
e[i|(eg€ a Ihi'mwlvea, r)ie pljL_ver& talk 
rjie student 1 laituiuikfe iH^i. nl ihr 
some time, ore living ttxampjen of 
thv fact that business is a haven for 
outstanding Mtudents, 

Of ^urse, (joodycar's public rv- 
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Jim King r Olympic sttf from Kfti firm'* team, lingers ia talk 
utrtittjgy frith a studvnt aflrr a playground ea#r limit: in Akron. 



ktions depariment is ecstat.ii: <>vi>r 
the team. 

lk lt brintf* m all kinds of fr**** nut>- 
Ikrity on sports puges all over ihr 
world," beams Patrick Petrra, rhe 
team's five- foot eiglu inch public re- 
lation** man. In LicklJlkm, lhe cum- 
pany H w radio and fiimi-sioj] hm lions 
transmit Goody an r games fi* far 
a way ia* Dft.nnt 

Since the Akrnn Goody ears nre 
paid the same other trainees .it 
the firm, and not paid e*tra for pluy- 



IilK, they refcjjn thr«Ir amateur ^t^it- 
us. Ttius they compete against somf 
□J the hem amateur tnuitK in samevt 
the top tournament*;. 

Their many titles and dwnpion- 
HhijK include two Amateur Athletic 
Union titles .--tad the I nierct *ntinetv 
tal World Cup. Last year 1 * team 
scored 33 wins again;** six losses, av- 
er aging more tb*Ul BO points per 
game to the opponents' 66. 

Goodyeur players regularly form 
the nucleus of U. S, Olympic cag* 



tttum Repretfenting the United 
Slates this year ill Mexico City werr- 
team captain Calvin Fowler, forme r- 
ly of St. Francis College in Loretto, 
Pa, f and Jim King, of Oklahoma 
State. Both Are training in ware- 
housing and ^hi|ipin^. 

Also on the gold-medal winning 
Olympic team, as an alternate, was 
six foot 11 -inch Tom Black of South 

ItakuUi tfLUr .1 films :iTlr* flooring 

soles trainee at Goodyear. 

Goodye&r Coach Hank Vaughn, 
p M»aO basketball All- American at 
the University of Akrun and himself 
a Good year alumnus, has been the 
assistant coach rm the past two 
Olympic teams. 

The company altfo uses the team 
for developing community activities. 
For example, it han been conclurtiui: 
cage r I in a* \t playgrounds ground 
Akrnn. 

The l^&kethttll program officially 
Ia part of the firm' a exteraiive em- 
ployee recreation program. Home 
games are played within Goodyear 
Hall, which doubles m a mtis&f* 
ment school and a recreation center 
for employees and Miree*. It ha* n 
full Kym, exerripe rnoiM.u, itntdrrn 
bowling lane*, u pool tuble and golf 
practice pads. 

"Hecre^tinit, 0 any* Hoard Chair 
inan Russell DeYoung, ''becomes a 
hey factor in productivity by giving 
the individual statu* and recogrii- 
tirm, as well uh kn-Uer morale. 

"Our company seeks in its em- 
ployees and does what it can to en 
courage in the young people of our 
country- the fcnask: fundamentals of 
health, character, ability and team^ 
work." END 
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editorial 



BUT IT HELPS 



President Nixon will get a salary of S1 00,000, 
plus expenses. 

Not much for that job. Though when Harry 
Truman was President, the pay was only 
$75,000. 

But a lot has happened since then, including 
inflation. The fact is. even the President s en- 
larged salary today won t come close to buying 
what Mr, Truman's dollars could buy. (t now 
takes three dollars to buy what two dollars 
bought then. 

You don't have to be President to be con- 
cerned about what s happening to the dollar 

But it should help that he is concerned, 
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ONE OF A 5ERIL5 OF IMPORTANCE f^VERV BUSINESSMAN 



Every time the sun goc* down 672 new residents 
have established themselves in Florida! And they 
are a different sort of person than you might imagine. 

We still have our surf-boarders and water-skiers, 
but today's new Florida citizen is much more 
likely to have a Ph. D or to be hooked on the 
romance of Oceanography* 

Indeed, our Aerospace and Oceanography indus- 
tries are hiring more of the new breed of scientist 
than any oiher pari of America, Modern labora- 



tories, plentiful educational opportunities and **a 
Florida vacation every weekend" make the job 
easier for the industrial talent recruiter in this stale. 

When you expand with Florida, you'll like the 
kind of people you will find ready, willing and 
anxious to work for you. 

A lot of our citizens still carry fishing poles. To- 
day, a lot more also carry slide rules. To learn 
more about this interesting new breed of Floridian 
just write . , » 




Before you buv the 1969 Imperial, 

or any $6,000 or $7,000 car, 
you should know what goes into it. 



There are only three American luxury care. 
Before yuu spend S6 + 0Q0 or $7,000 for any one 
n\ ihern, ynw should spend a little time with 
all three. 

For 1969 t Imperial has been totally restyled. 
The look is fresh, clean, contemporary. It h 
the biggest car in its class. Not for the sake of 
bigness, but to give you a littJe more leg room, 
shoulder room, and hip room. 

But. there are many things to consider other 
than newness and size. For example, you 
should know that we've equipped Imperial 
with the largest passenger-car engine Chrysler 
has ever built. You should know that Imperial's 
brakes art* slightly larger than those found on 
other luxury cars. Though only very slightly. 

L* lie run T*o- Dw frWdtgp 



You should know about ride. The new 
Imperial has torsion bars instead of coil 
springs. Both systems have their points, but 

himni, -, ■ !m:-i| V Hi'' ^w;iv <>-,]( of 

curves- and freeway driving. 

You shuuld lortk into Imperial options*. 
Among the many: Reclining passenger seats. 
Separate heating and air conditioning systems 
for both front and rear compartments. Stereo 
with five speakf?rs instead ol the usual four. 

These are just a few points that distinguish 
Imperial from other luxury cars. So> before 
you spend $6,000 or $7,000 for any luxury car f 
spend some time with all three. 

I M PERI A L «SL* 



